






























Searching for Civics 
January 26. 2012 · ~'OO'nl 

By KaustlN SaSV 

WASHINGTON - Earlier this month, the Association of American Colleges and UnlvetSitles released a report 
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(hltp-1IWww insjdehjqhered comlnews!20121Q111 Olreporl-s1resses·cjyjc-teamjog·slrenglheo-democrabc-prpcess l prepared by 8 national tast. 
force thai made the case for elevated civic learning in higher cduca~on . That theme continued Wednesday, althe annual meeting of the MCU, 
where educators talked about how to carry out Ihese ideas. 

Wednesday's discussions oootered around seeking 8Kamples and promising practices of civic learning. Such learning cannot be episodic, 
occasional, or celebratory, speakers said. In a discussion about "dvlc Inqul/y and problem solving across general education and the major,· Gall 
Robinson, director of service learning at AACU, said thai students should be made part of the dacision-maklOg process when it comes to 
Incorporallng civic learning In college courses. One obvious way 10 attract SludenlS, she said, COlild be If they felt that they were more compelitive 
In the job marilel because they were engagecl in questions of civic importance. "If they see it is a plus for them, that coule! be one way of making 
II work: she said. 

Aoother idea: build curricular palhways around the Idea 0( civic leflmlng find Inquiry. Pflul Schadew;;l\d. associate director at the Civic 
Engagement Center at Macalester College, who was also part of the discussloo, pointed out how students at Macalester could spacialize in 
human tights and humanitarianism, community and global hEmlth, urban studies, and International development. He said that these areas of 

http://www.insidehighered.comlnews/201 210 1/26/ramping-civic-engagement-colleges-and...1126/20 12 
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L"~\r..2!lP.nl!.9 t~U.W.rNf)1B1!L~nity to engMl2..in inta~rQaN stu~"":l!l!l!!_l\...QtiW!_U!..!\J.rutQf..mmProce". built aroulliU!!.!de{JL _ _ ' 
interest," Schadewald said. 

Am~ Koritz . direclo1 at the Cenler for Civic Engagement, at Drew University, echoed similar ideas and used Ihe example of Imagining America 
(hnp://imaginingamerica.orgll- a COI)sortium of coUeges and universities that promotes scholarly and creative work in humanlUes, arts and 
design thaI contributes to the public good - to tall:. about coHaborative civic wm between instiluoons. One froitful direction al Drew, she said, was 
the creation of hybrid programs thai deployed !he curriculum of the college and the co-curriCulum of student affairs and campus life. 

But these ideas could work only if students begin to see Civic 9f1gagement as added value, said larry Braslc:amp, president oftha Global 
Perspective InsliMe, Inc., which helped prepare the report by the national task force. "Thai is what we need to emphasize. If students feel there 
is II value to be able to working with people from differenl backgroullds 0( by solving real-life problems, 11 will help. That's our challenge. We have 
to look at th6 current environment and figure out what the value addmon is going to be: he said. What's being proposed Is a different kind of 
community cullure and forthal 10 take roo\, faculty and university leaders have to set an example, he said. 'We are on the margins at this point, 
and we have to be realistic about what students want and what their parents want. We are aa seelling answers," he said. 

Some answers and examples came from Scott S. Cowen, president ofTulane University, who was the keynote luncheon speaker Wednesday 
and talked about relmagining the role of colleges and universiijes in society. He said civic leaming has been a stepchild to researc::h and learning, 
and that kind of thinking has to ctlange. 

