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Safety Plans 
By SARAH J . PAWLOWSKI and MATT MANETII 
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More than three years after the fatal shootings at Northern Illinois University prompted a 

state law requiring colleges and universities to put safety plans in effect, few of Cook 

County's 63 higher-education institutions have filed them and many may not have made 

them public. 

Widespread noncompliance with the Illinois Campus Security Enhancement Act illustrates 

serious shortcomings of the law: lack of both an enforcement provision and a clear mandate 

as to which public agency is responsible for ensuring compliance, lawmakers and people who 

have administered the statute said. 

"Nobody has the authority to enforce this act," said Gretchen Jarrett, the state's campus 

security coordinator. 

Ms. Jarrett is the only employee responsible for helping the state's 18g colleges and 

universities make violence-prevention plans and plans for any kind of emergency. conduct 

annual security training and assemble behavior-assessment teams to track dangerous 

conduct on campuses. 

There was no campus security coordinator until November 2010 - nearly two years after the 

law took effect - when the Illinois Terrorism Task Force appointed Roy Garcia, a 35-year 

law enforcement veteran. 

"The unfortunate thing about the Campus Safety Enhancement Act is that there really is no 

teeth for any type of enforcement," said Mr. Garcia, who left the post in October. 

Senator John Millner, a Republican from Carol Stream who was one of the 12 sponsors of 

the legislation, said schools that were not complying with the law should be sanctioned. 

"Just because they found a loophole in the law," because it has no enforcement provisions, 

failing to comply is irresponsible, he said. Just 7 of the 63 Cook County colleges and 

universities said in interviews with ChicagoTalks, a news Web site, that they were complying. 
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ChicagoTalks is run by students and overseen by the journalism faculty at Columbia College 

Chicago. 

Eleven of the county's higher-education institutions are not in compliance with at least part 

of the law, according to the interviews. The other schools could not or would not provide 

enough information to show whether they were complying. 

Officials at several institutions expressed frustration, saying that they had received little or 

no guidance from the state. 

"We try to comply," said Bruno Bondavalli, dean of acadeniic and student affairs at St: 

Augustine College in Chicago. Mr. Bondavalli said he did not know whether the college, 

which hired consultants to help create its plan, is doing what is required by the law. 

Senators Edward Maloney, a Chicago Democrat who is chairman of the Senate Higher 

Education Committee, and Ira Silverstein, also a Democrat from Chicago; and 

Representative Angelo Saviano, a Republican from Elmwood Park, pledged to revisit the law 

when legislators return to Springfield next year. 

"I'll look into this immediately to find out why they can't implement this," Mr. Silverstein 

said. 

Austin Quick, speaker of the Northern Illinois student senate, said schools should be held 

accountable. 

Chicago Talks reporters Elizabeth Beyer, Ellyn Fortino, Mario Lekovic and Blair Mishleau 

contributed reporting. A grantfrom the Richard H. Driehaus Foundation and awarded by the 

Chicago Headline Club helped support reporting for this article. 
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As Jan. 1 Application Deadline Nears, an Argument for a Yearlong Breather 

By ROBERT CLAGETT 

Robert Clagett is aformer dean of admissions at Middlebury College andformer senior 
admissions officer at Harvard College. 

As the cultural significance that Americans attach to the college admissions process gets 
ratcheted up year after year, it can frequently seem as if where we go to college has 
become more important than what we actually do with the opportunity once we get 
there. For some, getting into the perfect college has become an end in itself, rather than a 
means to an end, and finally having the brass ring in hand can sometimes lead to a sense 
ofletdown and even underachievement once they arrive on campus. 

But there are a few positive trends happening out there that may help us refocus our 
attention on what should be the educational goals of going to college in the first place. As 
was reported in September on The Choice, one of those is the burgeoning interest that 
some students are demonstrating in taking a gap year between high school and college, 
voluntarily removing themselves from the lock-step mentality that can too often 
characterize the high school experience. 

It is by no means a new idea, and for university-bound students in some parts of the 
world, it is practically the norm. But since the convention for most in this country is to 
graduate from high school in the spring, then head off to college the following fall, it has 
taken time for it to take root. 

Gradually, however, this idea is catching on, and more and more students are stepping off 
the educational treadmill, pursuing interests, talents or jobs for reasons other than just 
helping them get into their college of choice, and reminding themselves in the process of 
what their education is really all about. 

There has also developed an industry of programs, books, gap year fairs, counseling 
services and sometimes even financial aid to help students pursue their passions during a 
year away from their formal education. 

The reason for all of this interest is that much evidence has shown that students who take 
a gap year bring more to their college experiences and derive more from them as well. 
What often happens is that students end up "reinventing" themselves during their gap 
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year, discovering where their true interests and talents lie, and helping them bring a more 
mature outlook to their education in the future. 

