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Quinn focusing on pension legislation
Governor says university borrowing bill will get attention after top priority becomes law
By JULIE WURTH
jwurth@news-gazette.com

Gov. Pat Quinn says he will
act on a bill allowing public
universities to borrow money
to cover a state funding shortfall after he signs a state pension borrowing plan.
At a press conference
Wednesday, the governor was
asked whether he will sign
the university borrowing
bill that legislators approved
more than two weeks ago.
Quinn said he first wants the
Illinois Senate to vote on the
$4 billion pension bill nar-

rowly approved by the House
on Tuesday.
"I'll look at other borrowing after that," Quinn said.
Quinn sent out a news
release Tuesday morning saying he wanted to include the
university borrowing bill in
the pension legislation. He
argued the comprehensive
borrowing plan would bring
more competitive interest
rates on state bonds, lowering costs for taxpayers. The
university measure was temporarily combined. with the
pension bill, but that amend-

ment was later dropped.
"We're going to address that
one, and we'll address it properly," Quinn said Wednesday.
"But front and center is the
borrowing for the pensions."
Rep. John Bradley, D-Marion, chair of the House Revenue Committee, said he
was still "optimistic and still
hopeful" Quinn would sign
the university bill. Southern
Illinois University officials
have said they need the money immediately to offset millions owed by the state.
Under the bill, state uni-

versities can borrow up to 75
percent of what they're owed
by the state. The money has
to be repaid within one year.
University of illinois officials
say they'll probably need to borrow but will wait until later in
the summer to do it.
"Under the best of circumstances we would not need to
do short-term borrowing. We're
not facing the best of circumstances," UI President Stanley
Ikenberry said Tuesday.
UI trustees last week
authorized administrators to
open a line of credit, but how

much the UI will borrow is
uncertain. It depends on how
much the state owes the university when the fiscal year
concludes June 30, Ikenberry
said.
"We'll see where we are in
terms of cash flow," he said.
As of this week, the state
owes the university $381
million, and the UI is about
to submit another $3 million worth of vouchers, said
Randy Kangas, UI associate
vice president for planning
and budgeting. The backhig of unpaid vouchers had

approached $500 million at
one point.
The university is holding
its own for now, Kangas said.
Grant income is healthy, and
departments are limiting
purchases and holding money in reserve, he said. Tuition
income - the largest source
of revenue besides state
funding - has been higher
than normal because enrollment was up this spring.
"We've been living off those
balances," he said. "My guess
is we would wait as long as
we could and still keep meeting all our obligations. If we
borrowed, it would be later in
the summer."
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A: The state could borrow
up to $4 billion to make its
annual payment to government pension systems. Gov.
Pat Quinn also could take
$1 billion from special funds
supported by fees, with a
promise to repay the money.
It's a little like a family putting the monthly car payment on a credit card and
dipping into the kids' college
fund to pay the electric bill.
Q: What bills would be left
unpaid?
A: Anything from rent on

limited dollars. He'll be free
to cut back further.
But some Republicans
maintain Quinn is glossing
over other expenses, such as
the interest on Illinois' growingdebt. When everything is
taken into account, they say,
government actually would
spend more.
Q: Aren't legislators supposed to decide where and
how to spend tax money?
A: Yes, but most of them
don't want to, so they're
approving large lump sums
and letting Quinn divvy up
the money. Some legislators
argue the governor needs
great flexibility to respond
to changing financial condi-

legislative offices to school
aid to day care services for
poor families. State government uses an army of local
businesses and charities to
provide services. They've
now been waiting months to
be paid for their services,
forcing them to cut services,
borrow money or even go out
of business.
The budget proposal
assumes Illinois will end the
coming year with about
$6 billion in unpaid bills,
maintaining the same backlog
as under the current budget.
Q: Would taxes go up?
A: No. The Legislature
ignored Quinn's proposal
for a one-third increase in

tions. Others call it a move to
avoid responsibility.
Quinn seems to lean
toward that second option.
"There's a reluctance on
the part of legislators of both
parties, both houses to actually put their names on cuts,"
the Chicago Democrat said
Wednesday.
Q: What are some of the
major cuts?
A: State support for education would drop about
$585 million, or nearly 8 percent, according to a House
Republican analysis. Higher
education would see a
4.5 percent cut. The agency
that provides medical care
for the poor would be cut

income taxes. Even if it had
passed, the increase would
have generated about
$2.8 billion a year, a fraction of what is needed. An
increase in cigarette taxes is
still on the table, but legislators doubt it will pass.
Q: Would spending go
down?
A: Yes, says Quinn's office.
General funds, the key measure of state spending, would
total about $25.9 billion,
Quinn'S office says. That's a
drop of roughly $1.3 billion,
or 4.8 percent, from the current budget. What's more,
lawmakers are giving Quinn
broad authority to decide
where to spend the state's