11 might already be happening at Tulane, which now offers 320 service learning courses _ a sixfold Increase from 2005, when Hurricane Katrina 
devastated New Orleans end closed down lhe university for an Emtlre semester. 'VIle made a decision In 2006 ... to make sure that-civic 
engagement was on the same pedestal as research and learning and that they were W'iterconnecled," Cowen said. 
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Fair-Use Guido Sooks to Solve Librarians' VHS-Cassette Problom 

.........,,2II,Z\l'!,U2om 

8y Nkk DeSantis 

eaasetteproblem." 
The Association of Research UI>raria\ mi&bl have. solution to whl.t some libl'1'lrlan. c.II "the VHS-

Htrf.'uhucer",io; An IIClIdemic libnuy has a collection of vide!.> taJl"S that is dowIy deteriorating. thanks to the fragile nature of Rnalog 

media. A librarian woukIli~ to digime the collection for future use, wt IIIIOids making the ((Ijlies out offear Ihat doing so would violate 
oopyrighllaw. And tbe in.stilut>OO'ntto~ have advised the librarian thai the £air-use prinelple, ....tJ.ieh might offer a -....y \0 ma.ke copiffi 
Icplly, is too ncrible to relyoo. 

Type YO~~alion of Rcacan:h Ubnria and • team of fair-use ad-.'0C8lea 6Ur.oeyed libnuians to find out bowtbey navigate copyright 
issues, many of them described that ex.ct conundrum. But they may 800n have a Willy out TOmorTOW the group will annouTlOl! a code of 
best practjcer; designed tooutllne _)'lI academiclibrariaw can take advantage of their fair-use rlghu to navigate commoo copyright 

"'"~ 
nle new code is oue of I series published with the belp of Patricia Aufderheide and Peter Jaszl, a pa.lr oC Americlln Uni",,"';ty scholars 
known for pushing back against the restrictions of copyright law. The duo has helped tevel"ll profeaslonal communiliea dcvclOp similar 
rode&.. Brandon Butler, directorofpublie-poJicy initiatives at the Assooeiation of Researeh Libraries, said thi$ guidels different than early 
fair-use guidelines for libraries, which he describedas narrowiycrafted 'safe harOOrs" that had tbe unintended effect ofmaking it more 
difficult for librarians to do lbelrjobs. Mr. Butler said this version gives librarians a oollectivevoice that they haven't enjoyed In tbe past. 

~It '. notllle&1ll to bea le&al memQ handed dOWll from on bigh telling librarians, We the lawyers have told you Itere areywr rillb\$," be 
said. "\1'. moont actually to he e><actly the opposite of Ihal . It's mee.nt to be a brief from the \ibl'llria ... to the 1.~ eaying, We know • 
litlle bitlbout fairuge too, and here'.what we thinkare Our rights." 

The lcam .usembled thecode duri"ll nearlY40 hours of group discusslons .... i th reseateh I,brarilns, Mr. Butler taid. It identifies eight 
common library pt1ICtioes to .... i1icb !he fair-use principle can be applied, like making special-rolJeelioll$ items available eledlOOieaJly and 
creating digital versions d library malerials for patron., wllb disabilities. Each principle Includes I 5eI of Umil8lioos and enhancements 
tbat furtbe.-lpCcify how a fair-U3e clotim an be made. A ~ abou.ttbe eight iteml did not emerge immediately, Mr. Butler said, 
especially when IIOIl1e of the principl ... disc:ussed material posted on the Web, 

'"I1len!' •• kind of' feeling that if)'OO do 50mething on the Internet, that's especially dangerous," he said. ·We~ been 00;"8 physical 

exhibits for time immemorial, but once it', on the Internet, anyone in the world tan see It and maybe they eould eYeD oopy it And that 
creates. apedal heartburn." 

Evmlually, the groups realized lhal 5elf-oensori1li their online activities would be COIllf'l1)' 10 their mis.sion II$ IiInrian&. 

'Should we really he limitill& what we do oul of this kind of generic f.,..,. of the Intemel?" Mr. Butler asked. -or can we think this through 
n.nd find a way to make it fair use if_do it right?" 

