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U. of I. likely to review multimillion-dollar contract 

State oversight panel criticizes potential conflict of interest 

By Jodi S. Cohen, Chicago Tribune reporter 

July 19, 2012 

University of Illinois board Chairman Christopher 
Kennedy signaled Wednesday that trustees will 

~~ recnnstder-a-multimillton;;;dollarcontra~tthathas~come· · 
under scrutiny because of conflict-of-interest concerns. 

Kennedy said he does not want the university at odds 
with a state oversight panel that has criticized its 
handling of a $4.6 million contract to renovate the 
dilapidated, 120-year-old Natural History Building on 

the Urbana-Champaign campus. The Procurement Policy Board recommended canceling the contract 
because the school did not initially tell it about a potential conflict of interest, as required by state law. 

"The taxpayer should have confidence that their money is being spent without conflict," said Kennedy, 
who has put ethics reform at the top of the university's agenda after several high-profile scandals. "We 
don't want any appearance of conflict when it comes to contracting." 

Kennedy said the board likely will discuss the issue at a meeting Thursday. 

Trustees in December approved a contract to hire BLDD Architects, a central Illinois company partially 
owned by Bruce Maxey, who is also a principal in the company. His wife, Jill Maxey, is the U. of I.'s 
associate director of planning and a former BLDD architect. 

The university gave BLDD the design phase of the project in 2010, and the company has completed that 
portion. It was set to begin work on the larger, more expensive construction phase of the $70 million 
project when the procurement board learned about the potential conflict in the spring. 

University officials have said they did not think the contract needed to be forwarded to the board 
because the university and BLDD had disclosed the relationship as required and had an internal 
"firewall" intended to block Jill Maxey from participating in decisions about her husband's company. 

http://www.chicagotribune.com/news/education/ct-met-u-of-i-contract-0719-20120719,0,3... 7/19/2012 
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Kennedy said while he is comfortable there was no conflict, public entities need to be held to a higher 
standard. 

"We take a lot of public money, and people ought to trust the University oflll1no1s," he said. "The board 
will hold the university staff to the high standard of no perception of a conflict of interest." 

BLDD won the initial contract over 33 other firms. If the trustees decide to void the contract, it's unclear 
whether the university would rebid the project or seek to work with one of the firms that scored high 
during the initial bidding process. 

Tribune reporter Ray Long contributed. 

jscohen@tribune. com 

Copyright© 2012, Chicago Tribune 
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Hogan to earn $285,100 
. to tea.ch 2 history cour·ses 
By~.ULIE WORTH is Qn paid sabbaticaL for the 201~-
jwurth@news-gazette.eom 13 .school year. He is 'currently liv-

CHICAGO - Former University ing in Ohio, working oil writing and 
of Illinois President Michael Hogan research projects, ·said.· VI spokes
.wm be. paid $285,100 to tea~.l;l.two ... manTom Hardy. 
lifsfory~~courses·at·trre·-springfielci--.:::::Begilining-Juty:::1;:201;3.-l:lngmtwill. 
~an1pus next year, one of them pos- be responsible fora :minimum of two 
sibly online, under his employment courses each academic year, With at 
arrangement With the VI. least one to be on.campusin 2013c:14. 

A letter dated June 15 from inter- Specific course assignments and the 
im VI Springfield Provost Lynn Par- "method of delivery"· Will be deter
die outlines Hogan's appointment as ntined by the department and college 
a Distinguished Professor of History, dean, the letter said. ·• 
which took effect July 1. ' 

Hogan, who resigned under fire, Pl~ase ~~~ t-I()GAN, A-8 
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Continued from A-1 

The News-Gazette 
July 19, 2012 

Category I admissions scandal, ed. "My belief is he will be a 
teaches two to three courses a great asset to the Springfield 
year as a professor in the Col- campus, to our senior leader
lege of Business. His salary is ship team and to our develop-
$288,700. ment work." 

Hogan is also expected to Former Chancellor Rich- UI Springfield Chancellor 
"pursue an active and produc- ard Herman, who . nowJiY~-~- .. Susan Koch called Hogan "an 
tive scholarly research agen- in Chicago, resigned in Octo- accomplished scholar in his
da and engage in professional ber 2009 but still holds a facul- tory," adding, "we expect he 
service." ty appointment at the Urbana will be a positive academic 

He will be eligible for annu- campus, at $244,000 annually. addition to our outstanding 
al ·pay raises along with other He initially worked as a spe- faculty. 
faculty, the letter said. cial assistant to then-President Hogan was hired from the 

The general terms had been Stanley Ikenberry until June University of Connecticut in 
outlined_!!I~!!l~~l!!P19.Y!JlenL~_:WHkthen_.worked.on. severaL -2010-to-replace-White,-who-had ---~- -- -- - - -·-···--

