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Springfield again
fails to deliver
pension reform

IHlinois legislators continue to
fail at Job One: What should have
been this week’s straightforward
march to pension reform col-
lapsed Thursday night amid the
annual chaos of gamesmanship
and gotcha. Sure, the pols are all
pointing fingers, but they can’t
distract voters from the obvious:
As apension crisis strangles state
spending, they once again
reached the scheduled end of
their spring session unable to
rescue public workers or tax-
payers from the pension beast.

This latest re-enactment of the
annual Springfield belly-flop
opened the way for Gov. Pat
Quinn to act as we had hoped. He
followed through on his threat to
make legislators spend some of
their sum-sum-sumimertime in
Springfield. We hope that means
lawmakers, most of whom are
running for re-election, also get to
. spendioccasional days away from
- the Statehouse, listening to voters
infuriated by their chronic in-
action:on this gravest threat to the
state’sfinancial future.

Thisgives them the chance to
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build pension reform that is thor-

ough, transparent, bipartisan, that
gives the public confidence it will

deliver on its promise.

* Quinn-evidently wants pension

reform just as urgently as the

rating agencies that are now .
threatening to drop Iilinois’ al-
ready dismal creditworthiness
into free-fall. The possibility of

" reform wouldn’t have made it this
~ farwithout his declaration in

February that lawmakers had to
solve the problem now.
Many Democrats and Repub-

licans, under intense pressure
from their pals in public em-
ployees unions, shied away from
any vote that would have made -
changes to a state pension system
at serious risk of insolvency. But
timid avoidance has its limits; If
more credit downgrades arrive, or
if poor investment returns further
imperil pension funds, members
of both parties won’t be able to
explain why they didn’t stabilize a
system now $83 billion in the red.

So we encourage members of
both parties to do pension reform
right. And we encourage Quinn to
make sure they do.

Because continued failure
would lead us to think that law-
makers really enjoyed making all
those deep cuts to Medicaid pro-
grams late in this session. If they
keep letting pension costs ex-
pand, in succeeding years they’ll
have to make even deeper cuts
not only to health care for poor
citizens, but to public education
and care for the disabled and
public safety and everything else
on the state’s agenda.

To their credit, they madé
some tough decisions this séssion.

- Summer in Springfield offers

them a fresh chance to protect
themselves from having to slash
even more spending from future
budgets. They have to deliver.
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sion systems from msolvency »
Best case scenario: with a little more
timie and little less emotion, legislators wilk
be able to complete tlie job they came very:
close to-finishing this session. This final -+~
package should include some shift of peii-:
sion costs from the state to Downstate‘ and '
suburban school districts.
Worst seenario: politics and egos ge

- in the'way of taking the dramatic step:
needed to stabilize-a state in desperate
need of a financial life raft. : o

. Despite the pension fallure, this was

- ahighly productive session. Withthe " .. .
governor leading the way; legislators made -
significant cuts to the state’s Medicaid' -
systems, made difficult but responsible

s - . o spending choices and took steps to reduce

- pension costs went down in flames after retiree health care costs.

" 'those leaders, who had successfully worked . That’s tough work in any year and par-

o owardice was the word of the day in
", Springfield on Fnday
After leglslators came tantahz—

rs'and the gove_r—}
night of the sprmg

o together most of the sess10n, started butt- ticularly tough workin an electmn year.

dramatically reducepension ¢osts. Heis: - ing heads. The state Legislature was onr a roll

pe
_ absolutely rlght ‘and we' hope he won't’ let = One state representative explamed it Untll\Thursday
e | thlS ‘way: “We're caught in 4 game between ~ When the-hardest work of all — lowermg

Cross and Madigan and we don’t even know monstrous pension costs — stopped the
what game they’re playing” governor and legislative leaders in their,
s time to end the games, and do the




al issue of pension re-
o] oxmbutadvancmgama]or
g gambhng expansion that
wasn’t - at the top of the
agenda. .

k4

- Theturn ofevents dealta - ,aois]a
Yy

significant blow to Gov. Pat
Quinn, who had pleaded
with the General Assembly
to focus on issues that were

necessary and to skip dis-

tracting sideshows.

