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President’s Charge: With Board approval
to develop Carle-Illinois COM, address the
following issues


The future of the current Medical Scholars Program
(MD/PhD) within the UC regional campus that involves the
Chicago and Urbana-Champaign campuses



The future of current, traditional medical students (nonMedical Scholars Program) students on the UC regional
campus



Plans for a governance structure that will facilitate
collaboration between the Chicago and Urbana-Champaign
campuses
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OVERVIEW: Current UI COM
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Urbana-Champaign Regional
Campus

Chicago Campus

UI College of
Medicine

Peoria Regional Campus

Rockford Regional Campus

• All four campus locations are accredited together as one college
• ~ 1300 students and ~ 1,000 tenure-system and other faculty across four
sites
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Medical Student Progression

UIC

UC Regional Campus

~175 Students

~125 Students

M1

M1

UIUC
Peoria

Rockford

25 Students

Progress at UIC to

50 Students

50 Students

M2, M3, M4

M2, M3, M4 some
graduate with MD/PhD

M2, M3, M4

M2, M3, M4

some graduate
with MD/PhD

Urbana-Champaign (UC) Regional
Campus






Opened in 1971
Grew to a four-year program
First-year student enrollment is ~125 students (M1)
UC regional campus has both MD/PhD (Medical Scholars
Program - MSP) and traditional track MD students
UC regional campus currently has < 20 tenure-system faculty,
~40 staff, and hundreds of non-tenure system faculty (mainly
0% appointment) in area medical organizations.
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Questions the Task Force has
addressed
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1.

With Board approval to develop the Carle-Illinois COM, should the UC regional
campus continue or be consolidated into the other UI COM campuses (Chicago,
Peoria, Rockford)?

2.

If the UC regional campus is to be consolidated, what will be the schedule and
process?

3.

What is the future of the Medical Scholars (MD/PhD program), a joint venture of
the UC regional campus and the UIUC graduate college?

4.

What is the future for traditional medical students at the UC regional campus?

5.

What is the future of faculty and staff of the UC regional campus?

6.

What governance arrangements will be needed for the transition period?

Should the UC regional campus continue or
be consolidated?

8

UI College of Medicine plans to consolidate UC regional campus
operations into Chicago, Rockford, and Peoria campuses for focus and
efficiency and to coincide with LCME-requested change in curriculum
delivery.
The Task Force concurs with this judgment and sees benefit over the
long term in having only a single College of Medicine on the Urbana
campus.

If the UC regional campus is to be
consolidated, what will be the schedule
and process?
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The schedule will be driven by the Medical Scholars Program (MD/PhD), since it is
an 8 year program.
The Task Force believes it is not fair or practical to direct over 50 students, many
with families, to move to Chicago, Rockford or Peoria to complete their education.
Operating the current regional program for 7 more years at an appropriate scale will
provide the opportunity for currently admitted MD/PhDs to finish training at the
campus they joined at the time of admission.
Accordingly, the UC regional campus’s final year of operation for MSP students will
be AY2021-22. UI COM will provide resources required to meet commitments to
currently enrolled MSP students.

What is the future of the Medical Scholars
Program?
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Current MSP students will be be able to complete both PhD and MD degrees in
Urbana, assuming they finish M1-M4 no later than AY2021-22. This allows them at
least 8 years to do so according to their original plan. This may require additional
effort on their part.

In special cases, the dean of the UI COM and the MSP director may approve and offer
alternative options consistent with the plans for the regional campus. UI COM
leadership is committed to providing resources and support for students who may
need to deviate from their original plan.
MSP admissions will go on a 2 year hiatus while the new Carle-Illinois COM
develops. Carle-Illinois COM plans to enroll Medical Scholars Students. Admission is
likely to begin in 2018.

Medical Scholars Student Progression
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Historically 

Students admitted to MSP program begin work on PhD and take M1 courses,
one or two at a time, over what is usually a 5 year period. In year 5, students
defend PhD dissertation and then do M2-M4 years to complete MD degree.

Transitional Plan 

Currently enrolled students will complete both degrees, some with an
accelerated M1 schedule.



AY2015-16 MD/PhD admits will be notified prior to enrollment that they will
have to move to Chicago, Rockford or Peoria to complete their medical
coursework.

What is the future for traditional (non-MSP) medical
students at the UI COM regional campuses?
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Students admitted for AY2015-16 will matriculate as in previous years. ~110
Students admitted to Urbana site for M1, then split to three regional sites for M2-M4
(~50 each Peoria, Rockford; ~10 at Urbana)
In AY2016-17 (and possibly AY2017-18), UI COM Dean and faculty will require any
students admitted for M1 in Urbana to complete M2-M4 at other regional sites. No
students will be admitted for completion of M1-M4 at the Urbana regional campus.
Peoria and Rockford want to deliver their own M1 curriculum in AY2016-17, but
AY2017-18 is more likely given resource and accreditation requirements.

What is the future for UI COM faculty and
staff ?
Tenure rights and contractual employment
arrangements will be fully honored.
The dean of the UC regional campus and the
Provost of UIUC will work together to ensure that
discussions occur with faculty and staff about their
employment arrangements and opportunities.
A Transition Team will oversee this process and an
ombudsman will be available as a focal point for
concerns.
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What governance arrangements are
needed for the transition?
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The Task Force recommends creation of a COM Transition Team
during transition years with authority and responsibility to ensure:
 An agreed plan
 Required resources
 Clear communications

 Crisp execution

The Task Force also recommends appointment of an ombudsman as a
focal point for individuals affected by the transition.
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Governance Transition Team


The Task Force recommends appointments to the Transition Team by the
Chancellors of UIUC and UIC with concurrence by the President. Suggested
representation:
 UIC provost or designee*

 UIUC provost or designee*
 Regional Dean, UIUC College of Medicine
 Director, Medical Scholars Program
 Faculty Governance Representative

* Provosts are encouraged to appoint designees who have operational
involvement in the transition, e.g., Director of MCB at UIUC
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Future Governance

The Task Force recommends that governance arrangements be reviewed
following


Appointment of a dean for the Carle-Illinois College of Medicine



Launch of the new college in AY2018.

