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ILLINOIS GLOBAL GATEWAY, L.L.C.
BOARD OF MANAGERS MEETING
26 April 2023
364 Henry Administration Building
506 South Wright Street, Urbana, Illinois
MINUTES 
Call to Order & Introductions
The Illinois Global Gateway, L.L.C. (“IGG”) Board of Managers (“IGG board” or “board of managers”) was convened and called to order at 3:00 p.m. by Chair Jeffrey Brown.
The following members of the Board were present: Ms. Patricia Brown Holmes (via Zoom), Dr. Reitumetse Obakeng Mabokela, Dr. Jeffrey Brown.

Officers of the Board present were Dr. Paul Ellinger, treasurer; Mr. Kraig Wagenecht, secretary.
Other present: 
· Mr. Jacob Croegaert, assistant university counsel; UI System
· Mr. Michael Devocelle, associate dean for finance and administration, Grainger College of Engineering, UIUC (for presentation); 
· Dr. Minh Do, director, VinUni-Illinois Smart Health Center, Grainger College of Education, UIUC (for presentation); 
· Dr. Philippe Geubelle, executive associate dean, Grainger College of Engineering, UIUC (for presentation); 
· Ms. Darla Hill, senior director of audits, UI System

· Dr. Susan Martinis, vice chancellor for research and innovation, UIUC, and member, Illinois at Singapore board of directors (for presentation); 
· Mr. Roger West, associate director for finance, Singapore programs, UIUC; 
· Mr. Brent Rasmus, assistant vice president and controller, UI System (via Zoom); 
· Mr. Matthew Rosenstein, director of global education and training, Illinois International, UIUC (for presentation)
Approval of Minutes 
On motion of Ms. Holmes, seconded by Dr. Mabokela, minutes of 13 May 2022 IGG board meeting were approved.                                 
Treasurer’s Report
Mr. West provided an overview of financial-related highlights for IGG, including the subsidiary Singapore company.  The overview included details being finalized for an anticipated US$18.8 million sponsored research program by Singapore’s National Research Foundation (a renewal of a 5-year program).
Mr. West also reviewed IGG’s FY22 financial audit conveying it received an unqualified (clean) audit opinion and a proposed FY24 IGG budget of $509K.
On motion by Dr. Mabokela, seconded by Ms. Holmes, the FY22 Independent Auditor’s Report and Financial Statements were accepted. 

On motion by Ms. Holmes, seconded by Dr. Mabokela, the IGG FY24 budget as presented was approved.
Ratification of Previous Actions by Resolution
Mr. Wagenecht read the following actions of the board of managers for ratification:
· Appointment of Robert J. Jones as Director of Illinois at Singapore Pte Ltd (resolution dated 5 October 2022)

· Election of Jeffrey R. Brown (chair) and Patricia Brown Holmes (vice-chair) for 2023-2025 (resolution dated 26 October 2022)

· Formation of Illinois Advanced Research Center at Singapore Ltd (resolution dated 22 February 2023)

· Creation of Managing Director position for Illinois at Singapore Pte Ltd’s Advanced Digital Sciences Center (resolution dated 27 March 2023)

On motion by Ms. Holmes, seconded by Dr. Mabokela, the above stated actions were hereby ratified and affirmed as actions of the board of managers.

Update on Incorporation of Illinois Advanced Research Center (Illinois ARCS) at Singapore Ltd and Dissolution of Illinois at Singapore Pte Ltd

Mr. Wagenecht provided an update on reconstituting the Singapore companies, as authorized by The University of Illinois Board of Trustees during their January 2023 meeting.  Mr. Wagenecht’s update conveyed Illinois ARCS’ application for incorporation, to be followed by various business transfers from current to new company, and finally the application for dissolution of Illinois at Singapore Pte Ltd. 
Also highlighted was IGG being the “sole member” of Illinois ARCS versus it being the “shareholder” of Illinois at Singapore Pte Ltd (there are no shareholders in a public company limited by guarantee).  In both cases, IGG is generally considered as the parent company.
Report of Illinois at Singapore Pte Ltd 

Dr. Martinis provided a report of the Singapore company and its research programs by providing context to its beginning in 2009 to it now being situated on the campus of the National University of Singapore under the National Research Foundation’s Campus for Research Excellence and Technological Enterprise (CREATE). Illinois is one of approximately ten non-Singaporean universities at CREATE with two others from the U.S., University of California Berkeley and Massachusetts Institute of Technology.
Dr. Martinis announced the current five-year program is under a one-year no-cost extension and the program will be renewed for an additional five years with funding at S$25M (USD equivalent of $18.8M).  Her report also addressed current and potential new board members and a possible expansion of research utilizing research excellence from UIUC.

Update on Formation of Wholly Foreign Owned Enterprise (WFOE) in Shanghai, China

Mr. Rosenstein provided an update on the formation of a Chinese WFOE with its office likely being located in Shanghai.  His report conveyed the University of Illinois has had an office in Shanghai since 2013 as part of a cooperative arrangement with the U.S. and Illinois Departments of Commerce.  Mr. Rosenstein conveyed that agreement has ended and with additional interest from the University, a new University-related company is being pursued to accommodate a variety of needs and interests.
Mr. Rosenstein provided an overview of various considerations for application of a new China company and referred the board of managers to a draft questionnaire to be utilized by external counsel for formal application submission.

The board of managers discussed potential names for the WFOE and to the extent the University’s relationship, image, etc. could be utilized while University-associated personnel were conducting their business in China.  It was agreed clarifications are needed.
Upon this discussion, and on motion of Dr. Mabokela, seconded by Ms. Holmes, the IGG chair and treasurer were authorized to finalize the WFOE questionnaire content and execute the application was approved.
Update on Potential Formation of Wholly Foreign Owned Enterprise in Support of Grainger College of Engineering (GCEO) in Cam Lam, Vietnam

Dr. Do provided an overview of the emerging potential of a GCOE presence in Vietnam, in cooperation with the Vietnam government and private sector.  His presentation included a snapshot of Vietnam as a country and its aspirations to grow it higher education opportunities.
Mr. Devocelle shared the GCOE’s next steps with a variety of potential partners.

Considerations are preliminary although since there is a possibility of a Vietnamese company being formed under IGG, the GCOE wanted to apprise the board of managers of current intents.
Public Comments

None.
New Business/Old Business

None, other than as noted above.

Adjournment

On motion by Dr. Mabokela, seconded by Dr. Holmes, the meeting was adjourned at 4:05 p.m.
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