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restructuring. That list will be forwarded to
the state Board of Regents for its approval.

UNI administrators have said the changes
are needed to close a $5 million budget
gap that has widened in recent years

because of a steep decline in state funding.

Program closures and staff reductions
have precedent at lowa’s public
universities.

An emotional debate 20 years ago
preceded the elimination of 19 programs
at the University of lowa, lowa State
University and UNI. A decade ago, faculty
at all three universities braced for possible
program and staff cuts as the economy
stalled.

UNI has eliminated 25 degrees and added
12 since 2006. And two years ago, 53
staff positions were cut after state funding
dropped off a cliff during the national
recession. Allen alluded to this history in a
letter sent Tuesday to campus.

Even faculty members critical of Allen’s
leadership say he enjoys strong support on
campus, particularly among students. After
the vote of no confidence, more than 1,000
online signatures from staff, students and
alumni were gathered for a petition
applauding his work.

The no-confidence vote — 197-53, with
four abstentions — was far from
unanimous, supporters have noted. Last
year, 56 percent of UNI's faculty — 463
professors — was tenured.

For all the turmoil, life goes on for many on
campus. Katie Hunt, 20, a juniorin
communications, said she knows little
about the controversy because she’s been
busy with midterm tests this week, the last
before spring break.

“I haven't paid attention enough to focus on
it,” she said, speaking above the din of
conversation and keyboard clacks at the
student union.

Yet stories of hardship are not hard to find.
The physics department has been
particularly vocal in defending itself against
extinction.

Prospective physics students are
scrambling to re-evaluate their options,
said Darian Everding, 17, a senior at
Waterloo West High School. She said she
won a scholarship to UNI and plans to
enroll next fall regardless of which
programs are cut.

“Of course, my initial reaction was a mild
state of panic and fear,” she said.

Page 2 of 4

http://www.desmoinesregister.com/fdep/?unique=1331213325075

3/8/2012



Format Dynamics :: CleanPrint :: http://www.desmoinesregister.com/article/20120308/N...

DesMoinesRegister.com

Page 3 of 4

Professor Michael Roth said he has drafted
a will that stipulates his skeleton be
donated to the physics department. He
sees his donation as a learning tool for the
study of biomechanics.

Roth said he could earn nearly 50 percent
more working for the federal government,
but chooses to stay in academia for the
students.

“I love teaching in life; | want to be in a
classroom in death,” he said.

That kind of passion is why professors
have been gripped with anxiety since Allen
warned in February that program closures
and faculty cuts were imminent, said Adam
Butler, a psychology professor.

Butler said he shot awake at 3 a.m. this
week in a rage because of an open letter
from Allen that urged people to embrace
change because “imagination for the future
must be greater than our commitment to
the past.”

Faculty members have repeatedly called
the budget situation a false crisis. Butler
has created charts from public data that
illustrate a declining budget for academics
even as funding for athletics has remained
stable. As faculty staffing has dropped,
administrative positions have only inched
downward, his research shows.

| The faculty most resents a president
private company — unilaterally and with

the support of the state Board of Regents,
he said.

maklng major decnsaons_llke a CEO ofa

“No one is taking any pleasure in this. This
is a very dark time for the university,”
Butler said.

Spencer Walrath, UNI's student body
president, said his biggest frustration is
watching relationships splinter as people
blame each other for a situation he said
has been created by a lack of public
investment.

The UNI community is showing signs of
regrouping. A training session on how to
lobby the Legislature is scheduled tonight
at the Cedar Falls public library.

Walrath said UNI supporters must pound
home the fact that tuition dollars now make
up 60 percent of total revenues. Thirty
years ago, tuition made up about 23
percent of revenues.

“At what point do you cease to call yourself
a public institution?” he asked.
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Why cuts are needed
Widespread cuts at the University of Northern lowa are
being driven by the large number of lowans on campus
and a steep decline in public money.
UNI officials say the math behind the $5 million budget
gap goes like this: Out-of-state students pay more than
double the tuition that lowans do. Now combine the
tuition dollars from the 92 percent of students from lowa
enrolled at UNI with a 25 percent reduction in state

" funds over the past three years.
University officials have said a $22 million increase in
state dollars would balance the budgets of lowa State
University and the University of lowa, where out-of-state
students make up about one-third of enroliment.
UNI has requested an additional $12 million over three
years. The extra money is necessary even after a slew
of closures and consolidations announced in recent
weeks, officials said.
The state Board of Regents last week approved a plan
to close Malcolm Price Laboratory School. The pre-
kindergarten-through-12th-grade school exists fo allow
staff to conduct education research and train student
teachers.
UNI also plans to save $1.1 million by closing its
museum building, cutting the athletics budget and
outsourcing print services.
The Legislature has yet to approve a budget for the
universities. Senate Democrats have said they have the
votes to approve the additional funding, while House
Republicans have expressed reluctance to fully fund the
request.

