UNIVERSITY OF ILLINOIS

URBANA-CHAMPAIGN » CHICAGO * SPRINGFIELD

IT GOVERNANCE PLANNING SUMMIT

Date: Tuesday, March 10, 2015
Time: 9:00am —4:00pm

Loc: Student Center East, UIC Campus, Chicago, IL
Goal: To promote collaborative planning of and support for information technology governance and strategic planning
9:00 a.m.-9:55a.m. Continental Breakfast and Registration

Location: lllinois A/B

10:00 a.m.-10:15a.m.  Opening Remarks | Avijit Ghosh, CEO for University of lllinois Hospital and Clinics
Location: lllinois A/B

10:15a.m.-10:35a.m.  Overview of 2013 IT Governance Planning Summit Outcomes
Overview of the Day’s Format, Goals, and Expectant Outcomes
Location: lllinois A/B

10:40 a.m.-11:25a.m.  Panel Discussion: IT Governance at the University of lllinois
Location: lllinois A/B

11:25a.m.-11:30a.m.  Introduction to Breakout 1
Location: lllinois A/B

11:40a.m.-12:25 p.m.  Group Breakout 1: IT Governance at the University of lllinois
Location: See Nametag, Group Assignments, and Map

12:25 p.m. - 1:05 p.m. Lunch
Location: lllinois A/B

1:05 p.m. -1:25 p.m. Open Discussion of Breakout 1
Location: lllinois A/B

1:25 p.m.-1:35 p.m. Overview of IT Strategic Planning at the University of lllinois
Location: lllinois A/B

1:40 p.m.-2:25 p.m. Panel Discussion: IT Strategic Planning at the University of lllinois
Location: lllinois A/B

2:25 p.m.-2:30 p.m. Introduction to Breakout 2
Location: lllinois A/B

2:40 p.m.-3:25 p.m. Group Breakout 2: IT Strategic Planning at the University of lllinois
Location: See Nametag, Group Assighments, and Map

3:35 p.m.-4:00 p.m. Open Discussion of Breakout 2 and Dessert Break
Wrap-up Presentation and Evaluation
Location: lllinois A/B