---- -agreement Hogan negotiated STEM programs before taking resigned following the Catego-
with the university when he a one-year sabbatical. ry I admissions scandal. 
announced his resignation in He didn't teach any courses Hogan quickly ran afoul of 
March, but he had not yet cho- until this spring, when he was faculty, particularly at the Ur
sen a campus for his teaching scheduled to teach a two-month bana campus, through his ef~ 
and research. online course on educational forts to centralize some admin-

In a statement, Hogan said leadership and professional istrative functions and talk of a 
he chose the Springfield cam- development. "one university" model. 
pus because of its access to Board of Trustees Chairman Then his former chief of 
the Abraham Lincoln Presi- Chris Kennedy said Hogan's staff, Lisa Troyer, a colleague 
dential Library and Museum agreement sets out minimum from UConn, resigned during 
and its "international reputa- requirements that are consis- an investigation into anony
tion for online learning." tent with his tenure and aca- mous emails traced to her 

That agreement said his demic standing as well ·as computer. The emails were 
teaching obligation had to be standards at other universities. sent to a faculty senate group 
"appropriate to a full professor "If somebody has (achieved) studying Hogan's contentious 
actively engaged in research a level of respect as a histo- plan to centralize some enroll~ 
and professional service." rian and scholar, outside of ment practices. She has denied · 

Hardy said Lincoln scholar his presidential duties, this is sending the emails. 
Michael Burlingame, a Distin- what you get," Kennedy said, Those disclosures and others 
guished Professor of Risto- noting that Hogan is the "defin- led more than 200 prestigious 
ry in the same department at itive historian" for the Truman faculty to eventually call for 
UI Springfield, has the same years and Marshall Plan. Hogan's resignation. He offi
teaching load. "Michael Hogan in his life cially stepped down July 1, but 

Former Ul President B. has never done the minimum interim President Robert Eas
Joseph White, who resigned in -to get by. Some would say he's K'erhadalreadytakenovermost 
September 2009 following the done too much," Kennedy add- of his duties, records show. 
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Springfield is 
former U. of 1. 
president's 
campus choice 
BY JODI S. COHEN 
Tribune reporter 

Fonner University of Illinois 
President Michael Hogan will be Beginning in 2013-14, former U. of 

----···~·----~-~---·- ----~-----. -·---~--assigned-toSpringfield,-theuni.,. ___ u::>~esident-MicbaeiJ:IogarrwiiL ......... -~-~------·---·--· 
versity's smallest campus, when teach two courses a year, at least 
he returns next year from a one of them in person. 
sabbatical. 

In his role as a history professor, 
Hogan will be required to teach 
two classes each academic year, 
and just one on campus, according 
to a letter he signed Saturday that 
outlines his teaching role. The 
other course could be online. 
Hogan, whose resignation was 
effective July 1, recently moved to 
Ohio. 

Hogan stepped down March 22 
after months of controversy. 
Under the terms of his resigna
tion, he received a one-year sab
batical at a starting faculty salary 
of $285,100 and was given a choice 
of where he would teach among 
the university's three campuses. 

14 academic year. He is an expert 
in post-World War II American 
diplomacy. 

"He will teach an appropriate 
load and be involved in strategic 
aspects of the university;' U. of I. 
board Chairman Chr~stopher 
Kennedy said at a board meeting 
Wednesday .. 'We will get our 
money's worth out of our relation
ship with him." 

Hogan's teaching load will be 
comparable to one of the Spring
field campus's most distinguished 
scholars, history professor Mi
chael Burlingame, an expert on 
Abraham Lincoln. Burlingame's 
salary is $103,000 a year. 

Hogan's teaching duties are 
scheduled to begin with the 2013- jscohen@tribune.com 
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14,000 Enroll in Free University of 
Illinois Online Courses 
University of Illinois partnered with Coursera Tuesday to offer seven new online 
classes free to students 

By Lindsay Smith 1 Wednesday, Jul18, 2012 1 Updated 2:52PM COT 

University of Illinois campus. 

In the first day of enrollment, about 14,000 students enrolled in seven new, tuition-free online 

classes offered by the University of Illinois in partnership with online education company Coursera, 

according to the Chicago Tribune. 

Coursera, which also announced partnerships with 11 other universities Tuesday, reported total 

enrollments of 50,000 across schools after the announcement. 

Co-founder Daphne Koller told the Tribune the most popular of the U of I courses unsurprisingly 

were tech-related, one on developing smart phone apps and one on parallel programming. Other 

free courses available to Illinois students include organic chemistry and planet Earth. 

Coursera is a California-based company that offers open online courses available to an unlimited 

number of students for free. 

Find this article at: 
http://www.nbcchicago.com/news/locai/14000-EnroiHn-New-Free--Online--University-oMIIinois-Courses-162.916116.html 

Check the box to include the list of links referenced in the article. 

©NBC Universal, Inc. I All Rights Reserved. 
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Loyola woos more doctors from U of I 
By Anthe Mitrakos July 19,2012 

(Crain's)- For the second time in three months, Loyola University Health System has recruited a team of 

researchers from the University of Illinois -this time, focusing on specialists in liver disease and transplants. 

