














































































































INSURERS ON CAMPUS

Some big playe

s inthe lucrative buginess of covering students

Giantas, a search on the Web site eHealthinsurance.
com shows several plans inthe Palm Beach area for
a healthy, 10-year-old maie that provide $3 million

Chicke  Aetna

. G_WDUP S
Studén’tResource% United-
(formerly MEGA Life) Hoalthcare

: “Blue Cross Blue
Blue Shield thelf' Assn;
Harvérd Pilgrim Harvard Rilgrim
Health Care

f‘-‘O‘fered on'200 campuses, with
500 000 student cu.stomers .

Plans available on 350 campuses
and purchased by 265,000 students

Blue Cross insurers provide
student plans in all 50 states

Offers policies to.7,000 students al
14 colleges in the Northeast

in benefits for roughly the same premivn the family
paid UnitedHealthcare, The more robust plans have
higher deductibles~up {0 $2,500—which patients
must pay before coverage kicksin. . -

UnitedHealthicare says in1 a statement that it al-
lows school administratory “fo cuistomize plans to
meet the needs of their uniqiie studentpopulations.
Administrators strive to balance benefits with af-
fordability and actin the bestinterests of their stu-
dents” Bill Truxal, who heads the company’s student
anit, says inaninterview that L.eheges have sufficient
clout to negotiate favorable terms. Since the Giuntas

3 '}axa Compan‘e:

college- spoh sored coverage. But “whena si'udent gets gravely
sick, $30,000 inbenefits isunrealistically low? says Alan Sager,
aprofessor at Boston University’s School of Pub‘uc Health.

even bill forit: automat;mﬂv unless students or their families
opt out. But.the administrators negotiating multimillion-
dotlar insurance packages frequently aren’t sophisticated or
diligent enough to obtain the best deals inthe marketplace,
says Mark Rukaving, executive direetor of the Access Project,

_-anonprofit health advocacy groupin Boston. “Unfortunately,
most:schools don’t know how to secure the best'coverage for
students; and so what results is simply the illusion of cover-
age? Students and parents, for their part oftendon’t take the
tlme to study the fine print.

iN WHOSE INTEREST?
Insome cases, universities have comfortable relatmnshlps

of student premiums to cover administrative expenses. This
raises questions about whether schools ought to serveas what
amounts to abroker, The University of Alaska systemreceives
5% of premiums collected through its plan. With $2:3 million

provided by the system. The Kansas Board of Regents receives
L.3% of its students’ premiurmns to cover costs of administering
the plan “or other uses as determined by the Board;” accord~
ing foits contract. That could mean areimbursement of about
$100,000 forz007-08.

Officials at the University of Alaska and the Kansas Board
of Regents say themodest fees don't influence their judgment
and are used only to pay staff to handie student insurance.
Some crities counter that the payments create a conflict of
interest. New York Attorney General Andrew M., Cuomois ex-~
amining ties between universities and insurers. “The question
iswhether...the relationships between vendors like health in-
surance companies and schools cause schiools tofavor vendors
that are best for the schools financially rathier than those that
are best forstudents;” says Cuomo aide Benjarmnin Lawsky.

Someplans endorsed by colleges are inferior to what a savvy
consumer can secure on the open market. in the case of the
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Schools often srrange for a standard student plan, and some

with catriers that reimburse the-schools a smalkpercentage -

“inpremiums expected this academicyear, the payment would
come to'abolit $115,000, dccording to a copy of the contraet

purchaseamore coverage thany the basic planrecom-
mendedby PalmBeach, the payoutto the family ex~
coded the school’sordinary benetit cap, the company says.
On a number of tampuses; students feel pressure to pur-~
chase threadbare policies because those are the only ones
the schoolwill process. Unless students or their parents take

" theinitiative fo shop inde endently, Connecticut College, a
C je 3

private liberal arts school in New London, signs them up for
aplan sold by Chickering-Group, a subsidiary of Aetna, of-
fering just 10,000 in maximum benefits for an illness. The
school includes coverage for “catastrophic™ accidents, but
this doesn’t apply to major illnesses such as cancer or appen-
dicitis. If students buy their own policies, they have to handle
the relmbursement paperwork for allbut the moest rudimen-




tary services provided by the campus health center, That’s a
burden most 19~ and 20 -year-olds dow’'t want to assume.

Cate Moffett, director of Connecticut College’s health
center, says her smallstaff can’t handle insurance claims for
multiple underwriters. Fehoing an argument made by many.
‘campus administrators, she notes that relanvdv few students

fall seriously ill and complaints about coverage are rare.

