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The college also plans to establish a formal office of institutional research with a full-time director, and "increase 
administrative staff" to strengthen the collection and reporting of information, with "appropriate checks and 
balances," the report states. 

Information (Request) Overload 

Talk of an institution without a real office of institutional research or with a structure in which one administrator 
controls virtually all data will sound foreign to many a research-university official, but it's closer to the norm at many 
small colleges, public and private. 

And with "more people demanding more data" on more subjects from colleges, and dedicating "more capacity to 
analyzing the data," said Judith S. Eaton, president of the Council for Higher Education Accreditation, it may not be 
surprising that recent months have brought a seeming upturn in the number of incidents of misreported data -­
much of it purposeful. 

"There is so much competition -- 'We need to have larger student enrollment, to make the institution look more 
attractive or more selective,'" Eaton said, channeling the vulnerability that campus officials may feel abouttheir 
institutions' status. "The temptation is great, but so is the scrutiny, and I think we'll have a lot more people asking, 
'How did you get at those numbers?' " 

Robbins, too, said she suspects that the intensified competition among colleges at a time of economic contraction 
and the heightened focus on outcomes for accountability purposes may spur more such incidents -- though she 
notes that some colleges have long excluded students admitted outside their regular admissions processes from 
SAT score averages, since those students typically would drag such averages down and arguably hurt the colleges' 
standing in the rankings. "Striving isn't a new thing, but it's certainly widespread," she said. 

But is whatever upside an institution might gain by fudging numbers worth the risk? Nyre said lona faces "a range of 
potential problems" as a result of its improper reporting, although the 13 agencies and entities to which it 
misreported data have appreciated the college's forthrightness in acknowledging the breaches and striving to fix 
them. 

"We don't think it's without consequence, and we don't want to minimize consequences," he said. 

Ultimately, though, Nyre said, Ion a hopes it will be judged going forward by how it deals with the scandal -- which is 
why he wants its officials to act forthrightly and transparently. "I've told our staff since this emerged that it's not how 
you respond on your best day, it's how you respond on a bad day. People won't take our measure on the number of 
problems we encounter, but in how we respond to it, and how we prevent them from reoccuring." 
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Survey shows that as online enrollments have boomed. doubts about online quality 
persist [II 

Submitted by Steve KolowjdJ 1:11 on November 9, 2011 - 3:00am 

Despite theories that online enrollments might be approaching a pla teau, the number of students taking at least one online oourse grew 
substantially for the ninth straight year, according to a new survey from Ule Babson Survey Researd1 Group. 

However, belief among academic deans and fawny that the quality of online education is at leest as good as the face-to-face alternative 
continues to grow in grudgingly sman ina-ements. says the survey. 

The new survey is the ninth Iteration of an amual poll of academic administrators about online learning. Untillflls year, It was sponsored 
by the Sloan Consortium and administered by the Babson Survey Research Group, it was commonly known as the "Sloan-C survey." 
This year Babson is prOdUCing the survey itself, with sponsorship from Sloan arK! several othet entJlles (Ioduding Ins/de Higher Ed). The 
researchers garnered responses from 2.512 colleges and universities, Indudlng both nonprofit and for-profit institutions. 

Online enrollments grew 10 percent. as the number of students taking at least one onIil'l8 course ("online' defined here as a course 
wtlere most Of' all oontent exchanges and class meetings occur virtually) a-apt past Six million. It was the smallest bump in enrollments 
since 2006, and less than hal1 the growth online programs saw last year (21.1 percent). 

Jeff Seaman, co-direclofof the Babson Survey Research Group, had predicted a slowdown PI this year In Ught of possible capacity issues 
In !he cash-poor public sector and regulatory scrutiny among for-profit instilullons. In lighl of those pressures, v.tlich led some to forecast 
a full stalt In online enrollments. Seaman tokllnside Higher Ed that even 10 percent growth In !he last year came as a surprise. 

Meanwhile. views on !he quality of online education compared 10 traditional courses have stwfted by only 10 percent 0IIef the last eight 
years. In 2003, the first year the Babson group and SIoan-C conducted the survey, 57 percent of academic leaders estimated that 
leaming outoomes In online ctHXSeS warn equal or superior 10 those of face-ta-face courses. This year. the figure was 67 percent. 

Though It did not sample faculty opinion directly, responses from those same academic leaders suggest that professors have also been 
slow to complotely come around on online education. Since 2003, the proportion of respondents who agree that their faculty "fully accopr 
the .... alue and legitimacy of online education" has edged up from 30.4 percent to 32 percent. 

Meanwhile, online enrollments have grown by 348 percent over thai time. They now account for nearly a third of all enrollments in higher 
education. 