10.7 percent. The Department of Children and Family
Services would see a
28.7 percent reduction.
Q: Why not cut state
employees' salaries and benefits?
A: Salaries are a relatively
small part of the state budget. They could be eliminated
entirely and still not solve the
crisis. In addition, salary and
benefits are set by contract, so
officials can't suddenly impose
cuts. The largest state workers' union has accepted smaller raises and some unpaid
furlough days. The governor,
lawmakers and many other
state employees are taking
furloughs, too.
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The Illinois Senate will take its stab at wrapping up a new state budget Thursday, but the results are anything but a foregone
conclusion.
Although Democrats hold a super-majority in the chamber, there is dissent both on giving Gov. Pat Quinn extensive emergency
budget powers and on borrowing up to $4 billion to make next year's pension payments.
"There are members of the Senate Democratic caucus that don't support borrowing for the pension, so we will definitely need
Republican votes," said Rikeesha Phelon, spokeswoman for Senate President John Cullerton, D-Chicago.
That could be a major problem.
"I have been told there are no votes in the Republican caucus for borrowing," said Sen. John Sullivan, D-Rushville, one of the
Democrats' budget negotiators.
The Senate did not return to Springfield until late Wednesday afternoon and did not take up any budget issues. Both parties planned
to hold private meetings with members to talk over positions on the remaining budget issues.
Sen. Larry Bomke, R-Springfield, said Republicans have not yet taken a position on the pension borrowing bill.
"The governor called me (Tuesday). I said I will consider it. Right now, I haven't ruled it out or decided to support it," Bomke said.
Borrowing for pensions is a major component of Quinn's budget proposal. He even went to the House floor Tuesday while that
chamber was debating the bill.
After initially failing, the pension borrowing bill got 71 votes on a second attempt, the minimum it needed to pass. Two RepUblicans,
Bill Black of Danville and Robert Biggins of Elmhurst, broke party ranks and supported it. Both men said borrowing for pension
payments is better than skipping them, which the pension systems said would cost them billions of dollars in lost investment income.
Neither Biggins nor Black is running for re-election.
During a news conference Wednesday, Quinn denied offering Biggins a state job in return for his vote on the pension bill.
"No. Completely ridiculous," Quinn said.
Asked if he promised to get Biggins a job in the future, Quinn sidestepped the question.
Sullivan said he hoped to swing reluctant Democrats to the borrowing bill.
"Whether we will be able to come up with enough votes, I don't think we know at this time," Sullivan said. "There are no good
options. There are bad options and worse options."
If the Senate doesn't approve the borrowing plan, an alternative would be to give Quinn the authority to make pension payments only
ifhe determines there is enough money available. Most lawmakers think that the money won't be available, so the option is
essentially a pension holiday.
"The only question (now) is do you put the money in or not," said Rep. Frank Mautino, D-Spring Valley.
The fate of pension borrowing also may determine whether universities will be given authority to borrow money while waiting for
delayed payments from the state. A bill giving them that power is awaiting Quinn's signature, but he said Tuesday he would not sign
it. He apparently is using the university borrowing plan as leverage to win support for pension borrowing.
"I hope to get (the Senate) to go along with the pension payment," Quinn said Wednesday. "I'll look at other borrowing after that."
Another component of the budget package would give Quinn extensive authority to determine when money is spent and on what. The
Senate passed a version of these emergency budget powers, but the House made changes that must be approved by the Senate.
"I think it will be difficult to come up with enough votes," Sullivan said. "It's giving the governor too much discretion over the budget
for (state) agencies."
Democrats still want to finish the legislature'S spring session by May 31. After that, all bills will require a super-majority to pass,
giving House Republicans a voice in all budget matters, not just borrowing.
Doug Finke can be reached at 788-1527.