Seven of the eight new hires, led by Dr. Scott Cotler, are jumping from the University of Illinois Hospital & Health 

Science System, according to an announcement from Loyola University's Stritch School of Medicine. Dr. Cotler 

has been named director of the health system's new hepatology division, moving over from the U of I, where he 

was chief of hepatology. 

In April, Loyola wooed six specialists in infectious diseases away from the U of I. 

The new group moving to Loyola includes internists and gastroenterologists such as Dr. Jamie Berkes, a liver 

transplant specialist, and Dr. Thomas Layden, who recently retired as head of the U of l's department of 

medicine. 

Rounding out the team is a gastroenterologist who recently completed a fellowship at the University of Michigan 

Health System in Ann Arbor, Mich. Of the total eight new hires, five are new positions while three are filling 

vacancies. 

The researchers are joining Loyola at a time when liver disease is on the rise amid a shortage of specialists 

nationwide to treat the condition. 

"There is competition for people with good skills as liver specialists among the five university programs in 

Chicago," said Dr. Donald Jensen, professor of medicine and director of the center for liver disease at the 

University of Chicago. 

Meanwhile, in recent years, federal grants and research funding has been increasingly difficult to obtain. 

"This has been a big problem for established and younger investigators," Dr. Layden said. "It's a big detriment." 

The new hires will bring about $1 million a year in research funding to Loyola. 

Loyola's recruiting efforts come about one year after the Maywood-based hospital network was acquired by 

Novi, Mich.-based Trinity Health. 

The U of I is looking both locally and nationally for replacements, said Dr. Patricia Finn, head of the department 

of medicine for the Near West Side school. 

Loyola's new hires joining on Aug. 1 are: 

• Dr. Cotler, who will become a professor at Stritch and director of Loyola's new hepatology division. He received 

his medical degree from the University of Chicago's Pritzker School of Medicine, where he also completed his 

residency. Dr. Cotler has had fellowships at Rush University Medical Center and at the University of Washington 

Medical Center. 

• Dr. Berkes, who· will become Loyola's liver transplant medical director. He received his medical degree from the 

University of Iowa and completed his residency at the U of I. 

• Dr. Eric Kallwitz, who received his medical degree from Rush and participated in the residency program at the 

University of Chicago. He has also had a fellowship at the U of I. 

• Dr. Natasha Walzer was responsible for developing a telemedicine program to treat patients with hepatitis C at 

the U of I. She received her medical education at Saint Louis University and completed her residency at the 

http://www.chicagobusiness.com/article/20120719/NEWS03/120719714?template=printart 7/19/2012 
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University of North Carolina. She previously had a fellowship at Northwestern University. 

• Dr. Steve Scaglione, who received his medical degree from Stritch and completed his residency there. He joins 

Loyola from a fellowship program at the University of Michigan. 

• Dr. Layden, who was the head of the U of l's department of medicine from 2001-11. He will become a 

professor at Stritch, advising a research team that includes two scientists coming from the U of I. 

The researchers, who start Sept. 1 , are: 

• Susan Uprichard, who has a Ph.D. from Harvard University and will serve as director of hepatology research at 

Loyola. She is currently an assistant professor at the U of I. 

• Harel Dahari, who has a Ph.D. from Bar-llan University in Israel, joins Loyola Sept. 1, and will also research 

viral liver infections hepatitis C and B and health disparities in infections. 

http://www.chicagobusiness.com/article/20120719/NEWS03/120719714?template=printart 
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Tuition and fees at public, four-year colleges have jumped by more than 70 percent on average over the last decade. 
Those costs hit $8,240 in 2011-12, up from $4,790 in 2001-02, according to The College Board. Between 2008 and 2010, 
alone, those costs climbed by 15 percent because of state budget cuts, according to the data released in June by the 
Department of Education. 

Even with additional financial aid at many schools, sfuderits are graduating with even more debt -- an average of about 
$28,700, according to Mark Kantrowitz, publisher of FinAid.org. 

Alicia Halberg, 22, was scraping by at the University of Washington in Seattle vitith help from her grandmother and a 24-
hour-a-week job at a local candy story until tuition and fees soared almost 20 percent her senior year. 

"Everything went up every year, and it made it pretty tough," said Halberg, who had to borrow about $8,000. But she says 
she's luckier than many of her friends, who'll be attending an extra year of college because crowded classes made it 
impossible for them to finish in four years. "It's really depressing because it shows our state isn't investing in our future," 
she said. 

THE LURE OFFOREIGN STUDENTS 

As schools grapple with the hard realities of less funding from their states, some are looking overseas for students willing 
to pay the much heftier out-of-state tuition rates. 

The University of Missouri has struggled to adjust as its appropriation from the state fell to $165 million in 2012, down 
almost 15 percent from 2001 at the same time that its enrollment climbed by 45 percent to 33,805. 

Tuition accounted for 60 percent of its operating funds in 2012, up from roughly 25 percent in 1990, one reason the 
University of Missouri has hired several recruiters in recent year, including someone to find prospective students from 
overseas. 