There is even good news on the academic performance front, with several studies 
shoV\ring that students who take a gap year end up doing better than their non-gap year 
classmates. At Middlebury College in Vermont, for example, this was true even when 
controlling for the academic credentials that gap year students brought ,,,,ith them from 
their high schools. On average, those students have shown a clear pattern of having 
higher G.P.A.'s than would otherwise have been predicted, and the positive effect lasts 
over all four years. 

So here, for once, is a college admissions trend that is a win-win for everyone involved. 
Most students who take a gap year still go through the college admissions process when 
they are seniors in high school, then request a deferral of their enrollment after they have 
decided where they would like to matriculate. But as long as those students are 
proposing something worthwhile for their year off, most colleges are open to approving 
these requests, since they realize it can only lead to a more focused and mature student 
body. 

And for many students, parents and colleges, that would be a welcome trend indeed. 

Have you taken a gap year? Contemplated one? Please use the comment box below to 
let us know your thoughts. 

Copyright 2011 The New York Times Company I Privacy Policy I NYTimes.com 620 Eighth Avenue New York, NY 10018 
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Financial Aid Changes Game as Ivy Sports Teams 
Flourish 
BV BIl l PENNINGTON 
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The eight Iv)' !..eQg:yc colleges, renowned for their academics, were 

also once among the country's highest -achieving athletic institutions, 

with natiortal champions and multiple prominent and ranked sports 
teams. 
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But that was 70 or 80 years ago, right? 

This month, the l:L1.!:.YID1lmen's 
basketball team, which has played the 

sport for more than a century, was 

ranked in the nation's top 25 forthe 
first time. For t .... ,o months last season, 

the Yllk: men's ice hockey team was 
Np. l in therowulY. Cm:nclJ.:.i 
wrestljng team was NO.1 throughout 

the same winter, one year after the Comell men's basketball 

team advanced to the final 16 of the N.C.A.A. tournament. 

In the last two years, the Jvy League has produced 108 first­

team all-Americans and won numerou.s individual national 

championships. Nineteen of its athletes competed a t the 
2010 Vancouver Olympics, and 10 won medals. 

This renaissance in a league known as the Ancient Eight can 
be teaced to something that has nothing to do with svorts: 
new policies that have substantially enhanced financial aid 

for all admitted students, making it easier to recruit elite 

athletes, coaches and athletic administrators said. 

The Ivy League does not award athletic schola rsh ips, but 

led byendowment-rich membenllike Harvard, Yale and 

Princeton, the conference has spent hundreds ofmillionsof 
dollars in additional need-based aid - with most ofthe 

universities all but eliminaling-stu<lent loans and essent ially 

doubling the size of grants meant for middle-income families. 

The financial-aid enhancements have had a profound effect on the quality of athletic 

recruits. Rosters are now fortified with top athletes who would havetumed down the Ivy 
League in the past because they would have been asked to pay $20,000 to $30,000 per 

year more than at athe; colleges. 

~We're seeing a significant change in the caiiberofthe student-athtete,~ said Steve Bilsky, 

the University of Pennsyl"ania's athletic director, one of more than so Ivy League 
administrators and coaches interviewed. "It's not even thesame population bet:ause the 

pool has widened. Wesee a considerable number of studeut-athletes tuming down athletic 
scholarships from places like Stanford, Northwestern or Duke to come to Penn. ~ 

Subscribe: Home De6"""1IDgillll i l<Jg In : Regisier Now ' Help 
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Andy Noel, Cornell'sathletic director, said: "Eighty percent of our best recruits in the 

currellt freshman class would not have come here 10 years ago because we couldn't match 
other schools' offers. The impact has been enormous. And will continue to be." 

A recruited Ivy League athlete must have the academic credentials to survive the st ringent 

and highly selective admissions process at each institut ion. Coaches have little sway in the 
admissions process, although they do pro,ide a list of potential athletes 10 admissions 

officials. Across the league, 8boul13 percent of ~ch un iversity's incoming class is 
composed of at hletes chosen from coaches' lists. 

But the new, plentiful financial aid awards have permitted Ivy League coaches locompele 

head -to-h~d in the same recruiting arena as some big-t ime scholarship progrnms. And in 

sports like baseball, soccer, wrestling or lacrosse, where most athletic scholarships are split 
inlo partial scholarships worth a half or a quarter of the cost to attend, it is not uncommon 

for an IVy League financial aid package to be superior to the athletic scholarship. 