Aspokesman for Aetna, Matthew N. Wiggin, reiterates that
schocls néed to weigh policy coverage and cost “Tsultimate~
Iy the decision of the schools to select the plan that best fits
their needs,” he adds.

The vigorous health of most college students helps make in-
suring them a lucrative niche; according to industry consul+
tants. Most insurance companies, even if publicly traded, don’t
break out separate financial results for their stident -oriented :
policies. But some schools dis¢lose an
indication of the profitability of policies

IN DEPTH

its plan, the school relied on “positive comments” from other
colleges about UnitedHealthcare, not on independent com-
parisons. Palm Beach has received only one complaint about
the plan, she stresses. “We dotell studentstoread the plan
carefully? Still, she continues, “it may be time o take a bet-
ter look at this insurance plan” The University of South Flor-
ida acknowledges that it is seeking a more favorable benefits
ratio. “During renewal negotiations there are lengthy dis-
cussions regarding benefit designs,” says Mariscl Amarante-
Hernandez, manager ofthe school’s insurance office.

James Breeding, director of risk mandgement andinsurance
at Rutgers University, stresses that most stidents and their
families are looking for low prices. Breeding réecently negotiat-
- ed abetter deal for Rutgers students, upping the school plan’s
maximum from $50,000 to'at least $100,000, atter finding

soldtotheirstudents: the so~calledben~

efits ratio. This shows the percentage of
premiums returned to customers in the

form of benefit payouts. Large health
insurers typically have overall ratios of
about 80%:; meaning 209% of premivms

goes to profits and adniinistrative costs,
In several cases where Business Week was able to obtainben-
efits ratios from colleges or universities, the percentage was
well below 70%. Anything below 759% ought to be grounds to
negotiate a better deal, according to Eric Engstrom, president
of Keeling & Associates, a consulting firmin New York.
At Palmy Beach Community College, the benefits ratio for
thespring semester of 2008 was 42.6%, according to reports
providedto the school by UnitedHealthcare, Inprevious se~
mesters the benefitsratios dipped aslow as 10,2% and 13.8%:
This means the college’s plan has been a veritable gold mine
for UnitedHealthcare. At the University of South Florida in
Tampa, which offers a plan from American Fidelity Assur-
anceytheratio thisacademic yearis 35%; downfrom 71% and
61% the previous two years, respectively.
Asked about the ratios, Grace Truman, & spokeswoimian | tor
“Palm Beach Community College, says: “We do not'negotiate
coverage with the insurance company. We arenot an active

player in what they cover and at what percentage.” To choose

© Universityin Edison, N
- plan: He signed upfor the school-sponsored plan with United-

that three to six students exceeded the plan’s old maximum
each year, Thenew plan, provided by Aetna’s Chickering, costs
about the same as the former one: $424 per yeir. “Thé planis
designed fo meet most of the needs of most students, not Lo
meet all the needs of all students?” Breeding says.

Apart from low maximumns, insurers can contain payouts

by imposing “intérior caps” on coverage for.particular types -

of treatment. SeanMarduis discovered the hard way how this.
works: After'turning 26, Marquis, g medical student at Ross
., was buriped from hi§ parents’

Healtheare, comforted by it5:$160,000 oveérall maximun.
Last spring, Marquis became dizzy during class! He stepped

- intothe hallway and collapsed, fracturing a bone near-his jaw.
- He stayed in the hospital for 48 hours, andleft owing $24,008.

UnitedHealthcare covéredonly 6,260, becatise Marquis had
hit the $2,500=per=day cap for room, board, and miscella-
neous expenses. Thehospital forgave more than $10,000, but
Marquis still had to.pay several thousand dollars and has set

- upan installment plan for remaining medical bills, “Tbought

insurance to cover something just like this? he says.

Peter Goetz, vice~president at Ross, declinestocomment on
the Marquis case, citing privacy concerns. The schoollooks for
thebest deal forits students, putting its insurance contract out
tobid every two vears, hesays. Last fall, it switched from Unit-~
edHealthcare to Chickering. “Our goal is to always find rea-
sonably priced insurance that also covers catastrophicevents”
Goetz says. UnitedHealthcare won’t discuss Marquis® case.
Interior caps aren’t exclusive to the coliege market,; but they
appear to be spreading more quickly there,; due to thelack of
demanding buyers. “In the college market, things are more
egregious,” says Biyan A, Liang, exectitive director of the In-
stitute.of Health Law.at California Western School of Law.
“Insurers can do what they want and get away with it? 15w
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How Green Is the College? Time the Showers

By SARA RIMER

OBERLIN, Ohio — Lucas Brown, a junior at Oberlin College here, was still wet from the shower the other
morning as he entered his score on the neon green message board next to the bathroom sink: Three minutes,
according to the plastic hourglass timer inside the shower. Two minutes faster than the morning before. One
minute faster than two of his housemates.