"We are focusing on countries with a rising middle class and good schools," said Ann Korschgen, enrollment management 
vice provost at the university. That includes places like Brazil, Korea, China, India and Saudi Arabia. 

It's just a sign of the times, say those who have remained in public education. 

"It's really kind of sad because we're the land grant school," says Mary Jo Banken, a spokeswoman for the University of 
Missouri. "The state does not adequately fund us so we have to look for funding elsewhere." (Editing by Walden Siew, 
Lauren Young, Leslie Adler) 

©Thomson Reuters 2011. All rights reserved. Users may download and print extracts of content from this website for their 
own personal and non-commercial use only. Republication or redistribution of Thomson Reuters content. including by 
framing or similar means, is expressly prohibited without the prior written consent of Thomson Reuters. Thomson Reuters 
and its logo are registered trademarks or trademarks of the Thomson Reuters group of companies around the world. 

Thomson Reuters journalists are subject to an Editorial Handbook which requires fair presentation and disclosure of 
relevant interests. 

This copy is for your personal, non-commercial use only. To order presentation-ready copies for distribution to colleagues, 
clients or customers, use the Reprints tool at the top of any article or visit: www.reutersreprints.com. 

http://in.reuters. com/ assets/print? aid= INL2E8IIHJ120 120719 7/19/2012 
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Here are ways UI es for administrators when, 
basically, all that changes is 

could save money . their ·t:itle, by simply reword-
University of Illinois trust- ing their job descriptions. 

ee Ed McMillan was quoted in One example - an assis-
a June News-Gazette article tant director became an 
as follows: "We have to find associate director with a sal-
opportunities to reduce our ary increase from $55,000 to 
costs. We have to." $72,000. How is a 30.1 percent 

Here are a few suggestions: increase justified? 
1. The UI should not pay 5. Eliminate using search 

failed administrator Michael firms on lower-end positions. 
Hogan a $37,500 retention UI is a world-class univer-
bonus for one day's work sity. Was it really necessary 
(7/1/12); his last day should to spend over $50,000 on a 
have been June 30. Why search 1ir.l1Lfo.r __ one_ne.w.posi,._ __ _ 

-·sn:oUicfKoganaeservea-- -· -----ti.On? At least this issue has 
bonus? · been addressed by the Legis-

2. Eliminate tenure for lature. 
failed administrators. Nearly Where is this money com-
$1 million was or will be spent ing from? · 
on tenure positions created The UI trustees approved 
for B. Joseph White, Richard these expenditures. They 
Herman and Michael Hogan. need to look no further than 
Add the one-year sabbaticals their own backyard to reduce 
for nearly another million. costs. 
Why reward those who dis- CINDI NORTON WILLIAMS 
graced UI? Tolono 

3. Eliminate severance 
packages to administrators 
implicated in bringing dis
grace to the UI, i.e. $175,000 
severance to Lisa '!royer who 
resigned from her created 

· tenured position. 
4. Eliminate 10 percent to 

30 percent promotion increas-
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Pension 
special 

.. 
session 
a maybe 
Governor considers 
making legislators 
return next month 
BY MONIQUE GARCIA 
Tribune reporter . 

Gov. Pat Quinn hinted 
Wednesday that lawmakers 
may be called toreturn to 
Springfield next month to 
attempt to deal with an 
overhaul of the state's pub
lic employee pension sys
tem. 

The governor stopped 
short of saying he will call a 
special session but once 
again said he's tired of 
waiting. Lawmakers have 
spent much of the summer 
studying pension issues af
ter they were unable to 
reach an agreement on 
ch~ges during the spriljlg 
sess10n. 

"I think we have studied 
the issue in June and July, 
and at the end of this 
month, the time for study is 
complete;• Quinn said. '~d 
now it'll be time for action. I 
don't think any legislators 
should plan to not be 
around in. the month of 
August!' 

After months of clam
oring for pension changes, 
Democrats and Republi
cans have reached a stale
mate. 

Each side accuses the 
other of stalling until after 
the November election 
when it will be easier fo; 
lame-duck lawmakers to 
vote on a proposal. Waiting 
until then provides fodder 
for Republicans to attack 
Democrats for inaction 
while Democrats can avoid 
angering the public employ
ee mu~>ns they rely on for 
camprugn support. , 

Quinn, who is not on the 
November ballot, has called 
on lawmakers to set aside 
political considerations 
saying the state no Ionge; 
can afford rising pension 
costs that leave less money 
for other priorities. Illinois' 
five employee retirement 
systems are underfunded by 
about $85 billi.on._, 

"We cannot have public 
pensions drowning out, 
squeezing out, the money 
we need for public safety, 
the money we need for our 
schools and our childrel), 
the money we need for our 
health care;• Quinn said. 
"This is a fire bell in the 
night, and I don't want our 
legislators or anyone else to 
think that we're just going 
to drift through the sununer 
and not do anything about 
it!' 