At most Ivy League institutions, families earning less thall about $65,000 annually are 

now asked to make no contrib ution to their child ren's education. Families making $65,000 
to S180,000 might be expected to pay iO percent to 18 percent of their annual income on a 

sliding scale. Ten years ago, such families would have been expected to pay almost twice as 

much, and theirchi!d would probably have accumulated a debt of about $25,000 after four 

""~ 
The current guidelines vary from institution 10 institution and can be affected by multiple 

factors, but each Ivy League member hasliignificantly increased aid packages and has 

shown noteworthy largess.And in another unprecedented m~, a vast majority will malch 
the aid package offered by another Ivy League member. That makes the financial aid 

awards in the Ivy League generally the mo.st generollli of any group of colleges or 
universities in the United States. 

"When I was a senior in high school, I had about 20 basketball scholarship offers from all 
over," said ShoDn Miller, now a star 6-foot-7 freshman fo,,",-aro at CornelL "But when they 

said I could come 10 Cornell for $2,000 a year, it made my decision pretty easy. I mean, are 
you kidding me? 

"With the finances out oflhe way, a lot of good players are taking the education, the 
prestige and the athletics in one package.· 

Christian Webster, the second-leading scorer on Han'ard's basketball team last season, 
. made Ihe same choice even when the cost to attend Harvard was $20,000 a year, including 

room and board. 

"It's a sacrifice, but it's doable,· said Webster, ajunior whowas Maryland's high school 

player of the year in 2009 and had about 25 full athletic scholarship offers. ·It's not f~, 

but )t's also not the full price of $50,000 or more. To me, it was a 4o-year life decision, not 
II four-yea r decision. " 

Around the Ivy League, finaoc!al-aid initiatives ad opted in the last few years and directed 
at all students have significantly altered the decision-making of as manyas 700 top 

recruited athletes. Erica Reetz, an outside hitter on Yale's two-time defending Ivy League 

championship volleyball team, was weighing full athletic scholarship offers from colleges 
near her Wisconsin home as a high school senior. 

But when Yale's financial aid office offered her $33,000 to attend, she could not accept 
soon e nough. 

"Now 1 was going to Yale forthe sameoost as any other kid going to a statesehool,· Reetz 

said. 

The Ivy LeaguegraduaUy stepped away from the upper t ie r of college athleticoompetition 

beginning in the late 195OS, most conspicuously in football. As other largcr universities 

gave away thousands of athletic scholarships and relaxed admissions standards for 
superior athletes, the Ivies retreated to focus on play against peer institutions with similar 

Page 20f 4 
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academic and athletic philosophies. Regional and national team championships were still 
won but more ra rely, especially in majorsports. 

For decades thereafter, if elite athletes were also standout students, they were increasingly 

lured away by places like Notre Dame, Vanderbilt or Duke, which offered athletic 

scholarships and academic excellence. 

~It got to the point where the only elite athletes we could reasonably recruit v>~reeither 

relatively poor orvel)' wealthy," said Rob Koll, Cornell's wrestling ooach forlbe last 19 

years. "That's because in either case, money was out of the equat ion. One kid was going to 
get full aid from us and the other kid's family wasn't much concerned by the cost. 

~The new fmandal-aid policies level the playing field v>ith middle-class recruits. Of course, 

we still lose recruits all the time." 

Indeed, no one is predicting that Ivy League football teams will be competing for a national 
championship any time soon. For starters, they have lIot been allowed to compete in 'the 

postseason for decades. There are other rigorous institutional checks, with Ivy League 
presidents routinely wielding complete authority over athletics. Last month, Ruth 

Simmons, the Brown president, announced she was cuttjng the number ofl1,'O'uitcd 

athletes admittOO by20 sPots. And getting aid at an Ivy League university is not like 
accepting an athletic scholarship; it involves filling out arduons federal financial aid fonns, 

writing admission application essays and taking multiple standardized tests. 

Still, Ivy Leaguecoaches have enthusia~tically entered the recnliting wal'S with a new real, 

and one ofthe first things they do isdirect recruits to the finandal aid calculator on their 
institutions' Web sites. After students enter personal data, thecosts to matriculate are 

revealed in less than 10 minutes. 

Ihat calculator is the greatest thing,~ said Erin Appleman, Yale'svolleyball coach. 

~Parents call me right back and say, 'Hey, we can pay that much: ~ 

Appleman, like more tlmn a dozen othercooches interviewed, said at least half of her 

recent recru its were from middle-class families who would not have attended Yale. or any 
Ivy League university, even five years ago. 

~l can tell thedemograpbics of my team are changing because not everyone is going to 
Cancun for spring break,· she said, laughing. ''The middle-class kids are going home." 

A ~ of lhI' oni<le appe.,~ in PI"" OIl Deoeml>er 13, 7011 . "" 
pogo ... 1 or II>e N_ y"", ed""'n wit!l ttl& 1I<.<line: Finar>cial ... '" 
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UMaine using hand scanners at dining 
halls to deter sharing ofID cards 
By Anthony Takacs, Special to the BDN 
Posted Dec. 25, 2011, at 5:19 p.m. 