Mr. Brown, a 21-year-old economics major, recalled the marathon runner who lived in the house last
semester, saying: “He came out of the shower one morning and yelled out: ‘Two minutes 18 seconds. Beat
that, Lucas!’”

Another of Mr. Brown’s seven housemates, Becky Bob-Waksberg, racked up the morning’s longest shower:
Eight minutes. The house cuts Ms. Bob-Waksberg slack, Mr. Brown said, because of her thick, curly hair,
which takes longer to shampoo.

So it goes at Oberlin’s new sustainability house — SEED, for Student Experiment in Ecological Design — a
microcosm of a growing sustainability movement on campuses nationwide, from small liberal arts colleges
like Oberlin and Middlebury, in Vermont, to Lansing Community College in Michigan, to Morehouse in
Atlanta, to public universities like the University of New Hampshire.

While previous generations focused on recycling and cleaning up rivers, these students want to combat global
warming by figuring out ways to reduce carbon emissions in their own lives, starting with their own colleges.
They also view the environment as broadly connected with social and economic issues, and their concerns
include the displacement of low-income families after Hurricane Katrina and the creation of “green collar”

- jobs in places like the South Bronx.

The mission is serious and yet, like life at the Oberlin house, it blends idealism, hands-on practicality, laid-
back community and fun.

“It’s not about telling people, ‘You have to do this, you have to do that,’ ” Mr. Brown said. “It’s about fitting
sustainability into our own lives.” And hoping, he added, “that a friend will come over, recognize that it’s fun,
start doing it, and then a friend of theirs will start doing it.”

With their professors as collaborators, and with their own technological and political savvy, students are
persuading administrators to switch to fossil-free fuel on campus — Middlebury is building an $11 million
wood-chip-powered plant, part of its goal of becoming carbon neutral by 2016 — serve locally grown food in
dining halls and make hybrid cars available for shared transportation when, say, the distance is too far to
bike and there is no bus. Students are planting organic gardens and competing in dorm energy-use Olympics.
At Oberlin last year, some students in the winning dorm did not shower for two weeks, officials said.

http://www.nytimes.com/2008/05/26/education/26green.html? r=1&th=&oref=slogin&em... 5/27/2008
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“This is a generation that is watching the world come undone,” said David Orr, a professor of environmental
studies at Oberlin. Projects like the Oberlin house, he said, are “helping them understand how to stitch the
world together again.”

Dr. Orr’s course in ecological design became the incubator for the house when Mr. Brown and the two other
founders of SEED, Kathleen Keating and Amanda Medress, enrolled in it last spring. They had done research
on sustainability houses at Middlebury, Brown and Tufts, and had persuaded the college to turn over an
aging, drafty two-story house. But before they could move in, they needed to make the house energy efficient.

The class studied water and energy use, insulation, heating and cooling, and financing. Nathan Engstrom,
Oberlin’s sustainability coordinator — an essential position on many campuses these days — gave advice.
John Petersen, the college’s environmental studies director, checked out the house’s wiring.

The college spent $40,000 to renovate the house over the summer, bringing it up to safety code. Mr. Brown
used the carpentry skills he had learned from his father to pitch in on weatherizing.

The students moved in last September. “We sat down and had a meeting — ‘O.K., what next?’ ” Mr. Brown
recalled. “We didn’t know what it meant to have a sustainable house.”

That first night, amid confusion about who was home and who was out, they left the lights on. “We said, ‘Oh,
no, we just had a terrible first day,” ” Mr. Brown said. “ ‘We’re leaving lights on everywhere.

»»

All year they studied together in the living room at night so they would not have to turn on lights in the other

rooms. They mastered worm composting, lowered the thermostat — keeping it at 60 degrees for most of the

winter and piling on blankets — and unplugged appliances. There is no television, but no one seems to
“consider that a hardship.

“You have the rest of your life to watch TV,” Ms. Keating said.

The unplugging of the refrigerator was not so easy. The house is divided in two, and each half has a kitchen.
With everyone eating meals at a nearby student-run co-op, a decision was made to save energy by
disconnecting the refrigerator and appliances in one kitchen. But which one?

“The fridge was kind of controversial,” Ms. Bob-Waksberg said. “We kind of had a little feud going on for a
while. We talked it out.”

Now that the weather is warm, the residents of the house like to barbecue. Oberlin’s president, Marvin
Krislov, dropped by with his young daughter a few weeks ago for burgers and grilled corn. Offering the ritual
tour, the students demonstrated how they caught their shower and sink water in buckets and reused it to
flush their low-flow toilet, a budget model improvised with a couple of salvaged bricks in the tank.