If Quinn calls a specikl 
session, lawmakers would 
be eligible for nilleage ru{d 
daily food and housing eX
penses. 

mcgarcia@tribune.com. 



Penn State Trustees Sat on Proposed Oversight Plans 

Pennsylvania State University trustees who tried in 2004 to strengthen the board's oversight of 

President Graham Spanier and Coach Joe Paterno said the board's failure to vote on proposed reforms 

may have helped keep Jerry Sandusky's crimes under wraps, ESPN reported Wednesday. After reviewing 

the proposals, Spanier and the then-board chair, Cynthia Baldwin, declined to put them to a full vote, 

according to ESPN. 

An independent report commissioned by Penn State and released last week indicated that Spanier kept 

the board in the dark regarding claims about Sandusky, the former assistant football coach who raped 

boys in football locker rooms, and faulted the trustees for not ensuring consistent reporting from 

Spanier and Paterno, the former head football coach. That report, written by the former FBI Director 

Louis Freeh, made no mention ofthe "good-governance proposal," even though Freeh's team 

interviewed trustees about it. 

Long-time Penn State trustee Joel Myers told ESPN that if the board had adopted the proposal, "This 

[crisis] could have been avoided." An unnamed trustee said the revelation could increase the board's 

liability in impending negligence lawsuits filed by victims against Penn State, "possibly by millions." 

Another board member reported that Freeh said that e-mails obtained during his investigation showed 

Spanier and Baldwin, who is now Penn State's general counsel, "didn't want the added scrutiny." But 

Baldwin's lawyer told ESPN that she "did not in any way interfere with the board's consideration" of the 

proposal and "was instrumental in facilitating a full discussion of those issues." Spanier declined to 

comment for the ESPN article. 

http://www. i nsideh ighered .com/ q uickta kes/2012/07 /19 I penn-state-trustees-sat -pro posed-ave rsight

plans#ixzz214Yp22pq 
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Big Ten Conference Could Consider Expelling Penn 
State Over Scandal 
By Brad Wolverton 

In considering a punishment for Pennsylvania State University over 

the .Jerry Sandusky scandal, the NCAA has said it will not mle out benching the 

entire Nittany Lions football program. But the Big Ten could hand 
~ ~ ~-~ ~------~-~~ ~-~~~ ~---~-~-~- ~~ ~--~--~ --~~~ 

down an even harsher penalty-booting the university, out of the 
conference. 

The league's presidents and chancellors could consider that idea as 

they debate possible sanctions against the university, one Big Ten 

leader told The Chronicle. And a new set of proposals being 

circulated among top conference officials would give James E. 
Delany, the league's commissioner, more power to punish programs 

that step outside the lines, including firing coaches himself. 

Big Ten leaders are still in the early stages of debating how to 

handle fallout from the scandal at Penn State. But the independent report 

released last week by Louis J. Freeh, a former FBI director, cited 

repeated breakdowns in leadership at the university, providing the 

clarity that Big Ten officials need to reach a decision, one senior 
league official said. 

The Big Ten Conference Handbook, which governs the league's 

operations, does not contain language addressing a situation as 

egregious as what happened at Penn State, in which a former 

assistant football coach repeatedly molested children on campus 

property while university leaders turned a blind eye. 

But the conference's bylaws prescribe potentially severe penalties 

for member institutions that break far lesser rules. Any Big Ten 

university that employs or retains workers who intentionally falsify 

or deliberately fail to provide complete and accurate information 

during an investigation may be required to "show cause why its 

membership in the conference should not be suspended or 
terminated," the Big Ten's 2011-12 handbook says. 

At least four top Penn State officials-including Graham B. Spanier, 

the former president, and Timothy M. Curley, the athletic director 

http:/ /chronicle. com/article/Big-Ten-Conference-Could/132983/ 7119/2012 
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on administrative leave-failed to paint an accurate picture of how 

much they knew about Mr. Sandusky, the independent report 

showed. Both men were part of aculture that tried to "actively 

conceal" abuse by the former coach, the report said. 

The Big Ten's 12-member Council of Presidents and Chancellors 

must approve any decision to suspend, expel, or place on probation 

any member of the conference. According to the conference 

handbook, expulsion requires a vote of not less than 6o percent of 

the full council (a Big Ten spokesman said that figure is actually 70 

percent, or eight members, which will be reflected in the 2012-13 

handbook). 
~ 
i The Big Ten does not have a contingency scheduling plan should 

I Penn State's football team be banned from playing this or any 
·~- ---- -------~;eason;· a seiiiofleagiieoffiCialtoldTlieCfiroriiCle~BuHalloutfroin 
1 the scandal has many Big Ten leaders on edge. 
N 

I 
I 
' I 
I 
I 

I 

"This whole situation is unprecedented," said Sally Mason, 

president of the University of Iowa and chair of the Council of 

Presidents and Chancellors. "It's sports-related, but there were very 

significant moral, legal, and institutional failures." 