CWLP receives grant, furlough buyback OK'ed
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The Illinois House Wednesday approved a bill containing $5 million for City, Water, Light and Power. The money comes from a
special fund set aside to promote the use of high-sulfur Illinois coal.
City spokesman Ernie Slottag said the money will be used to install equipment that removes sulfur dioxide from smokestack
emissions emitted by the Dallman Unit 33 power generator. The total cost of the project is about $30 million.
The bill must still be approved by the Senate.
The House also approved a bill allowing state employees to buy pension credits for furlough days. House Bill 4644 requires an
employee to pay both the employee and employer contributions, plus interest. Credit can be purchased for up to 24 days over a twoyear period. Furlough days affect an employee's final average salary, one factor used to determine his or her retirement benefit.
Rep. Raymond Poe, R-Springfield, said the bill might encourage more employees to take furlough days. He agreed, though, that the
biggest impact is on people close to retirement age.
Copyright 2010 The State Journal-Register. Some rights reserved
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Facing up to our local and state budget ctsis

Senate must a'pprove

!

pension borrowi'ng billl
B
!

orrowing money to pay bills is bracing deep cuts, an income taJlj
usually a really dumb idea.
increase and further reforms to !
the pension and Medicaid systems,
But when you arrive at a
place where not paying those bills is
Illinois is left with a menu of only
an even worse idea - and that's the . bad choices.
reality for the State of Illinois now
Faced with no money to pay a
huge pension bill- inflated, it must
- there is no other choice.
Luckily, just enough state reprebe noted, because of failures to pay
past bills - the state has but two
sentatives realized that cold, hard
truth on Tuesday and voted to borchoices: duck or borrow.
row $3.7 billion to make a required
Though hard to fathom, borrowpayment to the state's pension sysing is actually much cheaper for a
tems. The same measure failed earpension system that is already one
lier in May. We applaud legislators,
of the most underfunded in the
nation.
particularly the two Republicans,
Getting a loan to pay the $3.7 bilRepresentatives Bill Black and Bob
Biggins, with the courage to vote yes. lion bill will cost the state about
The borrowing measure now goes $1 billion over the llext eight years.
In contrast, skipping the payment
to the Senate. There, reluctant senwould cost at least $20 billion in lost
ators should make the same politically unpopular but responsible
investment income over the next 20
years, the governor's office estimates.
vote in favor of pension borrowing.
This is not how we hoped the
Responsible, we know, is a tough
spring legislative session would end.
adjective to swallow when it preBut we're done dreaming. It's time
cedes the word borrowing.
for the state Legislature to do the
But given the Legislature's prosame and make at least one responfound failure to deal with the state's
sible choice.
.
$13 billion deficit this year by em-
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Bill to require
early voting on
campus revived
By TOM KACICH
tkacich@news-gazette.com

SPRINGFIELD
House
members have brought back
to life legislation that would
require officials in counties
with public universities to offtlr
an early voting site on campus
before this fall's general election.
The bill, which passed 6~47 on a mostly partisan . vote
Wednesday,
restores legislation that had
cleared
the
Senate under
the sponsorship of Sen.
Mike Frerichs,
D-Champaign.
When· it came
over' to the
House, Rep.
. Chapin Rose, R-Mahomet, took
the bill but refused to call it. But
the proposal then was attached
to another election-related bill
under the sponsorship of Rep.
Elaine Nekritz, D-Northbrook.
The measure now returns to
the Senate for another vote this
week.
It received an unusual amount
of attention in the House on
Wednesday, when debate went
on for more than an hour and
included statements by more
Please see VOTING, 1'.-10
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than a dozen members. Champaign County Clerk Mark Shelden, an outspoken opponent of
the bill, came to Springfield
for the second time this week
to lobby against it. He had testified against the measure in a
House committee on Thesday.
Supporters said the legislation would increase voting
among young people and make
it easier for all people on campuses to vote. Republicans
called it an unfunded mandate
on cash-strapped county governments and said it would
unfairly benefit one group
over others.
They also suggested it
would benefit Democrats, an
idea that was heightened when
Rep. Esther Golar, D-Chicago,
said during debate, "I would
say that this is a win-win for
Democrats."
The remark prompted catcalls and derisive laughter
from Republicans.
"A win-win for Democrats.
That's the way to win friends
and influence people and
encourage bipartisanship, by
golly," chided Rep. Bill Black,
R-Danville. "And how in the
world can anybody say, when
you're talking about some of