The Democratic gover-
nor had pushed hard to rein
in, government worker re-
tirement costs that threaten
the state’s finances, but his

efforts to come up with:

, Edi%:orlal, Page 24
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' blmg bill that would add-a
casino in Chicago-and four

agmﬁ at Job One

other cities and allow slot
machines at horse racing

tracks. This tim
nor cited. i '
‘guards. But leg1s -
peared poised to set aside

i

i
J

Democratlc support fo

pension  reform fell flat the prospectof a Quinnveto
when he asked that the bill as they advanced a gam-
not be called for a vote. . bling expansion late Thurs—

' Ploase turntoPadaq .




day.

While lawmalker ém.ved to
go home and stait camp: paigning,
Quinn indicated he’s going to

meet with legislative leaders, try
to hammer out an agreement, and

call the House and Senate back
this summer. At stake is fixing the
nation’s worst-funded retirement
system, which carries an $83
billion debt. If unresolved, pen-
sion reform is likely to become an
important issue this fall when all
177 House and Senate seats are up
for election.

“As I have repeatedly made
clear, inaction on pension reform
is not a choice,” Quinn said. “We
must fundamentally reform our
pension system, and . we must
enact bold reform that eliminates
the unfunded lability”

Both Democrats and Repub-
licans acknowledge that the cur-
rent pension system is unsustain-
able, the result of decades of
insufficient state tax dollars being
pumped into the retirement
funds. Pension payments are tak-
ingan ever-greater share of the pie
that could be devoted to educa-
tion, social services or unpald bﬂls_

Failing to fix the retirement
systems could result in another hit

. on the state’s credit rating, which

already has been downgraded to
worst in the nation by one agency.
That would make it more expen-
sive for the state to borrow money,

The pension drama started
Wednesday night, when Demo-
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-That peeled off Democratic
sipport. House Republicans were
prepared to put at least half of the
60. votes needed to pass the -
pension changes, but Quinn could
not muster enough House Demo-
crats, and Cross pulled the plug
late Thursday

“We need to find a bipartisan
way on both sides a solution to this
pension issue;”- sa1d Cross, of
Oswego. “Pension.issues and de-
bates create controversy and a |
of emotion,” Cross added:
doesn’t do us any good to continue
to fight.” :

Madigan’s decision to give
Cross control of the bill had been
seen by some as a way: for
Democrats who run the General
Assembly to avoid makmg chang:
es to public. worker
Un;ons are akey.

per
here’sa lack ofwill rlght now.
-a legislator’s part because of
tions,” sald Sen. M1ke Jacobs,,;,_
ple are worried about what s
g to happen. And reall

tesof his Democratic maj

¢ratic” ‘House Speaker Michael
Madigan said he would - Temove
himself as the sponsor of pension
reform and hand it off to his
Republican counterpart, Rep:
Tom Cross. The two leaders disa-
greed on a provision Madigan

wanted to shift pension costs for-
suburban and Downstate teacher -
retirement from, the state to local

school districts. Cross said: that
d result in property tax hikes.

digan ould support Cross’ ver-
“pension reform. On Thurs-

B ing in an overhaul mightb

ieftunstated was whether Ma- : ' than “one big hit” that could hust

riing, the powerful speak-
) al]

ingaplan affectmg the pensmns of

T S

one. Some suburban and

employees, retirees and- Iocal

: school districts.

‘While the House pensmn ta]ks
collapsed, the Senate sought to
politically msulate; itself by pass-




hemselves and state workers —
n though the 1eg1slatlon was
not likely to advance in the House.

The measure, which would not
affect teacher pensions, requires
state workers and lawmakers and
retirees to accept smaller cost-of-
increases that the current 3
cent level if they want to keep
their access to state health insur-
atice. Senate President John
Cullerton, D-Chicago, said the
méasure was a “good start. ... It
starts with ourselves.”