She and her colleagues plan to discuss those problems in coming 

weeks, but she has no early sign of what they may decide. "Until all 

of our presidents and chancellors sit down and talk in depth," she 

said, "I have no idea of what the outcome is likely to be, and I 

wouldn't want to predict." 

Protecting the Brand 

Following a December meeting of Big Ten leaders, much of which 

was taken up by discussions of Penn State, conference officials 

drafted a set of guidelines to help govern institutional control over 

athletics. 

One impetus was to protect the Big Ten brand, according to an 

intemalleague document obtained by The Chronicle. "The development of 

the standards and procedures is based on the recognition that each 

member of the conference is affected when any member institution 

fails to maintain proper control over its intercollegiate athletics 

programs," the document says. 

While the 18-page plan does not mention the problems at Penn 

State, several Big Ten presidents and chancellors said the situation 

there was a catalyst for the league's action. 

"This is a reminder to all of us in the conference that we all rely on 

each other, and when something bad happens at one institution, 

we're all damaged by it," said Eric W. Kaler, president of the 

University of Minnesota. "To the degree that we can have more 

http://chronicle.com/article/Big-Ten-Conference-Could/132983/ 7/19/2012 



Big Ten Conference Could Consider Expelling Penn State Over Scandal - Athletics - The ... Page 3 of 7 

robust guidelines from the conference that we can use to educate 
people and put best practices forward, we will all benefit." 

To guard against further damage to the Big Ten brand, the 

conference has proposed requiring member universities to put more 

power in the hands of campus presidents and athletic directors. The 
league also wants to require member institutions to have policies 

and procedures in place that would dissuade rogue boosters and 

trustees with inappropriate involvement in programs from trying to 
influence universityleaders' decisions. 

The Big Ten's proposals would require member universities to 

specify who is making decisions and would ask institutions to 

establish reporting systems to help assure that those people are 

actually making the decisions. The Big Ten office would oversee 
-- - --i"egulai'auaifsof umversit1es r<naeritTfyal1y weaK1:1esses il:i-HiosT~~---~~------------~------

systems, and could issue sanctions against universities for 

significant failures to comply. 

The proposals are designed in part to root out problems that could 

include coaches or athletic officials who interfere with normal 

admissions, compliance, hiring, or disciplinary processes, the 

document says. 

By requiring campuses to empower presidents and athletic 

directors, the conference hopes to insulate those people from 

improper influence in exercising their authority and to hold them 

more accountable for their actions. 

The Freeh report talks about the undue reverence for football at 

Penn State and the special status it afforded Joe Paterno, the 

legendary coach who died in January but whose legacy is now 

tainted by his response to the Sandusky abuses. While few colleges 

employ coaches with that level of influence, many have coaches with 

access to big donors and board members who can usurp the power 
of presidents and athletic directors. 

At least one Big Ten athletic director would welcome the new 

requirements. 

"These standards are really something to help us put up safeguards 

and put in procedures that will allow us to do a better job with third 

parties, and to protect our athletes and institutions from 

unscrupulous characters who try to get engaged in our programs," 

said Gene Smith, the athletic director at Ohio State University, 

where a tattoos-for-memorabilia scandal led to harsh NCAA 

sanctions last year. "It's an exercise that takes decisions out of the 

athletic department and puts them more into the institutional 
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environment." 

Emergency Power 

IlHm.Ygisciplinary case that comes before it, the Big Ten's Com:1G!L 

of Presidents and Chancellors would have the power to determine 

sanctions against member institutions. According to the document, 

those sanctions could include "financial penalties, restrictions on 

participating in televised athletic events or in regular or postseason 

athletic events, probations, suspension, and expulsion." 

-- -The council would also have the authority to penalize individual 

members of an institution, which could include financial penalties, 

suspension, or termination of employment, the doeument says. The 

league's eommissioner would also have that authority in 

emergencies. 

-----~-----LTnder currenfBigfen~ruTes;1lie commissioner-does riofliave tliill-----~------------ --- -~-~-------------------

power. The ehange is one of several that Big Ten universities seem 

wary of giving the league. 

"This document is still a work in progress," said Ms. Mason, the 

Iowa president. "Several of our presidents feel it needs more work." 

Another eoneern: Faeulty would appear to have an even smaller 

voiee in athleties decisions if the proposed ehanges were approved, 

said two Big Ten faeulty leaders. That is a big ehange for a 

eonference whose original name was the "Intereollegiate Conferenee 

of Faeulty Representatives," and whose current handbook 

emphasizes faeulty eontrol over athleties. 

"Faeulty shouldn't be involved in the day-to-day administration or 

nitty-gritty of athleties," said Bruee L. Jaffee, an emeritus professor 

of business economies and public. poliey, and a former longtime 

faeulty athleties representative at Indiana University. "But faeulty 

understand the student-athlete perspeetive and have a way of 

looking at these issues in quite a different way than the AD or 

president." 

