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Sctllly\er County - In New York's Fingef Lakes regiOn - is home to 18,000 people; 14,000 farm animals; tr1tI NASCAR track and e~acUy lelQ 
livestock ve!erinarl3!!s Ih!!D://www.avma.orglfsvm/mapslny.aspl. 

That dear1h of vets is a common p!"obIem in rural Amalea, and one reason behind a push by the countrYs veterinary colleges to ad"nil more 
students. 

Cornell University's College fA Veterinary Medicine Is seeking app!"oval 
ih!1o:1/www news comel.eduIs!oijeslEebl2JyetRenovation·tltmll flat would 1,000 applicants by 2{)17, Improve 
ib facilities !lndlrain more ~t.s to treat livestoctt. That expansion would be par1 of the state budget approved in 2013. In (he mejintim9, lhB 
c:oI9ge is seeking funds that would allow i1to keep its entering class size al1 02 instead of 90, its number a few years ago. 

'f (he plans are approYed, Dean MIchooI Kotlikoff said, Coroell hopes to increase enrollment in its food animal program from 20 in each enlering 
dass 10 30. 

Those extra vets - as many as 100 graduating every decade - could help ease a welt-docymented trend 
(h!1p:llwww. usa!oda~ ,comJnew*atiOO'2008-02·'8::vets/N!1age N.html of veterinarians In New YOfJ( and elsewhere leaving food animal 
practices lor more lucrative careers treaHng domestic pets. 

http://www.insidehighered.comlnewsl20 12/02/08/veterinary~schools~expand-focus-large-an... 2/812012 
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LM1l.iag..uPJ.lp../!Uf.Q,?;~~r.te:(!f$_tcH.!n.entedng clasunigllUll: .. i..IPYl!l:!Lng...Qlli!!J!U!..!~r{lUml~mltY .. J~.YlC2r.®!lli-Pitrt.~ .. ~g ... ,,_--" 
veterinary colleges - generally very small and incredibly selective - making what are seen n the field as historic increases In their size. And 
much of the motivation for this growth is money and agriCulture, not 51. Bernards from the suburbs. 

Schuyler County, nol far from Cornell's campus, is among dozens of COI.Inties across America with thoosands 01 farm animals but no veterinarian 
specializing in their treatmenl. Farmers have to calt In vets from elsewhere to tend to their catne, goats and sheep. Bret! Chedzoy, who runs a 
beef operation in the counly and is a senior resource educator for Cornelrs extension office there. saki that inconvenience has become a fact 01 
life. "You've got to kind of get on their good side and their Chrlslmas card IlsIIO gel them 10 come to your farm." he said, "but they seem 10 be 
maklog it work: 

Chedzoy said large animal vets are known for their dedication and work elhic. But he suggested 11 might lake more than expanded college 
programs to attract new veterinarians. 

"I think most students today in vet schools like Cornell see that there's more money and an easier lifestyle in treating dogs and cats than to be 
oulon farms In less than ideal conditions: he said. "J kind of liken it to logging or funeral directing. you almost have to be bom Into it today to 
want to do it." 

The need for more rural vets, combined 
animal doctors in some disciplines and 

ill t 

, has created a 

i i 

The UniVersity of Georgia is nearing the end of a 1G-year fund-raising effort for a new veterinary complex. Construction is slated to start in the 
next year, and the facility will give the college the capaCity to gradually increase ilS'enrollment from 102 stud&flts in each dass to 150. Dean 
Sheila Allen said the growth has been a long-term goal as her college seeks 10 replace aging faciitles and meet the needs of a growing state. 

Smilar growth has been seen at the University of Missouri at Columbia, where 80 students elYoiled in its veterinary program four years ago. The 
latest first-year class had 120 students. 

Dean Neil Olson said that growth could playa small role in lilling unmet demand for farm enimal care, a need that Is especially acute in the 
Midwest (http'UyMWayma_QrolfsymlmapsJUS FAG per FAV 10 pdf) • But Olson said the main reasoos be~nd the 50 percent enrollment growth 
were the chance to increase tuition revenue and fill veterinary positions across all specialties. 

Still. he said, the lack of rural vets is a challenge his college is trying to address. Missouri nas five cO!,Jntles 
(hltp;//www.avma orglfsvmlmaps!mo.aSDl with more than 25,000 food animals but 1"10 food anmal vets, according to American Veterinary 
MediCal AssodaUon data_ Daviess County, in the state's northwest comer. has 16(),199 heads of livestock but no velerinarlans specializing in 
their cafe. That places vet schools in a difflCli\ posilion. In Missouri, Olson said more students are pursuing "mixed" practices where they might 
have an office In SI. LouiS or Kansas City while also serving small farms near the city. 