_The gambling measure would
authorize Mayor Rahm Emanuel’s
city-owned casino in Chicago
along with neéw casinos in the
south suburbs, north suburban
Park City, Rockford and Danville,
as- well as slots at horse tracks.
Sponsoring Sen. Terty Link said
the measure could raise as much
3s,$400 million in license app].lca-
tioi fees in the budget year that

begins July 1 and could generate -

between $300 million and $1

op tional.

ttying to embarrass Quinn,
said he hoped to get enough
0 override a veto and force
Vemm; to work with law-

ho reahze that while we’re
ig and cutting ... and doing
that are hurtmg people Jeft
ght, we can do somethmg

on when all of the gambhng is
¢, D-Waukegan, denied he’
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similar casino
d last year, but

e approved a’ $337 bﬂhon
‘budget that House Demo-
say would'i increase: spendmg

0ut—$3ﬁ jom:
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Juan Johnson and Harold
. Martinez were street workers for
the CeaseFire anti-violence group
back in 2007. But on an August day
that year, they were focused on a-
drug deal — and not on stopping
shootings. -
Johnson arranged for Martinez
to sell a West Side gang leader
twe ounces of crack cocaine for
v $1 500. The gangster was an FBI
informant — and
Johnson and
Martinez were later

convicted of federal -

drug charges.

As Mayor Rahm
Emanuel prepares
to provide funding
to CeaseFire to
combat escalating

shootings and mur-

dersin Chicago, law enforcement

sources warn that Johnson and

Martinez aren’t the only workers

for the group whe havé run into

problems with the law.

At least six people have been
charged: with committing crimes
vhile on CeaseFire’s payroll over -

the past five years, according to
records obtained by the Chicago
Sun-Times.

Johnson, who was on Cease-

" Fires payroll from 2006.to 2008,
pleaded guilty in 2010 and was
sentenced to probation.

He told the judge he arranged
the drug deal to cement his
relationship with the informant in
trying to stop violerice. ,

- Later, Johnson apologized for

‘his erime, saying: “CeaseFire

dossn’t condone that, so'it’s not
CeaseFire’s, it'’s my mistake. ... T
disgraced them. I jeopardized a

ed with felonies - -

BY FRANK MAIN -
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prison term. - .
Johnson and Martmez were

- among more than'300 ex-offenders

hired by CeaseFire over-thepast

decade to mediate conflicts to pre- -

vent shootings. About 100 Cease- _

Fire workers in Chicago: currently .
intervene in violent disputes. The -

group recently received national -
prominence in the documentary,
“The Interrupters.”

On Tuesday, police Supt, Garry
MecCarthy announced the city was

planning to form a direct relation-

ship with CeaseFire for the first
time.

The Emanuel administration
has not released any details about
the proposed arrangement with
CeaseFire, which is affiliated
with the Umversxty of Minois at
Chlcago

But Tio Hardlman director of
CeaseFire Illmms, said the discus-

: the past Cease-

« Firehas received state, county and
fedéral money but no city funding, -

hesaid.

 Hardiman ack owledged sotne
law: enforcement officials.are. skep-
tical about CeaseFire. ,

“I do understand law enforce-
ment’s concerns,” he said. “Here
you have ex-offenders doing the
work, and they used to be part of
the problem.”

But Hardiman ‘said felons like
the ones he hires are best suited
to “go into a dark basement where
guys have guns and are possi-
bly high on drugs — and stop a.
conﬂlct o

ig Workers mediate
tween January, 1

From Jan 1to. Dec 1 2011 for

) B in the past ﬁve yeai's include:

tl re as a 4 percent

, nple, the .
decreqse in homicides in the three a
~. police {beats where CeaseFire was

;operaﬁmg in'the Harrison District

on the West Side, Hardiman said:
That work was done independently
of the city and the police depart—
ment

LA txprcal “interruption” h‘ap- "
- penediat Ohio and Ridgeway-a.
* few-weéeks ago, Hardiman saidi

Stepsons were vowing to kill their

stepfatl er for selling morphine
ick wife was supposed to

an said.

mediated the conflict right

[{3

on Ohio Street,” he said.
But those success stories are -
_blemlshed when employees break
the law, Hardiiman said, When =
CeaseFire employees are foundto .
.. have committed-crimes, they're
 fired, he sald

-gun, marijuana plant$ and drug

%."ed to other ]

. accepted in all of those

of recent criminal-activity.

-2 percent of the: more than 306

L good on thls ” he said,

herom over that perlod :
he was charged in federal co
with drug dealing.

s ‘larence Jones, also ch’

the CeaseFlre payroll
oJanuary. He allegedl ras:
ed ina dmg deal on Dec 20. :

‘ 0 Loule Velasquez, arrested”
after an AK-47, a .38-calibér. han |

paraphernalla were: allegedly fo

/in his home in 2007,

" Law enforcetnent sources said
the city should keep its distance
from CeaseFire because of such

= andts P

“These guys are heav-
ily trained,” he said of CeaseFire
workers. “No one goes out without
at least 40 hours.”

