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Key Findings 
Space allocation maps are inaccurate due to inability to sufficiently track changes and 
lack of communication when changes do occur throughout the year. 
Process lacks consistent approach to allocating space. 
Research faculty have a lack of understanding of the process and policies governing 
research space within the College, limiting cooperation and communication of changes 
occurring outside of the space allocation process. 
No formalized request and/or feedback mechanism exist. 



Short-term Improvement Recommendations 
1. Develop an FAQ for the coordination of space allocation and resulting moves 

2. Partner with the Children’s Research Center (CRC) Occupants Committee on space
related activities –

Long-term Improvement Recommendations 
1. Develop a formula for determining appropriate allocation of research space – 

2. Create a website to serve as a repository for space allocation information and a
mechanism for requesting space or providing feedback – 

3. Pursue implementation of a campus-wide space management software where college
administrative staff have access to maintain relevant, reliable space data 

Implementation of Recommended Improvements 

Outcome 