"You can" expect someone with seven, eight years of college education to go out into a nsral area and not make a decent living," Olsoo said. "It's 
a real problem for us: 

But Bennie Osburn. interim exerulive direclof of the Association of American Veterinary Medical Colleges, said the country's vet programs are 
working to fill those ncOOs by prov\din91oan repayment incenlives to rural vets end empllaslzing large animal programs. 

The number of seats In vel schools has grown by about 2 percenl annually lor the last decade, Osburn said. The growth has multiple causes, 
with institutions interested in fili ng unmet rural needs while also genQ(3ting new revooll9 and responding to an explosion of Ioreign veterinary 
schools that, according to U.S. vet school administrators, llave been recrlJ1ting Americans. 

Kotlikoff, Comell"s dean, said all those isst.l&S are at the heart of his college's expansion plan. But he also sees the growth as a chance to bring 
financial stability and mproved infras(ruc\ure to a top-no(ch vet program with some outmoded facil ities. When the college's home was built in 
1957, Its student body was largely male. Now irs 70 percent female, making locker rooms and other facililles a challenge. 

SkeptiCS question whether the university should be graduaijng more vets, but Kodlkoff said thOse concerns are misdirected and that the 
expansion Is a chance to help the college while meeting growing needs in both rural and urban New York. He said the state funding. available to 
Cornell because of its unique status as both a private college and a land-grant institution, would IJCCOITIPbsh thaI. "Pradldng veterinarians are 
saying, '00 we really need Cornell to produce more veterinarians?' · KoUikoff said. "The combination Of the opemHng costs and the additional 
tuition will do something that's very important - stabilize the quality of the top-ranked veterinary college in the world ." 

http://www .insidehighered_ comlnewsf20 12/02f08fveterinary-schooi s-expand-focus-Iarge-an_.. 2/8/2012 
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Stanford Campaign Brings In $6.2-Billion, a Record for 
Higher Education 
By Emma Roller 

In a five-year fund-rais ing campaign that concluded December 31. 

Stanford University raised $6.:2-billion, the largest sum ever 

collected in a s ingle campaign by a higher-education institution, the 

university announced on Wednesday. 

The money will go toward a variety of university projects, including 

38 new or renovated campus buildings, $250-miIlion in need-based 

scholarships fo r undergraduate students, 130 new endowed faculty 

appointments, and 360 new fellowships for graduate students. More 

than 166,000 alumni, parents, students, and others made 560,000 

donations since the campaign began in 2006, the university said in 

a new!; ~('Ue. 

11le campaign, called The Stanford Challenge, far surpassed its 

original goal of $4.3-billion, and exceeded the previous record for a 

concluded higher-education campaign by more than $2.3-billion, 

according to Pam Russell, sJ.Xlkeswoman for the Council for 

Advancement and Support of Education. 

Yale University raised S3.886·bill ion in a five-year campaign that ended last 

June. 

A capital campaign at Cornell University has also broken the $3-

billion mark. That CIImpllign, which is seeking to raise a total of $4.75~ 

billion, is scheduled to continue through 2015. 

Other institutions are homing in on even loftier fund-raising goals. 

Columbia University, which originally announced a $4-billion 

campaign in 2006, has raised its goaJ to S5-billion by December 

2013. and has already collected $4kbillion. In August , the 

University of Southern California announced the start of a seven

year, $6-billion a.pitl] CIImpaign. The Southern California campaign had 

already raised $I-billion in a "qUiet phase," including a $200-

million gift from one of the university's trustees. 

The Stanford Challenge attr-acted donations from a few h igh-profile 

Silicon Valley entrepreneurs. Donors whose gifts totaled $50-

http://chronicle.comlarticlelStanford-Raises-62-Billionl130698/ 21812012 
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million or more included J ohn Morgridge, a former chairman of 

Cisco Systems, and his wife, Tashia; and the estate of Richard W. 

Weiland, one of the founding employees of Microsoft, who died in 

2006. One unexpected donor was Dudley Chambers, a 1927 

graduate of Stanford and a former engineer at General Electric, who 

bequeatbN $S1.million to the university in 2006 to benefit science and 

engineering programs. Before his bequest, Mr. Chambers's only 

previous gift to his alma mater was a donation of $250 to the School 

of Engineering in 1955. 

