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UNI family 
anxiously awaits 
details of proposed 
cuts 

CEDAR FALLS, IA. - A sense of loss. fear 
and anxiety has saturated swaths of 
campus this week as the University of 
Northern Iowa braces itself for today's 
anticipated announcement of the 
elimination or restructuring of about a 
quarter of its academic programs. 

Cots and sleeping bags have been donated 
anonymously to students camped outside 
of administrative offices, while some faculty 
have lost sleep over the implications of cuts 
to programs with low graduation numbers. 

David Grant, a language and literature 
professor, stopped by the sit-in this week 
to create a sign that reads, "This is what 
education looks like: 

He noted that unrest over cuts driven by 
declining state support is cropping up 
across the country. ,Protests have made 
headlines this week at the University of 
Illinois. the University of California, Texas 
A&M and public universities in Florida. 

faculty that will be affected by program 
changes. The university hopes to avoid 
layoffs, but officials have not ruled them 
out. 

hope this builds to a national discussion 
on the role of public higher education in a 
vibrant democracy," Grant said. 

This week, The Des Moines Register 
learned that UNI officials are considering 
eliminating or dramatically restructuring 
more than 70 academic programs. 

A draft document obtained by the Register 
showed that the degree programs slated 
for closure include French, German, 
Russian, geology and geography. Master's 
programs in German, French, criminology 
and sociology also made the list. 

UNI currently has 288 majors, minors and 
graduate programs. 

Administrators are expected to announce 
today a decision on the final list of 
programs slated for closure or 

- At-UNI, backlash-boiled-over- late-last-week-- -
with a rare no-confidence vote by faculty 
against university President Ben Allen and 
Provost Gloria Gibson. On Monday, buyout 
packages were approved for tenured 
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restructuring. That list will be forwarded to 
the state Board of Regents for its approval. 

UNI administrators have said the changes 
are needed to close a $5 mill ion budget 
gap that has widened in recent years 
because of a steep decline in state funding. 

Program closures and staff reductiol}s 
have precedent at Iowa's public 
universities. 

An emotional debate 20 years ago 
preceded the elimination of 19 programs 
at the University of Iowa, Iowa State 
University and UNI. A decade ago, faculty 
at all three universities braced for possible 
program and staff cuts as the economy 
stalled. 

UNI has el iminated 25 degrees and added 
12 since 2006. And two years ago, 53 
staff poSitions were cut after state funding 
dropped off a cliff during the national 
recession. Allen alluded to this history in a 
letter sent Tuesday to campus. 

Even faculty members critical of Allen's 
leadership say he enjoys strong support on 
campus, particularly among students. After 
the vote of no confidence, more than 1,000 
online Signatures from staff, students and 
alumni were gathered for a petition 
applauding his work. 

The no-ccnfidence vote - 197-53, with 
four abstentions - was far from 

--+""u"'n::'an':;imous, supporters have noted. Last 
year, 56 percent of UNl's faculty - 463 
professors - . was tenured. 

For all the tUnTloil, life goes on for many on 
campus. Katie Hunt, 20, a junior in 
communications, said she knows little 
about the controversy because she's been 
busy with midterm tests th is week, the last 
before spring break. 

~ I haven't paid attention enough to focus on 
it, B she said, speaking above the din of 
conversation and keyboard clacks at the 
student union. 

Yet stories of hardship are not hard to find. 
The physics department has been 
particularly vocal in defending itself against 
extinction. 

Prospective physics students are 
scrambling to re-evaluate their options, 
said Darian Everding, 17, a senior at 
Waterloo West High School. She said she 
won a scholarship to UNI and plans to 
enroll next fall regardless of which 
programs are cut. 

"Of course, my initial reaction was a mild 
state of paniC and fear," she said. 
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Professor Michael Roth said he has drafted 
a will that stipulates his skeleton be 
donated to the physics department. He 
sees his donation as a learning tool for the 
study of biomechanics. 