If Big Ten leaders want to help prevent a Penn State-style scandal 

from oeeurring again, they should be eareful about giving so mueh 

responsibility to presidents and athletic. direetors, said Carole L. 

Browne, a professor of biology at Wake Forest University and a 

former co-ehair of the Coalition on Intereollegiate Athleties, a group 

of faeulty-senate leaders at 59 big-time athleties eampuses that 

pushes for tighter eontrols over eollege sports. 

"Putting all the power in the hands of presidents and AD's sets the 

stage for problems," she said. "A lot of times, the AD's motivations 

are not going to be what's in the best interest of institutions and 
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University of Maine System trustees grant chancellor 
more control of hires, raises 

BY JOHN CHRISTIE AND NAOMI SCHAUT 

BANGOR-- The University of Maine System trustees on Monday approved policy changes 
designed to give the chancellor greater authority over appointments, promotions and pay 

I_____ _ ______________ raises._________ _ ___ ___________ ____________ _ __ _ _ _ _ ___ ___________ ___ _ _ ______________________ _ 

Related headlines 

• Former UMF chief Kalikow named new president of USM 

The changes come after press reports about the hiring of former Baldacci administration 
officials in top-level jobs and about $1 million in discretionary pay raises to system employees. 

Most of those appointments and pay raises were approved by presidents and top executives 
at some of the system's seven campuses. 

The rules adopted Monday are the result of a study of personnel policies that was ordered by 
the new chancellor, James Page. They effectively take final authority over hiring and raises of 
top system managers away from the individual school presidents and give it to Page. 

All of the controversial pay raises and hiring occurred before Page took the chancellor's job. 

Page said no management-level "position will be opened or filled without the authority of the 
chancellor. So if a particular campus wants a new dean, the case for that has to come to me. 
And then assuming that's approved, that goes into the normal search process. The terms and 
conditions of the final sign-off also have to come back to me." 

Michelle Hood, chairwoman of the board of trustees, said, "I think that we certainly have taken 
seriously the public's comments in the past around these issues, and we know that it is a huge 
part of our overall budget." 

Trustee Joe Wishcamper, a former board chairman, said, "What we're really looking for here is 
to minimize the risk that someone will make a bad judgment or abuse their discretion. And I 
know for a fact that this chancellor is a real watchdog of the public purse." 

In May, Wishcamper acknowledged that "shortcuts" may have been taken in the system's 
hiring of former Baldacci administration officials. 

Page said this new approach potentially could allow the system to avoid hiring someone for a 

http://www.printthis.clickability.com/pt/cpt?expire=&title=University+of+Maine+System... 7119/2012 



Page 2 of3 

position on one campus when the role could be filled by someone already in the system. The 
controversy began with a Portland Press Herald story in March that reported that the 
University of Southern Maine had spent nearly $1 million on raises based on position reviews 
over the past four years, according to university records. 

The system's personnel practices made news again May 3 when the Maine Center for Public 
Interest Reporting revealed that hiring records showed loopholes, waivers and personal and 
political connections played a significant role in the appointment of seven state officials into 
some of the higher-paying nonteaching jobs in the system. 

The salary expose prompted Page to suspend discretionary salary increases for the whole 
university system and put the spotlight on USM President Selma Batman, who approved the 
raises. She was already under pressure from USM faculty members, who were dissatisfied 
with her reorganization plan for the university and her leadership style . 

... _________ WhileJ~age's_reviewacceptedJbe-pay-raises as .. legitimate, .. Botman-laterrescinded.raises-for ____ _ 
two employees who reported directly to her. 

At Monday's meeting, the trustees approved Page's plan to accept Batman's request to be 
reassigned from president of USM to a new role as special assistant to the president on global 
education, at her same $203,000 salary. The trustees also approved allowing her to keep the 
title "president" because it will be help her status when she travels to China and elsewhere in 
her new role recruiting foreign students, according to Tracy Bigney, the system's head of 
human resources. 

The Maine Center for Public Interest Reporting in a nonpartisan, nonprofit news service based 
in Hallowell. 

Email: mainecenter@gmail.com 

Web: pinetreewatchdog.org 

Find this article at: 
http://www.onlinesentinel.com/news/trustees-g rant-chancellor -more-control-of-hires-raises_ 2012-07-09. html 
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RPT-U.S. recession's other victim: public 
universities 
4:29pm 1ST 

By Jilian Mincer 

NEW YORK, July 19 (Reuters)- For generations, most college-bound Americans paid reasonable fees to attend publicly 
financed state universities. 

But the bedrock of that system is fracturing as cash-strapped states slash funding to these schools just as attendance has 
soared. Places like Ohio State, Penn State and the University of Michigan now receive less than 7 percent of their budgets 
from state appropriations. 

As a result, public universities-- which historically have graduated the majority of U.S. college students-- are eliminating 
programs, raising tuition and accepting more out-of-state students, who typically pay significantly higher rates. 

The upshot of it all? Students face greater competition for admission, significantly higher tuition bills and bigger debt loads 
upon graduation. 