'"The Stanford Challenge has transformed the way our faculty and 

students. work," J ohn 1.. Hennessy, Stanford's president, said in the 

news release. "We've undertaken a new model in higher education, 

with experts from different fields joining together not only in 

research, but also in teaching. This kind of collaboration has 

enabled Stanford to assume a larger role in addressing global 

problems. We are already making a greater difference." 

Copyright 2012, AU ri1:hts resenft. 

The Chronicle of Higher Educatr.m 12.55 ~n(y-1binl St, N. W. Wuni!lJlt(ln, O.c. 20037 
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A Policy Wonk Brings Data on College Costs to the 
Table 
By Goldie Blumenstyk 

Washington 

The dozen higher-education leaders summoned to the White House 

in December to talk about college affordability included 10 

prominent college presidents and the head of one of the nation's 

most visible education foundations. 

And the 12th person, the person seated right across from the 

president to open and frame the discussion? A self-made number 

cruncher named Jane Wellman. whose outspoken devotion to the 

power of data has helped raise some uncomfortable questions about 

the way states and colleges spend their higher-education dollars. 

That Roosevelt Room meeting helped shape some of the college-cost 

-control proposals Mr. Obama announced last month. It also 

pro\rided a notable reminder of the national influence Ms. Wellman 

and her Delta Cost Project nowwie1d. 

With sophisticated analyses and an often-sardonic delivery, Ms. 

Wellman has been a pull-no-punches critic of fiscal policies that 

starve the institutions educating the biggest proportion of 

studcnts- "public universities are getting screwed, and the 

community colleges in particular arc getting screwed," she says. 

She is just as dismissive of the "trophy-building exercises" of public 

and private institutions that elevate their research profiles by hiring 

professors who never teach or that dole out merit aid to enhance 

their admissions pedigrees. And don't even get her started on the 

climbing-wall craze or colleges whose swimming pools "have those 

fake rivers for people to raft on." 

But most of all, through the Delta Project and other consulting 

work, she's been an advocate for using financial infonnation and 

other data to highlight spending patterns and gring into greater 

relief the true costs of academic and administrative decisions. In 

higher education, she says, policy makers and administrators too 

often present "an analytically correct road to complete ground fog." 

http://chronicle.com/article! A-College-Cost -Policy-W onkJ130662! 2!812012 
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Her antidote, created in 2006, was the Delta Project on 

Postsecondary Costs, Productivity, and Accountability, an 

independent, grant-backed organization that produces the annual 

"Trends in College Spending" and other reports. Over the past 

several years, the Delta Project's reports have highlighted the 

spending shift from instruction to administration, the rising cost of 

employee benefits, and how community colleges have been 

disproportionately hurt by public disinvestment. 

Notably, the reports are formatted to reflect the diversity of 

institutions-the comparisons are organized by sector, so 

community colleges aren't compared with research universities

and to reflect several categories of spending, not simply revenues 

and expenses. Ms. Wellman says that's deliberate. Too many of the 

generalizations about higher-education costs are "based on one part 

of the elephant," she says. "I wanted to neutralize that." 

She has also been eager to bust open some of the rationalizations 

that college leaders trot out, such as that higher education's rising 

costs are justified because of uniquely high personnel expenditures. 

"Everybody spends 80 percent on payroll, unless you're a lumber 

mill," she says. 

That mix of bluntness and evidence is what's brought the Delta 

Project, and her, credibility and fans. 

"It's the only place in higher ed that's really laser-focused on the 

question 'How much do you get for how much you put in?'" says 

Travis Reindl, program director for the education division of the 

National Governors Association. "She has made the cost issue more 

approachable than anybody else I can think of, especially for people 

who don't eat, sleep, and breathe this stuff." 

A Background in Policy 

But after five years, Ms. Wellman and the Delta Project are 

undergoing a transition. Under an arrangement Ms. Wellman 

masterminded, the organization last month merged its database of 

financial information into the National Center for Education 

Statistics and moved the policy-analysis side of its work to the 

American Institutes for Research, where it will continue to produce 

reports as the Delta Cost Project AIR. 

Ms. Wellman, 62, will remain an adviser to the project, but will also 

devote more time to her role as executive director of the National . 
Association of System Heads, a group for presidents and chancellors 

of public university and community-college systems. She says the 

new role will give her a different kind of platform to articulate "the 

http://chronic1e.com/artic1e/A-College-Cost-Policy-Wonkl1306621 2/8/2012 
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moral imperative" of financing the institutions attended by a 

majority of students-including those who are the neediest. 