Slutkin encouraged police of
ficers to attend CeaseFire’s hiring
sessions to flag anyone suspected

He noted that those charges
with crimes represent less th

“I think our rvacord s peet




The News-Gazette
June 1, 2012

UNIVERSITY OF ILLINOIS BOARD OF TRUSTEES

Presidentédesignate lays out plans for

transition; Hogan to step down July 1
to get $37,500 more in retention bonus

By JULIE WURTH
jwurth@news-gazette.com
CHICAGO — University of
Illinois  President-designate
Bob Easter thanked trustees
for their “trust” Thursday and
said he’s been working with
outgoing President Michael
Hogan on the transition to his
eventual role as president.
Easter said he and Hogan
have collaborated on bud-
get-and approprlatmns mat-

ters, personnel evaluations
of senior administrators and
other issues.

Hogan, who still holds the
title of president, did not attend
Thursday’s board meeting,
Easter’s first as president-des-
ignate. Ul spokesman Thomas
Hardy said he was attending to
a personal family matter.

Hogan will officially step
down as president at 5 p.n.

July.1, the startof the next fis-

cal year, which will allow him
to collect the second year of his
retention bonus from the uni-
versity as outlined in his June
2010 contract.

He will get $30,000 for his
first year in office and $37,500
for his second year, for a total
of $67,500, which he can col-
lect on July 1, 2015, accord-
ing to the revised employment
agreement approved by trust-

.ees in March. He agreed to

forfeit $157,500 he would have

s for your trust

received in deferred compen—
sation had he remained presi-
dent for five years. (

He continues to collect his
$650,000 annual presidential
salary through July 1, when
Easter officially takes over.

Hogan will then be .paid
$285,100 for a year. on sab- -
batical in 2012-13, and plans
to return as a professor of his-
tory for “an indefinite tenure”
on a UI campus of his choos- .
ing, according to the revised
employment agreement.  He
will be eligible for annual rais-
es after that.

Please see TRUSTEES, A6
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Continued from A-1

Easter agreed o' a $450 000
salary as presidéntas of July 1;
currently his president- des1g— :

nate pay is based on‘a $250, 000

annual salary.
The. News-
in early May
attenided a h
events since t ing his res-
ignation in Mar hile Easter
has presided at commencement
ceremonies, legislative appro-
priation hearings, the annual
Ebertfest opening reception and
numerous other public events.

reported

Hogan’s resignation followed
several months of growing
tension with faculty over his
attempts to centralize enroll-
. ment management for the UIs
campuses and an investi-

into anonymous emails
edly sent by his former
{ of staff, Lisa Troyer. Even-
y more than 100 notable

faculty called for Hogan’s resig-

nation. In the days following his
resignation, Hogan took some
personal time off, according to

"calendars obtained under the

Freedom of Information Act.
Since March, an informal
division of responsibilities has
emerged in which both Hogan
and Easter attend staff meet-

ings, prepare for the upcoming
trustee meetings; review bud-
get and staffing plans and par-
ticipate in some public events
such as the recent Global Uni-
versity Summit in Chicago,
Hardy said.

“The last several weeks have
truly been a journey of discov-
ery for me,” Easter said. “One
would think that after 40 years
you know the University of
Illinois. Every day 1 dlscoveri

_something new.”

UI Board of Trustees Chair: |
man Christopher Kennedy
replied, “All of us are thrilled
that you're on this side of the
table and leading this great
university.”
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U. of I. Hospital CEO John DeNardo to retire

By Andrew L. Wang May 31, 2012

(Crain's) — The CEO of University of Illinois Hospital will retire from his post in August to take a position at the
university's School of Public Health.

John DeNardo, 63, will become director of the health care administration master's degree program at the
University of lllinois at Chicago.

Since 2000, he has been the top executive at the Near West Side hospital, which had annual revenue of $534
million in 2011. Mr. DeNardo joined the hospital — formerly known as the University of lllinois Medical Center at
Chicago -— more than 12 years ago after holding several hospital posts with the federal Department of Veterans
Affairs.

“You never want to play a season too long,” Mr. DeNardo said in an interview. “I have no regrets about leaving
the job. I've had 12% wonderful years.”