the best and brightest young
people in the state of Illinois
who are on our college campuses, that they don't· know
where to vote? That these are
the leaders of tomorrow? I've
never had a college student
come into my office in tears
and say, 'I don't know where to
vote.'"
Black noted that Vermilion
County government has made
budget cuts this year and that
state government has failed to
reimburse counties fully for
various costs.
"Some counties are going to
have to start laying off probation officers, maybe layoff the
public defender and or close
the juvenile detention center;" he added. "Oh, this is o'nly
$60,000 to the county of Champaign. They've all agreed to
take furlough days. They're
laying people off. If I can't
get through to you in any other way, maybe this is a good
idea, but it's a terrible time to
do it."
Rose also said Champaign
County cannot afford the cost
of the bill.
"I have a real problem with
the senator from Champaign
County whose county just got
done cutting a bunch of money
because .the state hasn't p1.iid
them, and now we turn around
and make them pay for this."
But Democrats said legisla-

tors should encourage more
voting among college-age people.
-, "What are we afr£\id of?
We're afraid of college kids
having an easier time to
vote," said Rep. Harry Osterman, D-Chicago. "I don't think
this is a partisanship issue
at all. There are universities
covered under this legislation
that have a lot of suburban
students who are born and
raised Republican, and now
they're living in Chicago and
other Democratic areas, and
now they're voting Republican. I think it's a wash. I think
all of us want more participation."
Rep. Jack Franks, D-Marengo, said lawmakers should
want to encourage more voting no matter the cost.
"What price democracy?"
he asked. "We should be doing
everything we can to get more
people involved and more people voting. It's the best thing
we can do for our democracy.
"This is a pilot program. If it
doesn't work, we can scrap it."
He said Republican opposition was based on the idea that
"they don't want people voting
in university 1.ireas because
they tend to VQtt!i,more Demo<;ratic. That's re~~ly· what the
arguments were. That's not a
good enough reason to vote no
here."

Continued
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FutureGen could·
change everything
Perhaps a recent NewsGazette front page headline,
"ur vows to quit using coal
by'2017" should have continued to read "unless FutureGen
successfully develops technologies for carbon capture
and sequestration of greenhouse gases prior to 2017." We
haven't let FutureGen become
a dreamer's project, have we?
'
DON MORAN
Savoy
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VI art gallery
plan not necessary
I am writing in regard to
the May 8 article about the
University of Illinois opening
an art gallery in downtown
Champaign.
Has President Stanley
Ikenberry signed off on and
approved these plans?
Nan Goggin, director of
the School of Art + Design,
goes through a circuitous reasoning process to deny any
conflict of interest. But any
reasonable person can plainly
see a conflict of interest here.
We all have wish lists of
things we would like to buy
or do - both as individuals
and institutions. It is not fair
to deny pet projects to other
UI departments who see the
reality of the financial crisis
and are cutting back to allow
this art project to go forward.
If 100 departments would do
this, all of a sudden you're
talking about $3 million.
As a UI graduate, I would
like to see the UI be able to do
all sorts of things. But right
now the money is not there.
I hope someone in authority
. at the UI puts an end to this
needless waste of money.
I was saddened to see the
WILL-TV station get rid of its
weathermen. But I applaud
station managers for trying
to live within their budget
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Global market hots up as US gets its act
together
27 May 2010
By John Morgan
The growth of an organisation set up to help US institutions compete in the global market could be a sign of the
nation's growing interest in overseas students.
The American International Recruitment Council (AIRC) this month reached the milestone of 100 institutional
members, two years after it was established. It is seeking to "develop standards of ethical practice pertaining to
recruitment of international students", and provide "best practices and training to assist overseas student recruitment
agents and institutions themselves to better serve students seeking admission".
According to official figures, the US had 623,800 overseas students in 2007-08, compared with 389,330 in the UK.
However, a report published last year by the Observatory on Borderless Higher Education warns that while the US
remains the most popular destination globally, "other countries with more aggressive recruitment strategies have
steadily cut into the US market share in the past decade".
When the AIRC was established, it said international recruitment would be stepped up through the increased
involvement of agents.
Mitch Leventhal, the AIRC's president, said of its growing membership: "The startling growth ... is testament to the
urgent need for professional standards in the field of international student recruitment, as well as the imperative for
non-governmental leadership to initiate more effective global marketing practices."
Institutional members of the AIRC include Ohio University, the University of Idaho and the University of Illinois,
Springfield.
Agency members include Australian company IDP Education, China's EduGlobal and Study Overseas UK.
The American academy traditionally has had ethical reservations about the use of agents. The US is the world's
leading draw for foreign students, but until recently had not taken an active or commercial approach to recruitment.
Agents are now viewed as a key element in this process, as they can make recommendations to students choosing
their destinations.
john.morgan@tsleducation.com.
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Education Dept. Audit Reasserts Critique of Accreditor
The inspector general's office of the U.S. Education Department has issued a final (and largely
unchanged) version of a highly critical analysis last winter of the Higher Learning Commission of the
North Central Association of Colleges and Schools.
In the audit, the inspector general's office reiterates its view that the regional accrediting group "does
not have an established definition of a credit hour or minimum requirements for program length and
the assignment of credit hours," a situation that "could result in inflated credit hours, the improper
designation offull-time student status, and the over-awarding" of federal financial aid funds. The audit
related largely to the accreditor's approval of American InterContinental University, a for-profit higher
education provider. The final version of the audit includes a vigorous rebuttal by the Higher Learning
Commission of the inspector general's conclusions.
http://www.insidehighered.com/news/201O/0S/27/qt#228602