Mare
Related Links

Programs facing cuts, closures at UNI
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Kaler says he'll limit U's plush pay packages

Aricle by: JENNA ROSS and TONY KENNEDY , Star Tribune staff writers Updated: March 6, 2012 - 9:56 PM

Bruininks had been criticized for bending U's executive leave policy.

25 comments @resize extq) print buy reprints Recommend |¢ 2

University of Minnesota President Eric Kaler called executive
compensation packages signed by his predecessor "very generous”
and vowed Tuesday to be more stringent when top officials leave his
administration.

"I regret that those past decisions may have hurt the public's trust in
our stewardship of this great university,” Kaler told 2 House higher
education commitiee on Tuesday. "My approach will be different.”

Legislators requested the hearing after the Star Tribune disclosed
that former University President Robert Bruininks signed a series of
—.compensation agreements worth more.than.$2.8 million that routinely
gave leaves to administrators at their executive salaries, even when
departing administrators had no intention of returning to the U. In
negotiating the deals, Bruininks regularly departed from university

policy, often waiving a requirement that executives repay their
stipends if they did not return to the faculty. .

Since he became president last summer, Kaler has emphasized his
goal of holding down administrative costs and making the $3.7 billion,
five-campus system more efficient. He atternpted to set himself apart
from Bruininks both in testimony on Tuesday and in an internal memo
to campus leaders.
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The memo Tom Jason [OnIoT, Raler's special assistant jor
government relations, said the president would testify that he "wasn't
here when the decisions were made" and "will stress that, for him, the
bar wili be set high for any such exceptions.”

At the hearing, Rep, Kim Norton, DFL-Rochester, called the packages
"appalling” and "more generous than the private sector.”

Norton said that she has agonized over making cuts in state funding
to the University of Minnesota. Given that, "lo see where that money
is going is. frankly, shocking.”

Kaler assured legislators that he will make changes and closely follow
the policy that ouflines administrative leaves. That policy states that
"salary and benefits are typically paid at the level of the assumed, or
resumed, faculty or professional position rather than at the
administrative salary level."

Bruininks arranged for most of his administrators to receive their
executive pay while on leave, universily documents show,

Also, "the policy is clear that if somebne does not return to the
university after their sabbatical, the transitional salary must be
repaid,” Kaler said Tuesday. "l intend to slick to those guidelines."

Kaler noted that his own contract includes a year-long leave at his
presidential salary -- now $610,000 a year — before he steps down to
jein the faculty. "But if for some reason | do not retum to the
university, | will pay that money back," he said.

Because "personnel matters can be complex,” Kaler did not close the
door on exceptions. But he said that "substantial deviations from
policy” would be reviewed by the U's Board of Regents, "l will be
propesing a policy change at the university to accommodate that"

Kaler defends Maturi's job

Kaler drew a distinction between the packages signed by Bruininks
and his own agreement with outgoing athletic director Joel Maturi,
who, as special assistant to the president, will receive $468,000 in
pay and benefits {o teach sports management courses and to raise
funds for the athletics department.

“Lel me be clear,” Kaler said. "He will earn every cenl, | expect, many
times over in fundraising."

After the hearing, Kaler noted that Bruininks was permitted to use
discretion in negotiating the leaves, which are designed to give
administrators time to reload for a return to faculty positions. "These
are people with decades of service to the university,” he said. "They
passed many opportunities to have sabbaticals during that time."

Kaler also defended U administrators’ salaries, generally, as
necessary "in a highly competitive giobal market for top talent.”

Scott Marshall, an alumnus who currently works at the U in disability
sarvices, said Kaler will be a better steward of the payroil than
Bruininks was if he sticks to his promise of atiracting talent to the
university without duplicating executive compensation practices in the
corporate world.

"l wani to give Kaler the benefit of the doubt,” Marshall said.

During a question-and-answer session after his first State of the
University address last week, Kaler was questioned about the
packages. Kaler urged students and staff not o judge him against
administrative payouts signed before his time,

"I'm a new president,” Kaler said. "You watch what | do before you
judge how | do it."
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