A replacement for Mr. DeNardo, who is also associate vice president of health affairs for the University of lllinois
system, has not been named, a UIC spokeswoman said.

“Under John's leadership, the hospital has realized many accomplishments, including 12 straight years of
financial stability, full accreditation from the Joint Commission and marked improvements in patient and
employee satisfaction, to highlight just a few,” wrote University of lllinois Vice President of Health Affairs Joe
“Skip” Garcia in a May 16 newsletter.

Mr. DeNardo's tenure has not been without setbacks. In 2006, UIC Hospital announced a $427 million overhaul
of the medical center's aging facilities, but was forced to scale back plans four years later because of insufficient
financing and the state’s budget woes.

Mr. DeNardo acknowledged that a new facility would boost the hospital's reputation and its perception among
patients. But with the shift toward providing more medical care in outpatient settings, the availability and quality of
the care matter more than the real estate, he said.

“The building has to be in top mechanical condition and that's the money we're investing,” he said. “There's a lot
that can be done without having the new building.”

The hospital is the ninth largest in the Chicago area based on 2010 revenue, according to Crain's annual ranking
published in November.

About a third of the hospital's patients are covered by Medicaid, the state-federal health insurance program for
the poor, according to the lllinois Department of Public Health. The hiospital posted a $121 million operating loss
on $534 million'in total revenue during the fiscal year that ended June 30, according to a report from the Illinois
Auditor General's office.

The hospital's increase in net assets for fiscal 2011, which includes nonoperating revenue streamé such as state
subsidies and investment income, was $12.7 million, one-fifth of the $60.9 million earned in 2010.

“Even though we went through some lean years," Mr. DeNardo said, “(our) fiscal stability allowed us to do our
mission, which was providing care to the underserved.”

Born on the West Side and the son of a police officer, Mr. DeNardo was the first person in his family to attend
college and a member of one of the earliest classes to enroll at the UIC Circle Campus, which opened i 1965.
He earned bachelor's and master's degrees in pharmacy at UIC and later earned a master's in public health at
the University of Michigan.

At the UIC School of Pubtic Health, he will replace Benn Greenspan, who eight years ago was named the first
head of the program.

Mr. Greenspan, 65, the former longtime CEO of Sinai Health System, said he plans to retire from the director
position and continue teaching in the Schoo! of Public Health.

“| was 28 years at Sinai, and being on the front line is enormously exciting, and it also is very stressful,” Mr.

Greenspan said in an interview. “The opportunity that | got to step back to prepare a new generation of people to
work in underserved communities and stimulating them to work on challenges in health care, it's been really

wonderful.”

http://www.chicagobusiness.com/article/20120531/NEWS03/120539962?template=printart
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Board OKs deals for
hoops head coaches

By JULIE WURTH
jwurth@news-gazette.com

CHICAGO — University of
Illinois trustees unanimously
approved a multimillion-dollar
contract for head basketball
coach John Groce on Thursday,
with no public discussion.

Groce, who was hired in
March, will be paid $1.4 million
annually for five years.

The board also approved the
six-year contract for women’s
basketball coach Mike Bollant,

who will earn $330,000 annually.

Trustees had raised ques-
tions in January about the hir-
ing of head football .coach Tim
Beckmah, with board members

Lawrence Oliver and James

. Montgomery voting against

it: They said they weren’t con-
vinced that a sufficient effort
had been made to hire a black
head coach and said the board
sl;ould have had an opportu-
nity for a “meaningful review”
of Beckman’s five-year, $9 mil-
lion contract when he was hired
in December, not a month after
that. One issue was the $100,000
annual raises built in to the
agreement. : .

Athletic Director Mike
Thomas addressed their con-
cerns in writing and met with

Please see Ul BOARD, B-2

| were satisfied with his commit-

Ul BOARD

Contimied from B-1

trusteesin March to explain the
search process for the basket-
ball coach. Several trustees said
after Groce’s hiring that they |