De6pite its well-meanin8 mission, thecode is not devoid of controversial B1atementa: II sayfexplicitlytb.at it waIInot negotiated .... ith rights 
holders.. Mr. Butler said tbe Il'OUP chose not to include them because negotiatioDII between rights holders and proftJISionalcommunitie!l 

http://chronicle.comlblogs/wiredcampusifair-use-guide-hopes-to-solve-librarians-vhs-casse. .. 1/26/2012 
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often result in what be called "really weak tea.- The group!:! usually (luly agree on principles tbat 8CFIItch the surface of what they ~lly 

believe, he said. And the librarians thought it was essential to articulate some common fai .... usc principles, even if thero are risks involved. 

-rbere's a riskofUability in the fai .... use ~Jm, but there's also a risk tothe mission if you don't do anything in thefai .... use realm, and these 

are some things that we think are imponant to do," he said" 

Crean"V!" Commons licensed F7ickr photo by MikeBlogs 

This entry was posted in Librnrics, Publishing. BooJunark the t!eTmaijnk 
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Swimming Against the Political Tide, a Public 
University in Georgia Reaches Out to Hispanics 
By Jennifel' Gonzalez 

Savannah, Ga. 

Nestled on a leafy campus on the Georgia coast, Armstrong Atlantic 
State University is striving to position itself as a destination for 

Latino students, a segment of the nation's population projected to 
grow rapidly in the next decade and beyond. 

Armstrong has responded to that demographic change-and to the 

call to focus on Latinos in pursuit of President Obama's goal that by 
2020, the United States will lead the world in the proportion of 
residents with a college degree. Over the last decade, through 
recruitment in the Southeast, the 7,600-student university has 

increased the number of Latinos it enrolls by nearly 200 percent, to 
more than 430. 

But enrollment isn't enough: In an effort to retain and graduate 

those students, administrators have gone to great lengths to create a 
Latino-friendly campus. Armstrong now features a Latino 
leadership program, dance team, fraternities, and sororities, as well 

as a scholarship program open to all Hispanic students-even those 
who are undocumented. 

As a result, Latino students at the university graduate at a higher 
rate than their classmates do: 40 percent of Hispanic students 
graduate within six years, compared with 29 percent for non­

Hispanic students. For students who receive scholarships and those 
who participate in Greek life, the measures are even higher. 

The force behind the university's commitment to Latino students is 

Melody Rodriguez, a Venezuelan immigrant, one-time high-school 
dropout, and Armstrong alumna whose belief in educational 
equality is deeply personal. 

'We have so Hlany underserved Hispanic students in Georgia," she 
says. "A lot of them are going nowhere." That isn't true for those in 

the Hispanic Outreach and Leadership program at Armstrong, or 
HOLA, says Ms. Rodriguez, 37, its director. "I can't, out of my social 

http://chronicle.com!article! A-Pub Ii c-U ni versi ty-in-Georgia!13040S! 1126/2012 
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responsibility, ignore this growth and not provide the services to 

what will be our work force in the next 25 years." 

Armstrong's goals are especially striking given Georgia's policies 

toward illegal immigrants. Last year the Legislature tightened 

requirements to ensure that new hires are eligible to work, and it 

considered a measure to allow police to investigate certain residents' 

immigration status. Five public colleges will not enroll 

undocumented students, and all institutions in the University 

System of Georgia must verify the "lawful presence" of students 

seeking in-state tuition, forcing undocumented students to pay 

significantly higher out-of-state tuition. 

None of that has stopped Armstrong from increasingly recruiting 

Latino students, legal or not. In fact, Ms. Rodriguez, who has won 

grants from the Lumina Foundation for Education and the Goizueta 

Foundation, hopes the university will become a model for other 

institutions looking to recruit and retain that population. She is 

striving to increase the proportion of Armstrong's Latino enrollment 

to 25 percent, from 6 percent today, so that the university can earn 

the designation of a Hispanic-serving institution. Then it would be 

eligible to apply for federal funds to bolster its Latino outreach and 

graduation efforts. 

"Our Latino students are high performing," says Linda M. Bleicken, 

the university's president. "Many of them have gone on to create 

futures they never expected to have. But they are not doing it on 

their own. We have a model here that is working." 