It's a natural step for her, says Charles B. Reed, chancellor of the 

California State University system: "Jane has a vision, and I think 

it's because of the work she's created in the Delta Project." 

Ms. Wellman's interest in higher education began largely by 

accident. She dropped out of the University of California at Berkeley 

in the late 1960s to get ajob and establish residency as an in-state 

student. As she tells it, she "ended up typing for David Breneman," 

who was then finishing his dissertation before going on to become a 

nationally known scholar on the economics of higher education. The 

subject matter "resonated with my political interest," says Ms. 

Wellman. 

She stayed at Berkeley for a master's in higher education and then 

began working as policy analyst, first for the University of California 

system and later as staff director for the Ways and Means 

Committee in the California State Assembly. (The man who would 

become her husband was working there, too, for a committee on 

prisons.) She was frustrated by a lot of what she saw, both in 

Sacramento and when she moved to Washington, in the early 1990S, 

and worked for two and a half years as a lobbyist for the National 

Association of Independent Colleges and Universities. Her higher

education colleagues would say things like "Complexity is our 

friend" when preparing to talk budgets to legislators-and to bury 

them with numbers. 

By the mid-2000s, after about a decade of consulting for the Cal 

State system and working on government and association 

commissions on college costs-and seeing all of them "go to 

naught"-she decided it was time "to create the data set and the 

methodology that I knew was possible" to bring more clarity to the 

issues of spending. 

"We were hugely helped by the recession," she says. "At any other 

time, I would have gotten much more pushback from the 

institutions. " 

Data for Everybody 

Richard Staisloff, a consultant on college finance who teaches with 

Ms. Wellman at an executive doctoral program in education at the 

University of Pennsylvat;tia, says her contribution comes in "myth 

busting." Often, he says, she makes it clear that where students are 

is not where money is being spent. "It's hard to run from the data," 

says Mr. Staisloff. 

http://chronic1e.comlartic1e/A -College-Cost-Policy-Wonkl1306621 2/8/2012 
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Mr. Reindl remembers getting together for coffee with Ms. Wellman 

here in Washington and listening as "she sketched out on a 

Starbucks napkin" her plans for the Delta Project (she chose the 

name since it's the mathematical symbol for "change"). Those ideas 

have taken root, he says. When people like Jay Nixon, the governor 

of Missouri and a Democrat, talk about state spending and degrees 

per dollar spent, "that's really out of Delta, and that's a governor 

talking," he says. "She has made it not only OK to talk about 

outcomes and resources in the same sentence, she's made it 

necessary." 

At least one critic of rising .college costs, however, questions whether 

she's too much of an "establishment figure" to be an effective re

former. Richard Vedder, a professor of economics at Ohio 

University (and a blogger for The Chronicle), says her data are good, 

but "Jane doesn't tell us what to do about it." He says he wishes 

she'd do more to tie her information to data on what students are 

learning. "Where does Academically Adrift fit into the picture?" he 

asks. 

But Andrew P. Kelly, a research fellow at the free-market-oriented 

American Enterprise Institute, says it's her neutrality that makes 

Ms. Wellman valuable. "I use her data all the time," he says, adding 

that he especially appreciates the measures that she calculates, like 

cost per degree and the share of expenses going to instruction. "This 

is certainly edgier than a simple definition of revenues and 

expenses," he says. "Jane's not just a policy wonk. She also has 

created a resource for the rest of us to use." 

Ms. Wellman calls herself "an insider" in higher education who is 

nevertheless "always sort of on the edge," and she says her work 

draws criticism from both the left and the right. And while she 

believes her work has elevated debates about college affordability, 

she sometimes worries herself about the political tone of many cost

cutting discussions. "A lot of the cost stuff is anti-institutional and 

anti-faculty," and need not be, she says. 

Over the past five years, she guesses she's talked with lawmakers 

and higher-education leaders in more than 40 states. And while she 

admits she's not sure how much of her work is truly changing policy, 

she is satisfied that she has accomplished her goal. 

"My hope was to contribute some substantive language around 

this," she say~, creating a college-cost vocabulary for people who are 

not immersed in the intricacies of education-spending spreadsheets. 

"It is geeky," Ms. Wellman says of the data she has championed so 

successfully. "I try to make it accessible." 

http://chronic1e.comlartic1e/A-College-Cost-Policy-Wonkl130662/ 2/8/2012 
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