“He was using us to chastise his daughter for leaving lights on and the water running,” Mr. Brown said.

The bathroom is the showstopper on the tour. Besides the hourglass timer — Mr. Brown pointed out that it
was called a shower coach and cost $3 online — the shower’s energy-saving motivational accessories include
a picture of former Senator John Edwards of North Carolina plastered to the ceiling.

http://www.nytimes.com/2008/05/26/education/26green.html? r=1&th=&oref=slogin&em... 5/27/2008
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That was Ms. Bob-Waksberg’s idea. No one wants to linger in the shower with someone staring down from
the ceiling, she said.

“You could also look at it another way,” she said, “that John Edwards is encouraging me to take a shorter
shower.”

Why Mr. Edwards? “He had the strongest global warming policies of any of the candidates,” Mr. Brown said.

Ms. Bob-Waksberg, a religion studies major from California, was one of 25 students who applied to live in the
house. With the house’s three founders looking for nonenvironmental studies types for diversity, Ms. Bob-
Waksberg’s major, along with her confession that her environmental work had amounted to “various weed-
pulling, clean-up-the-bay projects” back in high school, made her a shoo-in.

—“Wekind of roped Becky into sustainability,” Mr. Brown said.

Ms. Bob-Waksberg, along with Mr. Brown and carloads of other students, went to New Orleans to help after
Hurricane Katrina. She will return to the city this summer to teach.

By next fall, the house’s 24-hour energy-use monitoring system will be fully up and running. Every turn of the
faucet, every switch of a light, will be recorded, room by room.

‘The house, with its mismatched secondhand furniture, comie book posters and bicycles parked in the living
room, is a popular meeting place for environmentally conscious student groups. Ms. Bob-Waksberg’s quirky,
hand-printed signs (on recycled cardboard) admonish visitors to turn off lights and unplug appliances. The
sign next to Mr. Brown’s electric keyboard in the living room says: “The music was beautiful. Now go do your
homework and don’t forget to unplug me.”

“My keyboard,” Mr. Brown said, “is one of my indulgences.”

He confessed to another one. Sometimes, he said, “on a Friday after a long week of finals, I have to have a
bath and a beer.”

What about the shower timer? He laughed, sheepishly.

“I hide it on the floor,” he said.

Copyright 2008 The New York Times Company
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------------------------ As Institutional Researchers Meet, Studies Galore

By Doug Lederman

Critics have fostered a stereotype of higher education as an industry devoid of experimentation, content to let
mediocrity reign amid declining student outcomes and rising prices. But perusing the program of the annual
forum of the Association for Institutional Research, which began Saturday in Seattle, leaves a wholly different
impression.

In session after session, college officials presented data they had collected or produced showing how their
institutions had fared in attacking some perceived problem or challenge. Many related to issues related to the
quality of the student experience — underenrollment of first-generation students, for instance, or low graduation
rates for community college transfers, or why students drop out. Others sought to examine institutions’
performance on other fronts, examining whether one state’s colleges and universities are on track to produce
enough graduates in its state’s high demand fields or the best ways of “benchmarking” one institution’s success
against a group of peers’.

Over the next several days, Inside Higher Ed will feature highlights of some of the more interesting or
noteworthy papers presented at the institutional researchers’ conference. The first batch — looking at the
efficiency and productivity of public four-year colleges, instances of racially insensitive behavior on campuses
with differing degrees of diversity, and an alternative method of calculating student graduation rates — appears
below.

Cost Efficiency vs. Productivity at Four-Year Public Colleges

In their paper, “Degree Productivity and Cost Efficiency in U.S. Public Four-Year Colleges and Universities: Is
There a Tradeoff?” Marvin A. Titus, an assistant professor of higher education at the University of Maryland, and
Kevin Eagan, a doctoral student at the University of California at Los Angeles, examine how public universities
are positioned to respond to the increasing calls from politicians and policy makers to be both more cost efficient
and more productive in terms of turning out skilled graduates.

Using an analysis that compares different types of four-year public colleges to their related peers, the researchers
find significantly greater variation in the cost efficiency of general baccalaureate public colleges than is true of
public research and doctoral institutions. “The average doctoral university is operating 17 percent below the most
cost efficient doctoral institution,” the researchers write. “The average research university is operating 23 percent
below the most cost efficient research institution, while the average general baccalaureate and specialized four-
year college is operating 29 percent below the most cost efficient general baccalaureate and specialized four-year
institution.” Among four-year public colleges, Eagan said, general baccalaureate colleges appear to have the most
ground to gain in terms of improving their cost efficiency.

http://www.insidehighered.com/layout/set/print/news/2008/05/27/air 5/27/2008
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Similarly, the researchers find, those institutions also show the greatest variation in their production of degrees,
with the average general baccalaureate and specialized institution performing at a rate that is 51 percent less
productive than the most “technically efficient” college of its type. The average “comprehensive” four-year
public colleges produces bachelor’s degree recipients at a rate that is 26 percent below the most efficient
comprehensive college, the researchers find, while there is little or no variation in the productivity of public
research and doctoral institutions.