Seaman and I. Elaine Allen. CO-direc!or of the survey and associate professor of staHstics and entrepreneurship at Babson College, 
pressed the academic leaders with more specific questions to try to pinpoint what mlghl account for their persistent reluctance to rate the 
quality o f online education on par ...,;th face-to-face. The respondents acknowledged that online education was likely superior as far as 
flexibility of pace and scheduling. The traditional ciasSfoom won out on ·student·ta-student communications: with the respondents giving 
the edge to face-to-face by a 12 percent margin (42 percent to 30 percent). Several OthCl metrics were not listed In the draft report. but 
Seaman and Allen said opinions were pretty evenly spl it for each o f them. 

Taken together, the breakdown did not explain why a third of the respondents think studMts learn less effectively online. 

"ExamJlation of severat specific aspects of instruction quality does not provide a dear determination of why academic leaders hold this 
view: the authors wrote. "They ra te online and face-Io-face as equivalent along most dimensions, with a dear preference for face-to-face 
for only the single aspect of student-lo-6tudent commum:ations.· 

OER and for-profit sector 

One new feature of this year's survey was the indusion of data on how academic leaders feel about open educational resources. or 
OER. 

Spearheaded years ago by Of'gMizattons such as \he Massachusetts InsliMe of Technology, Yale University , and the ~"'w,,"~ 
California at Btrteley, among others, OER has expanded and matured, with Invesrments from ,such as 
1'1: organizations, such as Saylor.oro III: and even commercial vef'ldOf"S, such as Blackboard, 
for Instructors to flnd and use open resources. 

nle majority of academic teaders see OER as potentially valuable for their institutions: 56.6 percent agreed that ·open educational 
resources ..... 11 be of value for my campus: with less than 5 percent disagreeing (the rest abstained from taking a definitive stance). 

http ;1 Iwww.insidehighered.com/printlnewsl20 11/11/09Jsurvey-shows-online-enrollments-h." 11 /912011 



Survey shows that as online enrollments have boomed, doubts about online quality persist Page 2 of2 

But to Seaman, the most surprising finding about administrative views on the value of OER was how warmly -- and recently -- the 
concept has been embraced by leaders at for-profit institutions. 

In 2009, Seaman collected benchmarking data on respondents' regard for OER in each sector of higher education, but ended up cutting 
that section from the final report. After reintroducing the questions about OER on the 2011 survey, Seaman drew on the 2009 figures to 
check on whether opinion had changed over the last two years. For public and private nonprofit institutions it had, but only marginally. 

Among for-profits, though, the academic leaders' estimation of OER rose considerably: from 47.5 percent saying open resources would 
prove valuable to their institutions in 2009, to 72.4 percent in 2011. 

In attempting to account for this finding, Seaman and Allen reasoned that since their data showed a heightened awareness of OER 
among institutions with fully online courses and programs, and for-profit institutions tend to serve large online clienteles, it might be more 
likely that academic leaders at for-profit institutions know more about OER and recognize its potential value. The fact that for-profit 
institutions like coming up with creative ways (7] to curb the costs of course content ]8] -- and, because of their centralized governance 
models, can pursue those cost savings swiftly via sweeping, institution-wide mandates -- might also playa role. 

"Open Education Resources are seen as having the potential to reduce costs -- nearly two-thirds of all surveyed chief academic officers 
agree with this statement," the authors wrote. 

"Concerns about acceptance and quality are low," they add. "Less than one in ten [academic leaders] think that their faculty will not 
accept OER and only one-fifth believe OER resources 'are not yet of sufficient quality for my institution.' " 

For the latest technology news and opinion from Inside Higher Ed, follow @IHEtech on Twitter. {PJ 
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MicheUe Obama to high schoolers: 'You have to work your butts off 

First lady also warns of credit card debt 

NOllcmber 9, 2011 

WASHINGTON - First lady Michelle Obama had so much advice for young people Tuesday that she 
said it reminded her oflectures to Malia and Sasha althe family dinner table. 

One tip: 'You have \0 work your butts off." 

Obama spoke 10 60 high schoolers al an "immersion day~ at Georgetown University. 

Her suggestions included investing fully in everything you do, tl(){ being afraid to make mistakes, 
shunning what is "too easy, ' avoiding procrastination, surrounding yourselves with people who share 
your vision of yourself, slUdying abroad and leaving college without credit card debt. 

"Do not come oul of college in debt from credit cards, right, from buying that stereo system or that new 
pair of shoes or, you know, going on the trip you can't afford," she said, warning they could be crushed 
by bills carrying 35 percent inlerest. 

"In college, buy whal you can afford, which, for most coUege studenlS, is nothing." 

A related topic, student loans, Obama understands .. The Hrsl lady volunteered that she and the 'president, both Harvard law grads., once owed so much 
in student lollns that their combined payments exceeded the mongage on their Chicago condo. The loans were paid offa few years ago, she said, when 
"he "rote a book." 