ORONO, Maine - Hand scanners are now commonly used for students to gain entry to University of 
Maine dining halls as a way to foil the costly sharing of student identification cards. 

The hand scanners, installed in Hilltop, Wells and York dining commons last semester, are mandatory for 
all students with an unlimited meal plan. Within the next few years the university plans to require their 
use by all students who eat at the dining halls. 

The scanners were installed to keep costs down and eliminate the sharing of MaineCards, a practice that 
can cost UMaine up to $4,100 per card, the price of a meal plan for an academic year, according to 
Director of Auxiliary Services Dan Sturrup and Director of Dining Operations Kathy Kittiridge. 

"The scanners were installed to ensure the integrity of our contracts so we can keep our prices low," 
Sturrup said in an interview. 

"If people are sharing meal plans, it increases food costs, which in turn increases the costs overall for 
students," Kittiridge added. 

The scanners cost UMaine $331 per unit. The total expense was about $5,000, including installation 
costs, which came directly out of the auxiliary services budget, according to Sturrup and Director of 
Technology Management Benny Veenhof. 

Auxiliary staff members said they visited numerous other schools across the country that have adopted 
the technology successfully - including the University of New Hampshire, the University of Rhode 
Island, and the University of Georgia - in order to better understand how hand scanners could be 
installed at UMaine in a cost-efficient manner. 

"These scanners are being used across the country successfully," Sturrup said. "Even middle school lunch 
programs and the health profession are starting to use them. Our system is different and didn't require a 
new computer system. We just plugged it into our existing system and it is safe, secure and it didn't cost a 
lot of money." 

Veenhof said that because hand scanners require less maintenance than the MaineCard readers, in the 
long term they will save the university money. 

"So far there hasn't been any problems with them," he said. "With the old system the registers that read 
the cards needed to be replaced regularly, and that can get expensive. These should be much easier to fix 
should anything ever happen to them." . • 

How the scanners work 

"The scanners use safe infrared technology to scan your palm," according to the MaineCard Service 
Center on the University of Maine website. "A vein map of your palm is created via black lines that are 
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converted through an encrypted algorithm and connected to your MaineCard ID number. The 
information is stored in a database which resides on a secure private network that also connects to the 
registers." 

Each scanner resembles a small bucket and is placed next to the register. A student places a hand on the 
scanner. The individual's unique vein map is scanned and the student's account is charged accordingly. 

When asked why cashiers couldn't simply check the photograph on the MaineCard to deny usage to 
anyone but the registered cardholder, Sturrup said: "Photos get old, worn and faded. When there are 
large lines of people it's unreasonable to ask the cashier to check every photograph, and it's often too 
difficult to tell if the photograph is the actual person holding the card." 

Some students using the scanners question whether the devices are sanitary, whether the new technology 
infringes on their privacy, and whether their personal information is secure. Sturrup and Veenhof insist 
that the scanners are sanitary, and that all student information will be deleted once they no longer have a 
meal plan. 

"The record the scanner keeps can only be accessed at our registers. The scanners do not scan students' 
fingerprints or any other personal data, and all information is stored safely on our private network," 
Veenhof said. 

When asked about whether the devices are sanitary, he added: "The scanner is in the shape of a bucket. 
Touching of the surface is minimal. Students should be less concerned scanning their hands than 
touching a door handle." 

Kittiridge noted that at every register there is hand sanitizer available to students, and that if asked, the 
cashier can wipe down the scanner with an antiseptic wipe. 

How the students feel 

University Auxiliary staff members said the majority of students are now comfortable with the scanners 
and enjoy their convenience. Although the university says it is "flexible" about requiring students to use 
the hand scanners, first-year student Alex Richardson says he didn't have a choice. 

"It was mandatory for me, and it made me uncomfortable," he said. "They are an extreme waste of 
money, are much slower then swiping a MaineCard, they aren't sanitary, and dining simply won't admit 
that they wasted money and made a mistake. Just think of where else that money could have been spent. 
Everybody feels that way." 

"The scanners are annoying and completely unnecessary," added fourth-year student Nicole Wentworth. 
"Half of the time they don't even work right. They are a waste of time and money. That money could have 
been used on something the students actually need, like replacing the ancient computers in some of the 
labs. The old swipe system worked just fine." 

Sturrup acknowledged there have been problems with the system but said they have since been corrected. 

"We did have some problems in the beginning, as you do with any new technology, but they have been 
corrected, and the system is running smoothly," he said. "The vast majority of students are now 
comfortable with the scanners and prefer not having to dig for their MaineCards." 

http://bangordailynews.com/2011/12/25/news/bangor/umaine-using-hand-scanners-at-dining-halls-to­
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