But while the researchers’ findings suggest that general baccalaureate and specialized four-year institutions
appear to have significant ground to gain in terms of both cost efficiency and the production of more graduates,
the scholars also conclude that it may be impossible for them to do both.

“If they try to become more cost efficient, there is some evidence that they may become less production
efficient,” Eagan said in an interview. “The calls for increased production and increased cost efficiency really are
asking those institutions to do something that’s contradictory, and it may be difficult for them to improve on both
at the same time because they tend to be the last type of institutions that becomes funded by the state.”

Racially Insensitive Behavior

A paper to be presented today by two administrators at San Jose State University aims to examine whether
students are more or less likely to experience racially insensitive remarks at colleges and universities based on the
diversity of their student bodies.

Berkeley Miller, associate director of assessment, and Sutee Sujitparapitaya, associate vice president for
institutional research, surveyed students at nine institutions in the California State University System,

aiming to gauge the extent to which they had been exposed to various forms of racially insensitive behavior. The
campuses varied in their racial makeup: “Whites made up the large majority of the student bodies on two
campuses, and somewhat over half in three campuses.... [M]inority students constituted a small majority on two
campuses and a large majority on two others.”

Over all, 17.8 percent of respondents “reported they had personally experienced or witnessed insensitive behavior
or remarks over the past year,” with differences by race: 13.1 percent of white students, 31.3 percent of
international students, 32 percent of African American students, 24.6 of American Indian students, 22.6 percent
of Asian students, and 12.6 percent for non-Mexican Latinos.

Consistent with what the researchers call “structural diversity” theory, which holds that when white students
dominate a campus, “minorities are treated as symbols rather than individuals” and frequently experience
discrimination, the study found that students were likelier than average (18.5 percent) to experience racially
insensitive behavior on campuses where white students made up at least 70 percent of the student body. Many of
the individual minority groups reported experiencing their greatest levels of racially insensitive behavior on
white-dominated campuses.

As the proportion of white students on campus decreased, to 50 to 59 percent white and 40 to 49 percent white,
so in general did the reported incidence of discrimination, the study found. But to the surprise of the researchers,
who described the result as “clearly unanticipated,” the proportion of all students reporting incidences of racially
insensitive behavior peaked (21.1 percent) at “racially mixed” institutions where white students represented just
30 to 39 percent of the student body. Similar patterns existed for most racial groups, including white students.

The researchers call for more research to try to replicate the results, not simply because it is desirable to avoid
racially insensitive behavior, but because “[s]tudents who personally experienced or witness insensitive behavior
based on race or ethnicity expressed lower overall satisfaction” in college.”

A Different Way to Measure Graduation Rates _

Everyone wants more college students to finish their programs, but what’s the right way to measure completion?
In a paper presented at the AIR forum, the six-year gradation rate (the federal measure, based on the idea of six
years representing 150 percent of the standard time needed) as a way to measure success was questioned.

http://www.insidehighered.com/layout/set/print/news/2008/05/27/air 5/27/2008
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Ed Rugg, Donna Hutcheson and Erik Bowe from Kennesaw State University wrote the paper, which questions
the assumptions behind the six-year rate. That model is based on characteristics of traditional students. However,
many students in college today are nontraditional — especially at colleges like Kennesaw State.

The paper proposes another model to analyze graduation rates, either in addition to or as a replacement for six-
year rates, known as a “degree completion analysis.” The suggested method takes a “back end” approach to
measuring graduation rates rather than tracking the outcome of students from freshman year to graduation. Such
an approach would look backwards at where graduates started, their path to graduation, differences between
transfer students and those enrolled from the start, and so forth. Various students who are not counted in the
federal rate (part-timers or transfer students, for example) suddenly would be examined.

Using the degree completion analysis approach, Kennesaw State awarded 2,200 bachelor’s degrees in the fiscal
year of 2006. Under the six-year model, of the 1,200 full-time freshmen who began of the fall of 1999 and 2000,
only 400 graduated.

The original story and user comments can be viewed online at http.//insidehichered.com/news/2008/05/27/air.