- Katherine Skiba 

Copyright 0 20 II , Chicago Tribune 
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The people in charge of Football Bowl Subdivision teams, institutions and conferences are "ovelWhelmingly" white and male, but at 19, the number of minority head coaches reached 

a record high in the 2011 season, according to a new study from the University of Central Florida's Institute for Diversity and Ethics in Sport 
(hUp://www.bus.ucf.edu/sportbusiness/?page=1442) , "Even though there was progress toward diversity, we can hardly say we are close to looking like America when it 

comes to who is leading college sport: said Richard Lapchick, the institute's director and principal author of the report. Of the college presidents at the 120 institutions, 90,8 percent 

are white and 81.7 percent are male. Among athletics directors, 88.3 percent are white and 95,8 percent are male, Commissioners of the institutions' conferences are all white and 

male. In total, 91.2 percent of the 365 campus leadership pOSitions accounted for in the report are filled by white people. Seventy-five percent and 84,2 percent of the college 

presidents and athletic directors, respectively, are white men ~only three presidents are minority women). In contrast, black students make up the majority - 52.1 percent - of the 

athletes playing football for the colleges. 

http://www.insidehighered.comlquick-takes 11/9/2011 
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The nightmare 
at Penn State 

There will be no sutVivors in the 
aftennath of the horrendous scandal at 
Penn State U"iversity. 

The athletic director and a university vice 
president already are out. Top administrators 
are greasing the skids for venerated bead 
football coach Joe Paterno. University Presi­
dent Graham Spanier will tr y to bang on. but 
it 's hard to see how be can survive. 

All any of them had ( 0 do to avoid tbis fate 
was pick up the phone and call the police to 
report suspicious behavior involving young 
boy.'! by former Penn State University assis­
tant football coach Jerry Sandusky. None of 
them did. 

Indeed, the lIlost notable aspect of the 
23-page grand jury report into the Sandusky 
case is the astounding U,tck of curiosity into a 
credible report of criminal conduct displayed 
by higher-ups in the Penn State administra­
tion. 

How could otherwise responsible and 
respectable people turn their backs on the 
report of a young boy being raped in the foot­
baU lQCker-room showers? It's easier than you 
migbt think. 

They didn't want to believe it, so they didn't 
believe it. They took a few cursory actions 
of their own or bucked the problem up the 
organizational ladder and forgot about it . No 
one called police, even though it was the only 
decent tbing to do. 

But now that tbe chickens have come home 
to roost, the university finds itself under 
embarrassing national scrutiny and its top 
officials under criminal investigation or 
indictment. 

How blind were the powers-that-be at Penn 
State? Get this. 

Paterno testified before the grand jury 
that investigated his former lOp assistant, 
so he obviously knew what was up. But as of 
last week, Sandusky, retired for more than 
10 years, was still using Penn State athletic 
facilities. 

The grand jury report charges Sandusky 
with a variety of criminal offenses involving 
eight children. But it would be no surprise it 
this is the tip of the iceberg. 

If the Sandusky case plays out like others, 
the publicity will bring new victims out of 
the woodwork, and there will be lawsuits and 

<. finger-pointing. Reputations and careers will 
be ruined. . 

If the grand jury report is accurate, San­
dusky was a serial pedophile who·used his 
football celebrity to establish a fOl\ndation 
aJmed at helping young children from dys­
functional backgrounds, a move the grand 

jury report said gave him "access to hun­
dreds of boys, many of whom were vulner­
able due to their social situations." 

He plied favored boys wit.h gifts, took them 
to football games, invited them to his house 
for sleep-overs and brought them to the Penn 
State locker-rooms for workouts followed by 
a shower. 

In 2002, then graduate assistant Mike 
McCreary, now a member of the coaching 
staff, walked in on Sandusky as he was sod­
omizing a young boy in the shower. Shocked 
and distraught, McCreary called his father 
and was advised to tell Paterno. McCreary 
told Paterno, w40 told the athletic director, 
Tim Curley. A few weeks later, McCreary 
was called to a meeting with Curley and uni­
versity Vice President Gary Schultz. Curley 
informed university president Spanier about 
the complaint. 

They essentially did nothing, barring San­
dusky from bringing his young friends to 
campus. 

McCreary repeated bis story to the grand 
jury, which described him as "extremely 
credible," 

Curley and Schultz claimed ignorance of 
the details McCreary related to them,. specifi­
cally denying being informed of any sexual 
misbehavior. They were indicted for perjury. 
They testified the story they heard waS" "not 
that serious" and said they had "no indication 
that 8 crime had occurred." The misconduct 
was charact.erized as "horsing around." 