ment to diversity.. .‘
“I was happy with the pro- |
cess,” Oliver said Thursday.
“The director before the search |
definitely gave us some comfort |
that we were emphasizing the |
right themes.” Cq
Trusteesapproved severaloth-
er key administrative appoint-
ments  Thursday,  including
the promotion of Urbana engi-
neering Dean Ilesanmi “Ade”
Adesida to. vice chancellor. for
academic affairs and pr :
Adesida has been engine
dean since 2006 and a pi
sor on the Urbana campus
1987. He will replace " interim
Provost Richard Wheelér, who
filled in for interim Provost
Robert.Easter. The last perma-
nent provost was Linda Katehi,
who left in 2009 to become chan-
cellor at the University of Cali-
fornia Davis. Adesida will earn
$430,000 in the new post. -
Ul Springfield also has a new
permanent provost: Patricia
Pardie, who had been interim
provost. She will earn $178,000.
Peter Schiffer was.approved

as vice chancellor for research
at the Urbana campus. Schiffer
is a physics professor and
administrator at Penn State Uni-

versity. He will earn $300,000.
Also’ Thursday, trustees
approved:

— A $23 million renovation
of the Ul Chemistry Annex,
601 S. Mathews Ave., U., that
will update laboratories and
build a small addition. The
project is being funded by
student -fees and institutional
funds, which come from a por-
tion of grant money that goes: -

_ to administration. ’

— A $3.47 million construc-
tion -contract with Turner:
Construction Co. of Chicago
for a third residence hall at
Jkenberry Commons, the res-
" idence- ‘and dining-hall com:-
; “hamipaign. It will be.

" built at the corner of Firstand

Gregory streets. :
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Wesleyan shifts away from need-blind policy, citing financial and ethical
concerns

Submitted by Kevin Kiley on June 1, 2012 - 3:00am
Sometimes good intentions can blind one to the realities that something might not be sustainable.

In the face of financial pressures, Wesleyan University is moving away from its blanket need-blind admissions policy.
Instead, the college is planning to peg increases in the size of its financial aid budget to the size of its overall budget.
As long as that money meets need, it will consider students irrespective of their ability to pay. Once the aid runs out,
however, the college will start factoring in family income and ability to pay. This effectively means that, unless the
college can raise enough money, the last students admitted to the class each year (possibly 10 percent of the class)
will not include those who need aid.

At a time when student debt burdens are on everyone’s mind -~ reaching President Obama'’s speeches and the front
page of The New York Times -- Wesleyan'’s actions raise the issue of a college’s responsibility in admissions,
particularly whether it should be admitting students even if the institution can’t meet their financial needs, thereby
forcing those who opt to enroll to take on large debt burdens. Wesleyan President Michael Roth said there is a moral
argument for a college like his to not accept students if they can’t meet their need, and not to compromise quality in
the name of access.

“I'm willing to give up the label of need blindness in favor of giving students who are here the best chance of
succeeding,” Roth said. “Our job is not to wear a badge of moral purity. Our job is to provide the best chance of
success to the students we graduate.”

Until now, Wesleyan has been among a small minority of private institutions that both admit students without regard
to financial need and pledge to meet the full need of those admitted. While that policy is seen as financially
impractical or impossible for most private colleges, it has generally been embraced by the most elite private colleges,
a group that includes Wesleyan and its competitors. :

Financial Constraints

The admissions policy change is part of a broader financial shift that Roth is trying to make during his tenure as
president, to put the institution on a more sustainable path and simultaneously try to control costs for families.

Since he took office in 2007, Roth has canceled two capital projects that would have cost the institution about $200
million, and made cuts to nonacademic staff that, combined with other efficiency measures and some revenue
increases, resulted in about $30 million in annual savings. Part of that was done before the recession, though a large

part was in reaction to it.

The savings are designed to let the university place more money into the college’s endowment, which is significantly
smaller than those of its peers. It was valued at about $589 million at the end of the 2011 fiscal year, while those at,
for example, Middlebury and Bowdoin Colleges were both over $900 million. Williams and Amherst colleges have

endowments of over $1.6 billion.

To grow the endowment, however, the college has to increase the money it raises from alumni and other sources of

http://www.insidehighered.com/print/news/2012/06/0 1/wesleyan-shifts-away-need-blind-policy-citing-financial-and-ethical-concerns?width=...




private giving each year and invest it in the endowment, rather than spend it on operations. The university spent
close to 75 percent of the money it raised through fund-raising each year on operations when Roth got to campus.
This year about 60 percent of the funds raised went into the endowment, and Roth said the college has a goal of
about 75 percent of funds raised each year going toward the endowment. ,

But the college must make enough through net tuition — its other main source of revenue — to cover the change in
fund-raising strategy without sacrificing quality. While many colleges would simply increase tuition by a few more
percentage points, Roth said that is not an option for Wesleyan. The college’s comprehensive tuition and fees — close
to $60,000 a year — are already higher than those of its competitors, and Roth said continued high tuition increases
could put it out of range for many prospective students. To help keep costs down, Roth said future tuition increases
will be pegged to the rate of inflation.