© Copyright 2008 Inside Higher Ed
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HHMI Selects 56 of the Nation's Top
Scientists

Fifty-six of the nation's most creative biomedical scientists
are being given the opportunity to tackle their most
ambitious, risky research plans, as they become the newest AT
class of Howard Hughes Medical Institute (HHMI)

MAV 27,2008
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investigators. The Institute 1§'committing more than $600
mitlion over their first term of appointment.

The 42 men and 14 women represent 31 institutions
nationwide, including seven institutions — the Aaron
Diamond AIDS Research Center, Boston University, Cornell
University-Ithaca, Purdue University, Texas A&M University,
Cincinnati Children's Hospital Medical Center, and the
University of Texas at Austin — that are adding an HHMI
investigator for the first time. Their careers in science were
launched in countries around the globe, including China,
Israel, Argentina, Belgium, and the Netherlands.

“These 56 scientists will bring new and
innovative ways of thinking about
biclogy to the HHMI community.”

Thomas R. Cech

“These 56 scientists will bring new and innovative ways of
thinking about biology to the HHMI community,” said
Thomas R. Cech, president of HHMIL. “They are poised to
advance scientific knowledge dramatically in the coming
years, and we are committed to providing them with the
freedom and flexibility to do so.”

HHMI values innovation and encourages its investigators to
extend the boundaries of science. By appointing scientists as
Hughes investigators — rather than awarding research
grants — HHMI is guided by the principle of “people, not
projects.” HHMI investigators have the freedom to explore
and, if necessary, to change direction in their research.
Moreover, they have support to follow their ideas through to
fruition — even if that process takes many years.

This crop of HHMI investigators is at the forefront of a wide
range of scientific fields — ranging from microbiology,
genetics, and immunology to fields of inquiry that are newer
to HHMI, such as bioengineering, synthetic biology, and the
ecology of infectious disease. Some of the scientific
questions driving the new investigators' research include:
How does aging contribute to neurodegeneration? Which
genetic changes alter behavior throughout evolution? What
can bacteria teach chemists about designing better
antibiotics? And does climate change affect the spread of
infectious diseases?

HHMI chose the 56 scientists from among 1,070 applications
submitted in a nationwide competition, which was
announced in 2007. Researchers with 4 to 10 years of
experience as faculty members at more than 200 institutions
were eligible to apply. To evaluate the applications, HHMI
assembled review panels of distinguished biomedical

http://www.hhmi.org/news/20080527.html
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scientists.

This is the first time that HHMI opened up a general
competition to the direct application process. Prior
institutional approval was not part of the process, as it had
been for previous HHMI investigator competitions. It is an
approach the Institute used for the first time in November
2006, for a smaller, more focused competition that led to the
appointment of 15 physician scientists. HHMI changed the
way it selects investigators to ensure that candidates are
drawn from a broader and deeper pool of scientists.

“Opening the competition to a direct application process
altowed us to identify new investigators who are working in
areas that have historically been core strengths of the
Institute - such as neuroscience and structural biclogy,” said
Jack E. Dixon, vice president and chief scientific officer at
HHMI. "But we have also added research fields that have not
been strongly represented in the past. This is truly an
expansion for HHMI.”

The-investigator-program-is-the-Institute's flagship program;, =
It currently employs more than 300 of the nation's most

innovative scientists, who lead Hughes laboratories at 64

institutions. These scientists are widely recognized for their

creativity and productivity: 124 are members of the National

Academy of Sciences and 12 have been honored with the

Nobel Prize. :

The 56 newly selected investigators must now be formally
appointed, a process that will take up to six months. Their
selection is part of an ongoing expansion of the Institute's
biomedical research mission. It comes less than a year after
the Institute announced the selection of 15 investigators
conducting patient-oriented research. At the same time,
HHMI is conducting a national competition for a major new
program, through which it will support outstanding scientists
at a very early stage of their independent research careers.
As many as 70 researchers will be selected as HHMI Early
Career Scientists through this competition, which will be
completed in the spring of 2009.
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The Howard Hughes Medical Institute, a non-profit medical
research organization that ranks as one of the nation’s
largest philanthropies, plays a powerful role in advancing
biomedical research and science education in the United
States. In the past two decades HHMI has made investments
of more than $8.3 billion for the support, training, and
education of the nation's most creative and promising
scientists.

HHMI's principal mission is conducting basic biomedical
research, which it carries out in collaboration with more than
60 universities, medical centers and other research
institutions throughout the United States. Approximately 300
HHMI investigators, along with a scientific staff of more than
2,000, work at these institutions in Hughes laboratories. In a
complementary program at HHMI's Janelia Farm Research
Campus in Loudoun County, Virginia, leading scientists are
pursuing long-term, high-risk, high-reward research in a
campus specially designed to bring together researchers
from disparate disciplines. The Institute's biomedical
research expenditures at the ciose of fiscal year 2007 totaled
$599 million.