Becoming a Destination 

Hispanic students used to be scarce at Armstrong. Then, in 2001, 

the university hired Ms. Rodriguez as a recruiter. As she began to 

visit high schools and attend college fairs, she was struck that the 

university was not doing more to attract Latinos. The population 

was clearly growing, she saw, and those high-school students would 

need college degrees to be competitive in the work force. 

Ms. Rodriguez's own road to college had been bumpy. Shortly after 

coming to the United States, at 16, she dropped out of her small, 

rural high school in Lake Placid, Fla. To earn money, she worked at 

a McDonald's, but she soon grew tired of the long hours and low 

wages. 

So she went back to high school and graduated in 1993 after taking . . 
classes two consecutive summers to make up for lost time. Then she 

enrolled at South Florida Community College, and after completing 

one year, relocated to Savannah, where she found Armstrong. After 

graduating with a degree in political science, she thought about 

http://chronicle.com! articlel A -Public-University-in-Georgial13 04051 112612012 
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working for an international nonprofit organization, but decided to 

stay at the university. "A lot of the problems around the world, like 

social injustice and lack of representation, are right here," she 
remembers thinking. 

At high-school recruiting events in Georgia, South Carolina, and 

northern Florida, Ms. Rodriguez began to meet with Latino students 
in small groups. That allowed for one-on-one interaction with 

students, especially those with limited English, who some guidance 

counselors didn't always see as college material, Ms. Rodriguez says. 

Starting in 2007, Armstrong hired two additional recruiters to 

continue reaching out to Hispanic students. They attended college 

fairs armed with bilingual literature, and they treated parents as an 

important part of the process. The recruiting push has doubled the 

number of Latinos at Armstrong's open houses and tripled the 

number of their parents who attend orientation. 

"We know that when we are recruiting Latinos, we are not just 

looking at a potential new student but a potential new family," says 

Mincia Nance, interim assistant vice president for enrollment 

services. 

A Role Model 

Many students at Armstrong credit Ms. Rodriguez for their decision 

to attend the university. 

Laura Gonzalez, 22, a senior nursing major, didn't know much 

about Armstrong until Ms. Rodriguez visited her high school in a 

suburb of Atlanta, the only recruiter to do so. 

"I remember thinking that she was such a confident person," Ms. 

Gonzalez says. "She was so accomplished, but also someone you 

could talk with." When Armstrong awarded Ms. Gonzalez a 

scholarship that covered her freshman-year tuition, Ms. Rodriguez 

called with the good news. She also helped Ms. Gonzalez find 

housing and told her parents during orientation that they were 

welcome to call anytime to inquire about their daughter's well­

being. 

. From the beginning, Ms. Rodriguez understood that recruiting 

Latinos to Armstrong was not enough. She needed to keep them on 

campus so they could graduate. In 2003 she created both the HOLA 

program and academic scholarships, using the first of three grants 

awarded to the university by the Goizueta Foundation, based in 

Atlanta. 

The nonprofit foundation has provided $1.9-million in grants to 
Armstrong. Through the HOLA program, the university not only 

recruits students but also offers support services, such as tracking 

http://chronicle.com! articlel A -Public-U niversity-in-Georgia/13 04051 112612012 
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the grades of freshmen and sophomores to ensure they are not in 

danger of failing a class. The HOLA Student Club, started in 2004, 

provides students with leadership opportunities and organizes 

social events such as Latino Heritage Week. 

The club also serves a purpose not initially envisioned by the 

university: an opportunity for high-achieving Latinos to interact 

with one another for the first time. Students say they were 
sometimes the lone Hispanic student in honors or advanced­

placement courses in high school. Cindy Piedra, 21, the club's vice 
president, says that in high school she was looked down upon by 

classmates and even teachers who thought she didn't belong in 

those types of classes. Ms. Piedra, who is a junior studying early­

childhood education, says it's different at Armstrong because "you 

are surrounded by people who have the same high standards and 

goals as you do." 