They probably think differently today now 
tllat a lengthy investigation has uncovered a 
nightmarish list of c riminal misconduct. ' 

Whatever they heard at the time, they obvi­
ously fo rgot that it was not their decision to 
judge what was credible and what wasn't. ' 
That's what police offtcers are for. 

But that sort of thing has happened before, 
and it wiU happen again. Just a couple of 
years ago, Urbana school officials didn't 
put any stock in parental s uspicions that an 
elementary school teacher was playing sex 
games with female students. Tbey didn't . 
report it either, and tbey each paid a high 
price when the Jon White scandal broke. 

The lesson here Is that these matters 
should be brought to the attention of the 
appropriate autborities; and they don't 
include the head coach or the athletic direc­
tor. 

Pedophiles don't stop with just one. They 
keep going until they are caught. There's gen­
erally a trail of victims, some of whom are 
abused by the seduct ive charmer and others 
foolish enough to refuse to do anything about 

.it when reports of suspicious behavior are 
laid on their doorstep. 
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Paterno 
losing 
support 
Legendary coach may 
be on his way out as 
board members waver 
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Paterno 
losing 
support . 
Continued from Page J 

questions and J was hop--­
ing to be able to answer 
sorne of them today,n he 
,said, goo:ing into his car. ' 
"We'll try to do it as soon:. 
as wecan.n 

In an impromptu news 
conference outside his fa· ' 
ther's borne, Sc:ottPatemo 
said everything is "status 
quo" and that his father 
will continue to coach 

But four days after San­
dusky was charged with 
sexually assaulting at least' 
eight boys - some alleg­
ediy in the showers of 
Penn State's football train­
ing facility - the New 
Yorl:: Times quoted un­
named top-!(!\'el sources 
in saying Paterno, "in re­
cent days, lost the support 
of many board members.'" 

Citing two people 
briefed on the conversa­
tions by top sc:hool offi· 
cials, the Times reported 
Paterno could be fired 
within days or weel::s after 
he failed to call the police 
when a graduate assistant 
- identified as receivers 
coach Mike McQueary -
told him Sandusky 
assaulted a boy in 2002. 

News outlets, quoting 
sources, reported Penn 
State President Graham 
Spanier's job is also in 
jeopardy. Spanier has 
pledged "unconditional 

... support" to two adminig.. 
trators charged with fail­
ing to report Sandusky's 
alleged assaults. 

In the 2002 incident, 
then-gTadullte assistant 

" : ~ McQue:uy allegedly saw 
SandUsky forcing anal sex 
on a lD-year-old in an 
on~p~~er, 

Athletic director Tim 
Curley and Vice President 
for Finance and Business 
Gary Schultz have been 

clwged - pe>jwy '"" failure to report. Prosecu-
tors say they lied about 
their conversations with 
MCQueary and never told 
pol~ about suspected 
abuse. Curley and Schultz, 
who were aITaigned Mon­
day, stepped dOwn from 
their positions SWlday. 

Authorities have main­
tained Paterno isn't a tar­
get of the investigation 
After hearing McQueary's 
account in i002, Paterno 
called Curley to hls house 
the next morning and told 
him what he heard, ac­
cording to the ~ jury 
presentment 

By Pennsylvania child 
protection laws. people 
who aN required toreport 
suspccttd child abuse to 
police include doctors, 
nurses, clergy, teachers, 
day care workers and 
school tdministrators. If a 
staff worker employed by 
a covered organization 
witnesses or hears of 
abuse, be or she is re­
quired roly!'O report 'it to a 
superior, as Paterno did. 

In his defense, Paterno 
said in -astatement SWlday 
that he was never told 
"very ".0&" de"'"' of 
the shower incident. 

Students showed up-at 
Paterno's house Thesday 
evening in a show of sup­
port. Paterno. wearing a 
gray sweatshirt, addressed 

"the crowd. 
''It's hard for me to tell 

you how much this place _ 
means to me," he said 
'Tve lived for this place, 
I've Joyed for ~plc like ' 
you guys and girls. I'm just 
so happy to see that you -[ 
feel so strongly to our 
school 

"The kids who are vic­
tims " , we all ought to say a 
prayer for them. It's a 
tough life when people do 
certain ~ing:s to you." 

Anotbe r man has 
stepped forward as the 
ninth Victim. state police 
rePorted Tuesday,_ A1-
though sandusky was ' 
banned from holding 
youth sports camps at 
Penn "State in 2002, he 
continued to host the'" 
camps on other college ' 
campuses. 

Penn State' receiver 
Derek Moye said all the 
tetlIIl'S coaches have been 
at practice ~ wcelc, in· 
eluding McQueary, who 
testified before the grand 
jwy regant;ng the 2002 
incident. 

''Everyone is sticking,:" 
together:' Moye said. ~,t 

~ -. f 
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