The cc_>llege is also working on efforts to reduce the cost of a degree. The college nabbed headlines i last week
when it announced a structured three-year degree program, an unusual step for a residential liberal arts college.

The type of education Wesleyan offers is expensive. Three-fourths of its classes are 20 students or smaller, and they
are taught by highly qualified academics who don’t come cheap. It has a beautiful residential campus that includes
and amenities that students have come to expect from a top-tier institution. And Roth said he is not willing to sacrifice
any of that to make the bottom line. “It would be foolhardy to maintain that commitment if it meant we had to reduce
the quality of education they want access to,” he said.

All of that led to the proposed shift in the financial aid policy for the college, which could end up being a controversial
move. It is notable that the administration announced the potential policy change a week after commencement, with
most students far from campus.

Closing the Gap

The prevailing view among higher education institutions, and the general public, is that a family’s financial position
should not be a factor in the college admission process.

“If higher education is supposed to be a vehicle for social mobility, and the purpose is to train the next generation of
leaders, and we believe that leaders should come from all spectrums of social class, then there’s a strong argument
to do that,” said Ronald G. Ehrenberg, a professor of industrial and labor relations and economics at Cornell
University and director of the Cornell Higher Education Research Institute. Ehrenberg also sits on the Board of
Trustees for the State University of New York.

A 2008 study 121 by the National Association for College Admission Counseling and written by Donald Heller, now
dean of the Michigan State University College of Education, found that 93 percent of public institutions and 81
percent of private institutions said they were entirely need-blind. Another 6 percent of privates said they were
need-blind until May 1, when they considered financial circumstance for students coming off the wait list.

The flipside of need-blind admissions is a college’s ability and pledge to “meet full need” -- that is, through a
combination of scholarships, grants, and a reasonable amount of loans, cover the need demonstrated by students
based on their families’ economic circumstances. And on that metric, only 32 percent of public institutions and 18
percent of private institutions said they met the full demonstrated need of students. The result is that most colleges
admit students, tell them that attendance costs X, and provide less than X in aid. The theory behind such policies is
that some students may truly be willing to borrow a lot of money, or may find a generous grandparent or family friend
-- people whose wealth doesn't factor into aid eligibility -- and find a way to pay.

Being need-blind and meet-full-need is held up as the gold standard of college admissions, since it removes a
family’s economic position from the college decision, and a few dozen of the country's most prominent institutions --
generally those with large endowments, including Harvard and Yale Universities -- have both policies in place.

Wesleyan agrees to meet full need, but over the years it gradually increased the amount that students had to fund
through loans. Roth said the college cut the required loan amount by a third in 2008 and eliminated loans for the

neediest students.

The ethical argument that Roth and a handful of other private university administrators are making is that the
need-blind admissions process is the ideal, but may not be realistic for all colleges or all the students they admit. And
if colleges can't meet full need without large loan expectations, Roth and others say, they shouldn’t entice students

into coming by accepting them.
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Whether the public accepts that argument is a different question.

“If the number of Pell Grant students falls, there’s a good chance that they're going to get hammered by the larger
society,” Ehrenberg said. “It's a difficult position if you're a president. You have to strike a balance of what's the
ethical thing to do, and is that the same thing as satisfying the demands of external constituents. What's the social
obligation?”

~ Ehrenberg said there are alternative solutions to the ethical quandary of need-blind admissions, such as not basing
| admissions decisions on financial need, but counseling students about the dangers of taking out excessive loan
burdens, potentially dissuading them from enrolling at institutions that would require such burdens.

Roth said the college’s goal is to raise enough money to move back to being need-blind. He estimated that only
about 10 percent of the college’s admissions decisions next year will consider need as a factor, assuming giving
remains at current levels.

“The goal really is to spend more money on scholarships, not to consider need,” he said. “We want to be choosing
people regardless of ability to pay.”
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