Latino students have created other ways to associate, too. In 2009, a 
group of students established a chapter of Phi Iota Alpha fraternity, 

the oldest Latino fraternity in the United States. A year later, a 
chapter of the Hermandad de Sigma Iota Alpha sorority was formed 

on the campus. A Latino dance team was created this fall. 

In all of those efforts, Ms. Rodriguez has acted as a confidant, 

cheerleader, and adviser. She helped encourage Elyana Salas, a 

sorority vice nresident, to keep fighting to establish the chapter on 
Type your co-rnment hete. 

campus when the university's Greek Council initially rejected the 

idea on the grounds that other sororities already accepted 

Hispanics. 

Ms. Bleicken, the university's president, calls Ms. Rodriguez a "force 

of nature." "Melody is someone who deeply believes and knows the 

kind of environment required to help our students succeed," she 

says. 

The effort is paying off. Not only is the graduation rate for Hispanic 

students significantly higher than that of their peers at Armstrong, 

but the 72-percent retention rate compares with 70 percent 

universitywide. 

Educating All Latinos 

The university has taken a special interest in undocumented 

students, an unpopular political position in Georgia. "We can't 

afford in this country not to have everyon~ participating in our 

society," Ms. Bleicken says. 

In that regard, Armstrong is swimming against Georgia's political 

tide. The stat{:"!'s higher-education system bars five public 

institutions from admitting undocumented students. Even where 

http://chronicle.comlarticle/A-Public-University-in-GeorgiaI130405/ 1/2612012 
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such students can enroll in Georgia colleges, they are saddled with 

the out-of-state tuition rate, and they are not eligible to receive 
federal or state aid. In-state tuition and fees at Armstrong this year 

are $2,867. The out-of-state rate: $8,674. But Latinos at Armstrong, 

including those who are undocumented, can apply for ~he need­
based scholarships financed by the Goizueta Foundation, which 

cover up to 90 percent of tuition and fees. 

Luis A. Ruiz got one of those scholarships as an undocumented 

student his freshman year. He struggled academically and lost the 

scholarship, but he improved his grades and regained it. 

"Without the money, I would have had to drop out," says Mr. Ruiz, 

24, who majored in psychology and graduated in 2009. He is now a 
permanent resident alien and works as a youth-development 

coordinator at the YMCA of Coastal Georgia. 

Mapping a Future 

Increasing the number of Latinos earning college degrees is crucial 

to meeting the nation's college-completion agenda. That's because 

their educational-attainment rates are low-only 19 percent of 

Latino adults have earned associate degrees or higher-and the 
population is growing rapidly. By 2020, young Latino adults are 

projected to represent close to 25 percent of the u.s. population, up 

from 18 percent in 2008. 

So Armstrong is expanding its efforts. Last month the university 
held its first Domingo Universitario, or University Sunday, a 

daylong open house for Latino students and their families. In 

September, Armstrong hired an administrator dedicated full time to 

that population: an outreach and retention program coordinator 

providing academic support to first- and second-year students and 

also reaching out to the local community and beyond. 

In November, Armstrong received a $600,000 grant from Lumina 
to lead a program to try to increase the percentage of Latino 

students enrolling at three public colleges in the city from the 

current 3.2 percent to 6.4 percent by 2015. Among the project's 
plans are a precollege pipeline for high-school students and 

outreach to older Latino students who have earned some college 

credit but lack a degree. 

Ms. Rodriguez applied for that grant not expecting to win. "We 

thought it would be good practice," she says, laughing . . 
Now Armstrong is leading a regional partnership, sharing its ideas 

and enthusiasm with the two neighboring institutions on its grant, 

Savannah State University and Savannah Technical College. 

http://chronicle.comiarticle/A-Public-University-in-GeorgiaI1304051 112612012 
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The collaboration, Ms. Rodriguez hopes, will not only help 

Armstrong step into a national leadership role but also pave the way 

for Hispanic students to succeed at colleges across the country. 
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