Roth said he could earn nearly 50 percent 
more working for the federal government, 
but chooses to stay in academia for the 
students. 

~ J love teaching in life; I want to be in a 
classroom in death," he said. 

That kind of passion is why professors 
have been gripped with anxiety since Allen 
wamed in February that program closures 
and faculty cuts were imminent, said Adam 
Butler, a psychology professor. 

Butler said he shot awake at 3 a.m. this 
week in a rage because of an open letter 
from Allen that urged people to embrace 
change because "imagination for the future 
must be greater than our commitment to 
the past." 

Faculty members have repeatedly called 
the budget situation a false crisis. Butler 
has created charts from public data that 
illustrate a declining budget for academics 
even as funding for athletics has remained 
stable. As faculty staffing has dropped, 
administrative positions have only inched 
downward, his research shows. 

The faculty most resents a president 
making major decisions like a CEO of a 
private company - unilaterally and with 
the support of the state Board of Regents, 
he said. 

"No one is taking any pleasure in this. This 
is a very dark time for the university," 
Butler said. 

Spencer Walrath, UNI's student body 
preSident, said his biggest frustration is 
watching relationships splinter as people 
blame each other for a situation he said 
has ,been created by a lack of public 
investment. 

The UNI community is showing signs of 
regrouping. A training session on how to 
lobby the Legislature is scheduled tonight 
at the Cedar Falls public library. 

Walrath said UNI supporters must pound 
home the fact that tuition dollars now make 
up 60 percent of total revenues. Thirty 
years ago, tuition made up about 23 
percent of revenues. 

"At what point do you cease to call yourself 
a public institution?" he asked . 
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Why cuts are needed 

Widespread cuts at the University of Northern Iowa are 

being driven by the large number of Iowans on campus 

and a steep decline in public money. 

UNI officials say the math behind the $5 million budget 

gap goes like this: Out-of-state students pay more than 

double the tuition that Iowans do. Now combine the 

tuition dollars from the 92 percent of students from Iowa 

enrolled al UNI with a 25 percent reduction in state 

funds over the past three years. 

University officials have said a $22 million increase in 

state dollars would balance the budgets of Iowa State 

University and the University of Iowa, where Qut-or-state 

students make up about one-third of enrollment. 

UNI has requested an additional $12 million over three 

years. The extra money is necessary even after a slew 

of closures and consolidations announced in recent 

weeks. officials said. 

The stale Board of Regents lasl week approved a plan 

to close Malcolm Price Laboratory School. The pre­

kindergarten-through-12th-grade school exists to allow 

staff to conduct education research and train student 

teachers. 

UNI also plans to save $1 .1 million by closing its 

museum building, cutting the athletics budget and 

outsourcing print seNices. 

The Legislature has yet to approve a budget for the 

universities. Senate Democrats have said they have the 

votes 10 approve the additional funding, while House 

Republicans have expressed reluctance to fully fund the 

request. 

More 

Related Links 

Programs facing cuts. closures al UNI 
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Kaler says he'll limit U's plush pay packages 
Al1ide b~: JENNA ROSS and TONY KENNEDY . Star TrtbulleslaH wrlte<s Updated: March 6. 2012 9:56 Pr..I 

Bruininks had been criticized for bending U's executive leave policy. 

25 """"""nts 0 ,e.Jze le.>:t 0 ~rlnt buy rep{/nts 

University of MinneSOla President erk: Kaler ca lled executive 
compenS!l1ion packages signed by his predeceswr"very generous" 
and vowed Tuesday to be more stringent when top officials leave his 
administration. 

"I regret that thosa past decisions may have hurt the public's lruSl in 
our slewardship of this great university, " Kaler laid a House higher 
education committee on Tuesday. "My approach will be different." 

legislators requested the hearing after the Star Tribune disclosed 
that former Universdy President Robert Bruinlnk.$ signed a series of 

_____ compensation agreements worth more. than.S2.B milion that rou~nely 
gave leaves to administrators at their executiva salaries. ewn wh@n 
departing administrators had no in\en~on of returning to the U. In 
roegotiaUng lt1e deals. Bruinlnks regularly departed from university 
policy, often waiving a rgquirement Ihat executives repay their 
s~pends if they did not re turn to the faCti lly. 