Report: http://www2.ed.gov/about/offices/list/oig/aireports/x13j0003.pdf
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Regional Public Universities Beat For-Profit Colleges
at Online Learning
2

UMass at Lowell turns a $lo-million profit, and SUNY at Delhi attracts nursing
students

By Paul Fain

For-profit colleges are facing increasingly stiff online competition
from regional public universities. Those revenue-hungry campuses
are using the degree programs to attract both local students and
those hailing from beyond state and national borders.
The University of Massachusetts at Lowell got into the game early,
with deep distance-education programs that the university began 13
years ago. A more recent entrant is the State University of New
York's Delhi campus, which has a new online nursing program that
is competing with for-profits. Both universities are attracting
students who might have gone to, or were attending, online
programs at for-profit colleges.
Officials at the two universities say they use online learning to serve
nontraditional students. But they are also proud of the programs'
bottom lines. Times are tight on both campuses, and distance
education has helped them balance their budgets.
"We went into this as a business venture," says Jacqueline F.
Moloney, executive vice chancellor at Lowell, who led its charge into
online courses.
That business is booming at Lowell, which brought in $25-million in
revenue last year from distance education. That money, after
expenses, netted a profit of $lo-million. The timing is good, as the
University of Massachusetts system has taken a budget beating. The
state's total annual contribution of $379-million to the system is
$25-million less than it was in 199B.
The SUNY College of Technology at Delhi is located in rural central
New York. Working nurses in the region who want four-year
degrees typically go online, and the University of Phoenix and
Walden University were recruiting locally.
To tap the market, the Delhi campus began offering an online
bachelor's of science in nursing in 200B. Part of the draw is the
$207-per-credit price, which is cheaper than similar programs at

http://chronicle.com!article/2-Regional-Public-Universitiesl656571
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for-profit colleges. Walden's program, for example, costs about
$245 per credit.
The program, which began with 35 students, will hit 300 this fall,
far exceeding expectations. Students are enrolling from Georgia,
Texas, and as far away as Israel. This year tuition from the nursing
degree is plowing a profit of $250,000 into the university's
operating budget.
SUNY's budget situation is grim. But the new online revenue "has
provided a cushion for us to weather this storm," says Candace
Vancko, Delhi's president. "We are not laying people off."
Strong Brands

Several major public-university systems have gotten into online
higher education in a big way, such as University of Maryland
University College, with a worldwide head count of about 86,000
students and an enrollment that is 72 percent online.
Revenue-producing online programs at regional public universities
are still fairly rare, experts say. But that is almost certain to change.
State budgets are stagnant at best, and public universities are
looking with dread toward 2012, when federal stimulus funds dry
up. Meanwhile, demand for online education is booming. About one
in four students took at least one class online in 2007-8, according
to a study by the Sloan Consortium, a membership organization that
specializes in online higher education, and the annual growth rate
for online enrollment is 17 percent.
Public universities are watching the success of for-profits and
entrepreneurial private universities, says Darcy W. Hardy, assistant
vice chancellor for academic affairs at the University of Texas
system and executive director of UT TeleCampus.
"If they're smart, they're taking lessons," she says.