The Institute also has a philanthropic grants program that
emphasizes initiatives with the power to transform graduate
and undergraduate education in the life sciences.
Additionally, it supports the work of biomedical researchers
in many countries around the globe. Through aggregate
investments of more that $1.2 billion, the Institute has
sought to reinvigorate life science education at both research
universities and liberal arts colleges and to engage the
nation’s leading scientists in teaching. HHMI grants totaled
$86 million at the close of fiscal year 2007.

http://www.hhmi.org/news/20080527 .html 5/27/2008



Print: Wealthy Colleges Must Make Themselves More Affordable - Chronicle.com Page 1 of 3

Commentary

http://chronicle.com/weekly/v54/i38/38a03601.htm

From the issue dated May 30, 2008
POINT OF VIEW

Wealthy Colleges Must Make Themselves More
Affordable

By CHARLES E. GRASSLEY

We Americans have decided that the work of nonprofit colleges and universities is so invaluable that
they should be exempt from taxes. So John Doe pays taxes. John Deere pays taxes. But Johns Hopkins
does not.

Those tax exemptions involve a social compact: In exchange, colleges are obliged to carry out the
charitable purpose of providing the best education to the most students at the lowest cost. That system
works pretty well. College is more accessible to a greater number of students than ever before.

Many colleges have seen unprecedented growth in their endowments in recent years, giving us the
opportunity to see whether they can use some of the additional money to help even more students afford
a quality education. For example, Harvard's $34.6-billion endowment, as reported in a recent study by
the National Association of College and University Business Officers, is roughly equal to the combined
gross domestic products of the Bahamas, Barbados, Burundi, Mauritania, Somalia, and Zimbabwe. Yale
University has an endowment of $22.5-billion, and Princeton has one of $15.8-billion. Beyond the Ivy
League, dozens of other higher-education institutions have reached the billion-dollar mark. Pomona
College's endowment is $1.8-billion. Yeshiva University's is $1.4-billion. Texas Christian University's is
$1.2-billion. The list goes on.

Of course, such collegiate wealth is attracting attention. Some Massachusetts legislators recently floated
the idea of enacting an annual tax of 2.5 percent on endowments that exceed $1-billion.

I don't want to tax colleges. But I do want to know more about how they are maximizing their tax-
exempt status to fulfill their charitable mission of educating students.

Parents and students are anxious about college prices. Increasingly, parents of newborns are opening
college savings accounts if they can afford to and worrying if they can't. Students from low-income
families fear they won't be able to afford college, some so much that they don't even apply. Recent
graduates describe pressure to find high-paying jobs not out of passion for the field but to pay off the
high-interest loans that they took out to get the best education.

Those concerns have sparked questions by the U.S. Senate Finance Committee, where I serve as ranking
member, about why wealthy colleges aren't spending more endowment money on student aid. Last fall
we held a hearing at which two witnesses described stratospheric endowment growth. After that and
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further scrutiny by members of Congress, education watchdogs, and the news media, a series of top
colleges announced enhanced student-aid packages.

Those are welcome developments, but they involve only a dozen or so institutions. Could and should
those institutions do even more? How are the dozens of other well-financed institutions using their
financial success to help students afford college?

In January, Max Baucus, chairman of the Senate Finance Committee, and I wrote to the 136 colleges
with endowments of $500-million or more about their endowment payouts and student aid. We've
collected the responses. We'll analyze that information and use it to continue the discussion about how
to make college more affordable. Legislation to require the wealthiest institutions to have an annual 5-
percent endowment payout remains a possibility, as does increased reporting about endowment
performance and expenditures.

It's clear that the details of endowment size and spending are hard to come by and of keen interest to
members of Congress and even colleges themselves. Early on, a staff member in the investment office of
a well-financed college called us to request all of the institutions' responses as soon as possible. He said
his college was eager to see what the others were doing.

Other college officials are nervous about the increased interest and have expressed concerns, including
these:

A 5-percent payout requirement is too prescriptive. But private foundations are subject to a 5-percent

. payout requirement, and they're thriving. Colleges argue that foundations exist to disburse their funds,
while endowments have to support their institutions in perpetuity. Of course higher-education
institutions need financial resources for future operations and capital investments. But foundation funds
are usually fixed, while colleges receive new donations all the time. Isn't it just easier for some colleges
to raise tuition and amass endowments than to look for ways to cut costs or pay out more to help current
students?