Since he became presi<lenllasl summer. Kaler has emphasized his 
goal of holding down administrative costs and ma~ing the $3.7 bi ll ion, 
flVe'campus system more effident. He attemp!ed to set himself apart 
from Bruin inks both in testimony on Tuesday and in an internal memo 
to campus leaders. 

http://www.startribune.comlloca1l141660873 .hbnl 
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! he memo from Jason ROHlofl, Kaler s spooal assistant lor 
government relations , sa id the president would testify that he "wa$ll~ 
here when the deci$ion$ were made" and "wiH stre~~ that, for him, the 
har w~1 be set high for any such exceptions." 

At the haaring, Rep. Kim Norton, DFL-Rochester, called the packages 
"appalling" and "more generous lhan the private seclor." 

Norton said that &he has agonized over making cuts in state funding 
{o the Universny of Mlnnesola. Given {hal, "to S~ where that money 
is going is, lrankly. shocking," 

Kaler assure<! leglsfators that he 1'1111 make changes and closely falow 
lhe policy that outlines administrative leaves, That policy states that 
"salary and benefits are typica!1y paid at the level 01 the assumed, or 
resumed, facully or professional position rather than al the 
administrative salary level." 

Bruinlnks arranged for most of his admlnlslrators \0 r&Calve their 
a.>:ecutive paywl1ile on leave. universilydocuments show. 

Also. "the policy is clear that if someOne does not return to the 
university after their sabbatical, the transitional salary must be 
repaid." Kaler said Tuesday. "I intend to stick to those guidelines." 

Kaler noted that his own contract incllJdes a year-lollg leavtl at hts 
presidential salary .. now $610.000 a year - before he staps down to 
join the faculty. "But if for some reason I do not ret...." to the 
univtlrsity. I will pay that money cack." he said. 

Because "personnel matlerscan be complex ," Kaler did not close \he 
ooor on exceptions. But he saki that "substantial deviations from 
policy" would be rev;e;..'ed by \he U's Board of Regents. "I will be 
proposing a policy change at the university 10 accommodate Ihat." 

Kaler defends Maturl's Job 

Kater drew a distinction between the packages signed by Bruininks 
and his own agr~ment with outgoing athlatic director Joel Matuli. 
who, as special a$SiSlant to the president. will receive $468,000 in 
pay and benefrts to teach spons management courses and 10 raise 
funds for the athletics department. 

"-et me be dear," Kaler said. "He w~1 eam evtlry cen~ I expect, many 
times over in fundraising." 

Aner the hearing, Kaler noted that Brulninks was permitted to use 
diSC(elion in negotiating the leallas. which are designed to give 
administrators time to re load far 8 retU(n 10 facutty positions. "These 
are people with decades of service to the university; he said. "They 
passed many opportunrties to have sabbaticats during that time." 

Kaler also defended U administrators' salaries, generally. as 
necessary "in a highly competilive glObal market lor top talent." 

Scott Marshall, an alumnus who currently wor1(s at the U In dtsabHlty 
services. said Kaler will be a belter steward of the payroll than 
Bruininks was if he sticks to his promise of attracting lalent to the 
university w~hout dupHcatlng executive compensation practices In the 
corporate world. 

"I want to give Kaler the benefi t of the doubt." Marshal l said. 

During a question-and-answersession after his first State of the 
University address last week, Kaler was questioned about the 
packages. Kalar urged students and staff not to judg.e him against 
administrative payouts signed h(!fore his time. 

"I'm a new president, " Kaler said. "You watch what I do h(!lore you 
judge how I do it. " 

jrosS@s!artribuoecgm '·612-673-7_168_tonyk@s\artrjburHLcgm • 8-12'- ----
673--4213 
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