In the public sphere, the key to making online learning both
profitable and academically strong is faculty buy-in and support
from university leadership. Dabbling in distance education, Ms.
Hardy says, and just trying to shift what is done on campus to the
Internet, won't work in the long run.
But regional public universities have an asset that for-profit colleges
generally can't match: A trusted brand with a long history. Despite
their recent budget woes, SUNY and UMass have clout when printed
on the top of a diploma.
Anteah N. Jones attends Lowell full time as an online student but
lives about 500 miles away, in Springfield, Va. She is a 28-year-old
mother of four, and her husband, in the Air Force, is often deployed

http;llchronicle.com/article12-Regional-Public-Universities165657/
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overseas. They shopped around for online bachelor's-degree
programs in psychology, and settled on Lowell. Ms. Jones, a
satisfied customer, praises the flexibility of the online course work
and the easy access to professors and technical support.
Being a UMass student is also a plus, she says. "It sounds good. You
know it has a main campus. It's a true university. You can see it."
Ms. Jones recently got to see the campus herself. She traveled to
Lowell in April for an honor-society induction. (She has a 3.96
GPA.)

Visiting Lowell and meeting her professors was "a wonderful
experience," says Ms. Jones, who plans to earn master's and
doctoral degrees. "I am going all the way through."
Faculty Buy-In

Lowell's history is tied to the textile mills that were the lifeblood of
the city, which is located about 25 miles northeast of Boston. With
more than 12,000 students, the university has long had a technical
focus.
In the mid-1990s, some of Lowell's traditional continuing-education
courses had sagging enrollments and were in danger of closing. Yet
there was strong demand for those courses around Massachusetts.
Ms. Moloney, the executive vice chancellor, was then dean of
continuing studies. She recognized the supply-and-demand gap and
set out to build extensive online offerings. The big challenge, she
says, was coming up with a financial model in which open-access
degree programs would also generate revenue.
Their approach worked. The online continuing-education courses
were a success from the start.
"As soon as we moved them online, we had massive demand," she

says.
Part of the reason, Ms. Moloney says, is that the university "engaged
the faculty from Day 1." Professors were the driving force behind the
design of online courses. Lowell has been recognized as an industry
leader by the Sloan Consortium.
Lisa Panagopoulos was teaching information-technology courses at
Lowell in 1997, when she went fully online. She is now the
university'S coordinator of distance learning and faculty
development.
Unlike at for-profits, individual professors at Lowell have a large
degree of latitude in running online courses. At Lowell, faculty
members are trained in how to use Blackboard and the "tricks of the

htlp:llchronic1e.comlartic1el2-Regional-Public-Universities/6 56571
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trade," like how to assess students online. But much of the rest is up
to them. (Online and classroom faculty members are paid the same
at Lowell, although those who develop new online courses receive a
small extra stipend.)
"Once we give them the tools," Ms. Panagopoulos says, "then they
are left to their own creativity to design the course."
Officials of Walden University say their online nursing programs
stack up well against the competition.
Sara Torres, associate dean of Walden's College of Health Sciences,
says students are attracted by the high engagement level of the
course work as well as by the diversity of fellow students, many of
whom may not be attending "campus-based universities."
In addition, she says in a written statement, "all of Walden's nursing
faculty are doctorally prepared and are highly qualified experts in
their field."
Frugal and Profitable

In addition to drawing much-needed tuition dollars from out-ofstate students, online courses can also help public universities
recruit professors who might otherwise take a pass on their job ads.
Deborah S. Adelman is an associate professor of nursing at Delhi. A
former adjunct faculty member at Walden, she lives in Springfield,
Ill. She wanted to continue working in online education but didn't
want to leave Illinois. The job at Delhi was a perfect match, she says,
and she signed on in 2007.
Ms. Adelman and officials at both Delhi and Lowell praised many
aspects of their for-profit competitors. However, she says, public
universities offer several advantages.
"When you're working in a state school, there's less pressure on
profit and more on education," says Ms. Adelman, who worked at
Walden for about three years. She praises the Delhi nursing
program for the creativity it encourages in professors.
Yet for-profit colleges and large public university systems have the
advantage of scale. Leaders at Delhi have had to be frugal to make
their relatively small degree program affordable and profitable.
Delhi saved $100,000 by ditching Blackboard's online-learning
system for MoodIe, an open-source software package. At the same
time, the university could not scrimp on online advising or tutoring,
which must be 24/7 to keep students satisfied. The costs were
minimized, however, as Delhi has scaled up by hiring new faculty
members and advisers gradually, as enrollment has grown. And one
of the larger expenses of the program, new library databases, were
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financed by the SUNY system.
As Delhi's program grows, its leaders are considering more online

degrees, as well as possible partnerships with community colleges in
New York. They also intend to keep their distance-learning efforts
profitable.
"In this financial environment," says Ms. Vancko, "if you're not
nimble, you lose."
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