"I'm concerned about the costs of these universities," said Mike Eskew, a former CEO of United Parcel Service, who in 
1972 graduated from Indiana's Purdue University without loans. "Those institutions helped build this country. For people 
like me who grew up in small towns, they were the ladder to the world." 

The state cutbacks also mean students are attending larger classes, frequently taught by part-time professors earning 
dismal salaries. In 2009, less than a quarter of all university faculty were full-time compared with 45 percent in 1975, 
according to the American Association of University Professors. 

"The quality of education is a continuous worry and focus," said Peter McPherson, president of the Association of Public 
and Land-grant Universities and former president of Michigan State University. "As state support has been reduced, states 
have been looking more to universities even as they're cutting back." Despite the decreasing funding, he said, "You need 
to have these institutions feel as if they're part of the state." 

STATES TIGHTEN THE SPIGOT 

State and local spending for public university students dropped to a 25-year-low in 2011, the most recent inflation-adjusted 
numbers available. On average, states provided $6,290 per student enrolled at a public institution compared with $8,025 in 
1986, according to the State Higher Education Executive Officers. 

Some of the biggest cuts have come since the 2007-2009 U.S. recession as states have faced massive shortfalls. The cuts 
would have been deeper if states did not have access to federal dollars through President Obama's economic stimulus 
program. 

"In tough economic times, some people think it is easier to cut funding to higher education because it has a tuition revenue 
stream that K-12 doesn't have," said Jim Palmer, a professor of higher education at Illinois State University. "At some point 
tuition will get too high." 

The shift has been dramatic. Last year, Michigan provided the University of Michigan a mere 4.5 percent of its budget. The 
school's $7.8 billion endowment funded $266 million, almost as much as it received in state support. 

Despite more than $235 million in spending cuts and cost-saving measures to non-academic areas since 2004 -- ranging 
from limiting the colors of Post-it notes to installing dual flush toilets to save water-- the University of Michigan is fortunate 
because it has a big endowment. 

"We saw this coming," said Rick Fitzgerald, a university spokesman. "We made strategic cuts ahead so we weren't pushed 
into doing things we didn't want to do." 

Other schools are not so lucky. New Hampshire cut funding for its university system by about half in 2011-12, and the 
University of New Hampshire now receives only 7 percent of its funding from the state compared with 32 percent 20 years 
ago. 

As a result, the school followed a similar game plan taken by many schools. It froze hiring, laid off workers, hiked tuition 
and accepted more out-of-state students. The percent of out-of-state students is expected to climb in the new academic 
year to 56 percent, compared with 4 7 percent last year and 39 percent in 1991. 

PAIN IS GREATEST FOR STUDENTS 

But for all the pain felt at the universities as state funding shrinks, it is families that bear the brunt of the burden. Students 
face rising costs and have taken on more and more debt in pursuit of higher education. 
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Tuition and fees at public, four-year colleges have jumped by more than 70 percent on average over the last decade. 
Those costs hit $8,240 in 2011-12, up from $4,790 in 2001-02, according to The College Board. Between 2008 and 2010, 
alone, those costs climbed by 15 percent because of state budget cuts, according to the data released in June by the 
Department of Education. 

Even with additional financial aid at many schools, sfu(fents are graduating with even more debt -- an average of about 
$28,700, according to Mark Kantrowitz, publisher of FinAid.org. 

Alicia Halberg, 22, was scraping by at the University of Washington in Seattle with help from her grandmother and a 24-
hour-a-week job at a local candy story until tuition and fees soared almost 20 percent her senior year. 

"Everything went up every year, and it made it pretty tough," said Halberg, who had to borrow about $8,000. But she says 
she's luckier than many of her friends, who'll be attending an extra year of college because crowded classes made it 
impossible for them to finish in four years. "It's really depressing because it shows our state isn't investing in our future," 
she said. 

THE LURE OF FOREIGN STUDENTS 

As schools grapple with the hard realities of less funding from their states, some are looking overseas for students willing 
to pay the much heftier out-of-state tuition rates. 

The University of Missouri has struggled to adjust as its appropriation from the state fell to $165 million in 2012, down 
almost 15 percent from 2001 at the same time that its enrollment climbed by 45 percent to 33,805. 

Tuition accounted for 60 percent of its operating funds in 2012, up from roughly 25 percent in 1990, one reason the 
University of Missouri has hired several recruiters in recent year, including someone to find prospective students from 
overseas. 

"We are focusing on countries with a rising middle class and good schools," said Ann Korschgen, enrollment management 
vice provost at the university. That includes places like Brazil, Korea, China, India and Saudi Arabia. 

It's just a sign of the times, say those who have remained in public education. 

"It's really kind of sad because we're the land grant school," says Mary Jo Banken, a spokeswoman for the University of 
Missouri. "The state does not adequately fund us so we have to look for funding elsewhere." (Editing by Walden Siew, 
Lauren Young, Leslie Adler) 
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