Most donations to colleges are restricted and can't be spent on student aid. That is a chicken-and-
egg argument. Are donor funds restricted because donors impose restrictions or because colleges solicit
donations for specific purposes? For example, many colleges ask undergraduates to call alumni to solicit
donations. It would be difficult to say no to an earnest young student seeking donations for any purpose.
It would be nearly impossible to say no to an earnest young student seeking donations for need-based
scholarships. If colleges need money to help poor kids attend, surely donors will respond and suspend
dreams of an eponymous fountain on the quad.

And even when donations are restricted, don't some colleges cite excessive restrictions as an excuse to
hoard rather than spend the money? Say a donor wanted his million dollars used for music appreciation.
The institution could offer scholarships for low-income music majors. As we say in the nation's capital,
money is fungible.

Getting wealthy universities to spend more to help middle-income families pay for college will
hurt low-income families. The idea is that wealthy colleges can afford generous student aid for middle-
income families, allowing them to siphon away those students from less-affluent institutions — which
will then also have to offer more aid to middle-income families to compete. That, in turn, will divert aid
money away from the low-income students who truly need it. I look forward to hearing colleges flesh
out that argument. Right now, it seems to me that lowering the affordability barrier would raise the
aspirations and academic achievements of more and more applicants, broadening the pool of good
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students from all socioeconomic backgrounds.

College finances are complex; Congress doesn't understand. Some institutions seem to make their
finances — including tuition policies, student-aid options, and endowment-spending rates — opaque for
students, parents, and Congress alike. The Senate Finance Committee should have a complete picture
before considering legislative changes. That's why Chairman Baucus and I wrote to the colleges with the
largest endowments: to give them an opportunity to describe how they use their endowments and why,
and how they distribute and publicize student aid. When we analyze the responses, we will proceed
deliberately.

Meanwhile, tuition may be inflated in the first place. Some colleges openly admit to steep tuition
increases to attract applicants and compete with rival institutions, not necessarily to keep up with real
costs. They say applicants equate a high price with quality.

Because of the attention to endowments, there's a renewed discussion among parents, students, donors,
and trustees about skyrocketing tuition. I invite more questioning and analysis of pricing and
affordability.

Congress is engaged in a power grab and meddling in an area that's none of its business. Or, as a
former University of Texas regent put it, "What gives the federal government the right to, in Texas
terms, put their cotton-pickin' hands on our money?"

The federal treasury forgoes billions of dollars from tax-exempt entities, including colleges. Not only are
higher-education institutions exempt from federal taxes, but their endowments are tax-free, and
donations to them are tax-deductible. Part of the recent endowment spike came from the aggressive use
of off-shore tax-avoidance strategies. Taxpayers pay for federal tax incentives to make higher education
more accessible and affordable through 529 college-savings plans, a deduction for taxpayers filing
jointly of up to $4,000 for tuition (depending on income), and the tax deductibility of interest on student
loans.

Such favorable tax treatment came through Congress, specifically through the Senate Finance
Committee. Congress has an obligation to make sure those tax policies are working as intended.

Charles E. Grassley, a U.S. senator from lowa, is the top Republican on the Senate Finance Committee.
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Ehe NewJork Times

May 27,2008
EDITORIAL
Virginia Commonwealth’s Secret Deal

While most universities are struggling to ensure that any research supported by industry
remains free of corporate control, it is shocking to find Virginia Commonwealth University
going in the opposite direction. It has signed a contract to do research for Philip Morris that

gives the company the final say over what results, if any, can be published.

The contract also stipulates that the university cannot respond to any news media inquiries
about the deal and must promptly notify Philip Morris. That effort to hide this unsavory
bargain fell apart when The Times’s Alan Finder obtained a copy under Virginia’s Freedom of
Information Law.

University officials say the restrictions on publishing research are designed to protect the

~ company’s proprietary information. However, the contract defines all material created by the
university as the company’s proprietary information — so Philip Morris will always have the
final say. The first two research tasks, according to the company, involve identifying early
warning signs of pulmonary disease and reducing nitrogen and phosphorus runoff from
tobacco processing plants.

At least 15 public health and medical schools, including schools at Harvard and Johns Hopkins,
no longer accept tobacco money, mostly because of the industry’s history of warping research
to promote smoking. Other schools, including Stanford and the University of California system,
rejected bans after extensive debate.

Virginia Commonwealth is getting only $286,000 from Philip Morris this year, roughly a tenth
of a percent of its total research grants. There is speculation that the university — a public
institution based in Philip Morris’s hometown of Richmond — is hoping to entice the company
to support other university functions. Nothing justifies this abandonment of academic
freedom.

Schools that accept tobacco money need to be sure that their scientists have the final say in
designing studies, interpreting the results and publishing the findings. Anything less
undermines the credibility of their scientists’ research — and the integrity of their universities.
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